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Section 1:   Purpose of the State Plan for Independent Living (SPIL), under Chapter 1 of

                   Title VII

1.1     Philosophy of the Programs    (Sec. 701 of the Act; 34 CFR 364.2)

The State assures that in the implementation of this plan the State will: 

         (a)   Promote a philosophy of independent living (IL), including a philosophy of consumer control, peer support, self-help, self-determination, equal access, and individual, and system advocacy, to maximize the leadership, empowerment, independence, and productivity of individuals with significant disabilities, and to promote and maximize the integration and full inclusion of  individuals with significant disabilities into the mainstream of American society by providing financial assistance to States;

         (b)   Provide financial assistance for providing, expanding, or improving the provision of IL services; 

         (c)   Provide assistance to develop and support a Statewide network of centers for independent living (CILs), operated by consumer-controlled, community-based, cross-disability, nonresidential private nonprofit agencies that are operated within local communities by individuals with disabilities and that provide an array of IL services; and

         (d)   Advocate for improving working relationships among the various entities providing services to and for people with significant disabilities.

1.2    Participation in the Programs    (Sec. 704(a)(1) of the Act; 34 CFR 364.10)

(a)                         The DSU and SILC understands that no Federal funds or other benefits can be made

                  available under Chapter 1 unless the State conforms with all applicable statutory

                  and regulatory requirements. 

(b)                        This SPIL reflects the State's commitment to carry out an IL plan under Chapter 1

                 of Title VII of the Rehabilitation Act of 1973, as amended (Chapter 1)[1], and also the

                 State's planning and implementation activities related to the plan.

Section 2:   Legal Basis and State Certifications   (Sec. 704 of the Act)

         (a)  As a condition to the receipt of financial assistance under Chapter 1 the

________Virginia Statewide Independent Living Council____________

__________________________________________________________

                                                (Name of Statewide Independent Living Council)

jointly with the DSU is authorized to develop and sign the SPIL.  The DSU and SILC agree to administer the programs in compliance with the provisions of the Act, all applicable regulations, policies, and procedures promulgated by the Secretary, and the provisions of this SPIL.

         (b)   The State legally may carry out each provision of the SPIL and the DSU has the authority under State law to perform the functions of the plan.

(c)  All provisions of the SPIL are consistent with State law.

         (d)   The  ______Commissioner, Department of Rehabilitative Services________

_____Commissioner, Department for the Blind and Vision Impaired___ 

           (Title of State Official) (acting on behalf of DSU)  

                 has authority under State law to receive, hold, and disburse Federal funds made available under the SPIL.

(e)       The SPIL being submitted has been adopted or otherwise formally approved by the DSU and SILC.

(f)        (f)The SPIL is the basis for State operation and administration of the Chapter 1 programs, as    appropriate,[2] and is available for public inspection.

_____________________________________________________________________________

SIGNATURE OF SILC CHAIRPERSON                                                                             DATE 

Janet L. Dorsey_________________________________________________________________ 

NAME OF SILC CHAIRPERSON                                                                             PHONE  NO.

_____________________________________________________________________________

SIGNATURE OF DESIGNATED STATE UNIT DIRECTOR                                               DATE 

H. G. Broughton, CRC, CCM, Commissioner_________________________________________

NAME AND TITLE OF DESIGNATED STATE UNIT DIRECTOR              PHONE  NO.

_____________________________________________________________________________    

SIGNATURE OF DESIGNATED STATE UNIT DIRECTOR                                                DATE

W. Roy Grizzard, Commissioner___________________________________________________

NAME AND TITLE OF DESIGNATED STATE UNIT DIRECTOR             PHONE  NO.

Section 3:  Plan Submittal

3.1    Frequency of Submittal   (Sec. 704(a)(3) of the Act; 34 CFR 364.11, 364.20(b))

(a)   This SPIL is for fiscal years 2002 - 2004.  A three-year plan must be submitted every three years by July 1 of the year preceding the first fiscal year for which the plan is submitted, (i.e., July 1, 2001).

(b)   Plan amendments are submitted whenever the Secretary determines an amendment to the SPIL is essential during the effective period of the plan; or when there is a significant and relevant change that materially affects the information or the assurances in the plan, the administration or operation of the plan, or the organization, policies, or operations of the DSU or SILC.

3.2    State Plan Development   (Sec. 704(a)(2) of the Act; 34 CFR 364.20(c))

The State plan is jointly developed and signed by the director of the DSU and the chairperson of the SILC or other individual acting on behalf of and at the direction of the Council.

3.3    Public Hearings   (Sections 17, 704(m)(6) of the Act; 34 CFR 364.20(g), (h))

(a)   The State conducts public hearings to provide all segments of the public, including interested groups, organizations, and individuals, an opportunity to comment on the SPIL prior to its submission to RSA, and on any substantive review or revision of the approved SPIL.  The DSU and SILC may meet the public participation requirement by holding the public hearings before a preliminary draft State plan is prepared or by providing a preliminary draft State plan for comment at the public hearings.  

(b)   The State establishes and maintains a written description of procedures for conducting 

                 public hearings in accordance with the following requirements:

(i)  The DSU and SILC shall provide appropriate and sufficient notice of the public 

                     hearings.  Appropriate and sufficient notice means notice provided at least 30 days 

                     prior to the public meeting through various media available to the general public, 

                     such as newspapers and public service announcements, and through specific 

                     contacts with appropriate constituency groups and organizations identified by the 

                     DSU and SILC.

(ii)       The DSU and SILC shall make reasonable accommodation to individuals with

disabilities who rely on alternative modes of communication in the conduct of the public hearings, including providing sign language interpreters and audio‑loops.

(iii)      The DSU and SILC shall provide the notices of the public hearings, any written  

 material provided prior to or at the public hearings, and the approved State plan in accessible formats (e.g., Braille, large print, on disk) for individuals who rely on alternative modes of communication.

(iv)     At the public hearings to develop the State plan, the DSU and SILC will identify

        those provisions in the State plan that are State‑imposed requirements.  For 

        purposes of this section, a State‑imposed requirement includes any State law, 

        regulation, rule, or policy relating to the DSU's administration or operation of IL

        programs under Title VII of the Act, including any rule or policy implementing 

        any Federal law, regulation, or guideline, that is beyond what would be required to 

        comply with the regulations in 34 CFR Parts 364, 365, 366, and 367.

         (c)  The State identifies State imposed requirements resulting from the application of any                State rule or policy relating to the administration or operation of the programs under Chapter 1.  Following are descriptions of the State imposed requirements included in the SPIL, if any: 

      ___N/A________________________________________________________________

3.4    Opportunity for Review and Comment Under State Review Process  (34 CFR 76.141‑142)

If the SPIL or an amendment to the plan is subject to the State review process, such materials are reviewed, and commented on, in accordance with the provisions of Executive Order 12372.  Comments provided through the State review process will be transmitted to RSA.

Section 4:   Statewide Independent Living Council (SILC)    (Sec. 705(a) and (b) of the Act)

4.1    Composition of the SILC     (Sec. 705(b) of the Act; 34 CFR 364.21(b))

 (1)  State the total number of persons on the SILC.

 14

 (2) State the number of SILC members with disabilities, as defined in 34 CFR  364.4 (b), and not employed by a State agency or a CIL          

 7

 (3)  Is a representative of the DSU an ex-officio, member of the SILC?  

   Y 

 (4)  State the number of voting members on the SILC.  

  12

 (5)  State the number of different disability groups (physical, mental, cognitive, sensory, or multiple) represented by members of the SILC (up to five).

   2

(6)  Is a CIL director chosen by CIL directors within the State appointed to the SILC?

  Y   

(7)        Does the SILC include representatives from other State agencies 

  N

 (8)       Does the council have a voting membership that is knowledgeable about CILs and IL services?

  Y   

 (9)       Do Council members provide statewide representation?

  Y 

(10)      Is the Council Chairperson elected from among the voting members of the Council by the voting members of the Council or the Governor, pursuant to section 705(b)(5) of the Act?

   Y    

4.2    Placement of the SILC   (Sec. 705(a) of the Act; 34 CFR 364.21(a)(2))

The SILC is not established as an entity within any State agency, including the DSU, and is independent of the DSU and all other State agencies.  Following is a brief description of the legal status and placement of the SILC:   

The Statewide Independent Living Council is a separate organization ,operating its own office,supervising staff and not associated with a DSU or a Center for Independent Living. 

4.3    Plan for Provision of Resources to the SILC (SILC Budget)   Sec. 705(e) of the Act; 34 CFR 364.21(i))

(a)  In conjunction with the DSU, the SILC will prepare a Resource Plan Attachment 2 (SILC Budget) for the provision of resources, cash or in-kind, including staff and personnel, rent, supplies, telephone expenses, travel,  and other expenses(e.g., child care, personal assistance services, and compensation to a member of the SILC, if the member is not employed or must forfeit wages from other employment, for each day the member is engaged in performing SILC duties) that will be necessary to carry out the functions of the SILC during the term of the SPIL.

         (b)  The SILC will be responsible for the proper expenditure of funds and the use of resources it receives under the SILC Budget.

         (c)  No conditions or requirements are included in the SILC Budget that will compromise the independence of the SILC.            

         (d)  While assisting the SILC in carrying out its duties under the SPIL, staff and other personnel assigned to the SILC under the SILC Budget will not be assigned duties by the DSU or other agency or office of the State that would create a conflict of interest.

Attachment 2  - Describes the SILC Budget.

Attachment 2 must include a description of the SILC’s Budget for the three years covered by the SPIL, including the sources of funds, staff, supplies, and other resources made available  under parts B and C of Chapter 1, Part C of Title I of the Act, and from State and other public and private sources, that may be necessary for the SILC to carry out its responsibilities under section 705 of the Act and the SPIL.  No conditions or requirements may be included in the SILC's resource plan that may compromise the independence of the SILC.  The SILC is responsible for the proper expenditure of funds and use of resources that it receives under the resource plan.  The SILC shall, consistent with State law, supervise and evaluate its staff and other personnel as may 

be necessary to carry out its functions.  While assisting the SILC in carrying out its duties, staff and other personnel made available to the SILC by the DSU may not be assigned duties by the designated State agency or DSU, or any other agency or office of the State, that would create a conflict of interest.

Section 5:      Designation and Responsibilities of the State Unit(s)

5.1  Designation   (Sec. 704(c) of the Act; 34 CFR 364.22)

The State unit(s) designated to receive, account for, and disburse funds, and provide administrative support services is (are):      

_____Department of Rehabilitative Services__

5.2    DSU Responsibilities under the SPIL  (Sec. 704(c) of the Act; 34 CFR 364.22)

The DSU:

(a)  Receives, accounts for, and disburses funds received by the State under Chapter 1 in accordance with the SPIL;

(b)  Provides administrative support services for the part B State IL services (SILS) program and the part C, Chapter. 1, CIL program in a case in which the program is administered by the State under section 723 of the Act;

(c)  Keeps such records and affords such access to such records as the Secretary finds to be necessary with respect to the programs; and

(d)  Submits the SPIL and such additional information or provides such assurances as the Secretary may require with respect to the programs.

Section 6:   Staff and Staff Development

6.1    Personnel Administration   (Sec. 12(c), 704(m) of the Act; 34 CFR 364.23)

         (a)  The staff of service providers will include personnel who are specialists in the development and provision of IL services and in the development and support of CILs.

         (b)  To the maximum extent feasible, each service provider will make available personnel able to communicate --

(1)                                    With individuals with significant disabilities who rely on alternative modes of communication, such as manual communication, nonverbal communication devices, Braille, or audio tape, and who apply for or receive IL services under the SPIL; and

(2)                                    In the native languages of individuals with significant disabilities whose 

                                    English proficiency is limited and who apply for or receive IL services under

                                     the SPIL.

6.2    Personnel Development   (Sec. 12(c), 704(m) of the Act; 34 CFR 364.24)

The State assures that service providers will establish and maintain a program of staff development for all classes of positions involved in providing IL services and, if appropriate, in administering the CIL program.  The staff development program will emphasize improving the skills of staff directly responsible for the provision of IL services, including knowledge of the IL philosophy.

6.3    Affirmative Action   (Sec. 704(m)(2) of the Act; 34 CFR 364.31)

All recipients of financial assistance under Chapter 1 take affirmative action to employ and advance in employment qualified individuals with disabilities on the same terms and conditions required with respect to the employment of individuals with disabilities under section 503 of the Act.

6.4    Nondiscrimination   (34 CFR 76.500)

No individual will, on the basis of race, color, national origin, gender, age, or disability be excluded from participation in, denied the benefits of, or otherwise be subjected to discrimination under this SPIL.

Section 7:   Financial Administration            

7.1    General Provisions   (Sec. 704(m)(3) of the Act; 34 CFR 364.34)

All recipients of financial assistance under Chapter 1 will adopt such fiscal control and fund accounting procedures as may be necessary to ensure the proper disbursement of and accounting for funds paid to the State under Chapter 1.

7.2    Source of State Funds    (Sections 712(b)(2) and 7(7)(C) of the Act; 34 CFR 365.12, .13 and .14, 367.11, .42)

(a)  The one to nine non-Federal share of the cost of any project that receives assistance through an allotment under part B, Chapter 1 will be provided in cash or in kind, fairly evaluated, including plant, equipment, or services, consistent with 34 CFR 365.13, .14, and .15.

(b)  For the purpose of determining the Federal share with respect to the State, expenditures by a political subdivision of the State will, subject to regulations prescribed by the Secretary, be regarded as expenditures by the State.

         (c)  The State may not condition the award of a grant, subgrant, or contract under part B, Chapter 1 or a grant, subgrant, or assistance contract under part C, Chapter 1 on the requirement that the applicant for the grant or subgrant make a cash or in‑kind contribution of any particular amount or value to the State.  Furthermore, an individual, entity, or organization that is a grantee or subgrantee of the State, or has a contract with the State, may not condition the award of a subgrant or subcontract under part B, Chapter 1 or part C, Chapter 1 on the requirement that the applicant for the subgrant or subcontract make a cash or in‑kind contribution of any particular amount or value to the State or to the grantee or contractor of the State.

7.3    Financial Record Keeping   (Sec. 704(m)(4)(A) and (B) of the Act; 34 CFR 364.35)

All recipients of financial assistance under Chapter 1 will:

(a)  Maintain records that fully disclose--

(1)   the amount and disposition by each recipient of the proceeds of such financial assistance,

(2)   the total cost of the project or undertaking in connection with which such financial assistance is given or used, and

(3)   the amount of that portion of the cost of the project or undertaking supplied by other sources; and

               (4)  compliance with the requirements of Chapter 1 and 34

                       CFR Parts 364, 365, 366, and 367. 

(b)  Maintain such other records as the Secretary determines to be appropriate to facilitate an effective audit.

7.4    Access to Financial Records    (Sec. 704(m)(4 & 5) of the Act; 34 CFR 364.37)

All recipients of financial assistance under Chapter 1 will afford access to the Secretary and the Comptroller General or any of their duly authorized representatives, for the purpose of conducting audits and examinations, to all records maintained pursuant to section 7.3 of the SPIL immediately above and any other books, documents, papers, and records of the recipients that are pertinent to the financial assistance received under Chapter 1.

7.5    Financial Reports    (Sec. 704(m)(4)(D) of the Act; 34 CFR 364.36)

All recipients of financial assistance under Chapter 1 will submit reports with respect to records required in section 7.3 of the SPIL, as the Secretary determines to be appropriate.

Section 8:   State Administration of Part C Program[3]

NOTE - THIS SECTION APPLIES ONLY TO §723 STATES.

8.1    Funds Earmarked to Support CILs    (Sec. 723(a) of the Act; 34 CFR 366.32)

In the second fiscal year preceding fiscal year 2000, the general operations of CILs in the State were supported by the following amounts of earmarked funds[4]:

                State Funds                                            Federal Allotment________

8.2    State Applies to Administer Part C Program    (Sections 704(h) and 723 of the Act; 34 CFR 366.32)

The director of the DSU hereby applies to award grants or assistance contracts to eligible agencies in the State that comply with the standards and assurances set forth in section 725 of the Act.  The grants are to be made from the funds allotted to the State for the planning, conduct, administration, and evaluation of CILs under part C, Chapter 1.

8.3 State administers funds in compliance with §723    (Sec. 704(h) of the Act; 34 CFR 366.32, .35)

(a)       If Section 8.2 is answered in the affirmative, the director of the DSU awards grants or assistance contracts under section 723 of the Act to any eligible agency that was awarded a grant under part C, Chapter 1 on September 30, 1993, unless the director makes a finding that the agency involved fails to comply with the standards and assurances set forth in section 725 of the Act or the director of the DSU and the chairperson of the SILC, or other individual designated by the SILC to act on behalf of and at the direction of the SILC, jointly agree to another order of priorities.

(b)      The State assures that any assistance contracts issued to eligible agencies will not add any requirements, terms, or conditions to the assistance contract other than those that would be permitted if the assistance contract were a subgrant consistent with grants issued by RSA under section 722 of the Act.

(c)       In administering the part C, Chapter 1 program, the State will not enter into any procurement contracts with CILs to carry out section 723 of the Act.

8.4    Monitoring and Oversight.   (§§704(h), 723(g) and (h) of the Act; 34 CFR 366.38)  

The State assures that periodic and on-site compliance reviews will be conducted to determine CIL compliance with section 725 of the Act as described in Attachment 3.

         Attachment 4 describes the policies, practices, and procedures, which comply with section 723 of the Act, that the State utilizes for awarding continuation and new grants.

Section 9:       Information on Use of Part B, Chapter 1 Funds

9.1    Use of §711 funds in support of §713 purposes    (Sec. 713 of the Act; 34 CFR 365.1)

Part B Funds are to be used only for any one or more of the following purposes (all optional):

 Directly by DSU

 Grant/

Contract

 Dollar

Amt.

(a)   Fund the resource plan for SILC (SPIL Section 4).

 N

     N

Prov  (b)   Provide IL services to individuals with significant 

    disabilities     

  N  

 N

 (c)  Demonstrate ways to expand and improve IL services.

  N

  N

(d)   Support the general operation of CILs.

  N

 Y

 Unspecified

(e)   Support activities to increase capacity of public or nonprofit agencies and organizations and other entities to develop comprehensive approaches or systems for providing IL services.   

 N

 Y

$408,000

(f)   Conduct studies and analyses, gather information, develop model policies and procedures, and present information, approaches, strategies, findings, conclusions, and recommendations to Federal, State, and local policy makers to enhance IL services.

  N

  N

(g)   Train individuals with significant disabilities, individuals providing services to individuals with significant disabilities, and other persons regarding IL philosophy.

  N

    Y

$50,000

(h)   Provide outreach to unserved or underserved populations, including minority groups and urban and rural populations.

  N

 N

Attachment 1 describes the uses, objectives, and amounts of part B, Chapter 1 funds supporting each purpose.

Section 10:     Outreach  (Sections 704(l) and 713(7) of the Act; 34 CFR 364.32)

The State reaches out to populations, including minority groups and urban and rural populations, that are unserved or underserved by the programs funded under Chapter 1.

Attachment 1 describes the steps that will be taken regarding outreach to populations, including minority groups and urban and rural populations, that are unserved or underserved by the programs funded under Chapter 1.  Attachment 1 also describes populations designated for special outreach efforts and the geographic areas in which they reside (e.g., individuals with significant disabilities residing on land controlled by American Indians.)

`

Section 11:   Extent and Scope of IL Services    (Sections 7(30), 704(e) and 713(1) of the Act;  

                     34 CFR 364.43)             

(a)  Attachment 1 describes all IL services to be provided under the SPIL to meet the objectives in Section 10.

(b)  The State provides the following IL core services to individuals and groups of individuals with significant disabilities:

               (1)   Information and referral; 

               (2)   IL skills training; 

               (3)   Peer counseling (including cross-disability peer counseling); and

               (4)   Individual and systems advocacy, 

         (c)  The IL core services may be provided directly by the DSU, or through grant or contract.  While the State is required to provide these services, it may fund the services using funds from any source, e.g., part B or part C, Chapter 1, State funds, or other funds.

(c)                         In addition, the State provides the following IL services to individuals and groups of individuals with significant disabilities[5]:

           (1)   ___  Counseling services, including psychological, psychotherapeutic, and related services;

               (2)   _X_ Services related to securing housing or shelter, including services related to community group living, and supportive of the purposes of this Act and of the titles of this Act, and adaptive housing services (including appropriate accommodations to and modifications of any space used to serve, or occupied by, individuals with significant disabilities);

               (3)      X_Rehabilitation technology;

      (4)      X Mobility training;

      (5)      X   Services and training for individuals with cognitive and sensory disabilities, including life skills training, and interpreter and reader services;

      (6)      X                     Personal assistance services, including attendant care and the training of    personnel providing such services;

      (7)      X _Surveys, directories, and other activities to identify appropriate housing,     recreation opportunities, and accessible transportation, and other support services;

      (8)     X                      Consumer information programs on rehabilitation and IL services available  under this Act, especially for minorities and other individuals with disabilities who have traditionally been unserved or underserved by programs under this Act;

      (9)     X  Education and training necessary for living in the community and participating   in community activities;

      (10)        Supported living;

      (11)    X                    Transportation, including referral and assistance for such transportation;

      (12)        Physical rehabilitation;

      (13)        Therapeutic treatment;

               (14)         Provision of needed prostheses and other appliances and devices;

               (15)         Individual and group social and recreational services;

 (16)__X Training to develop skills specifically designed for youths who are individuals with significant disabilities to promote self-awareness and esteem, develop    advocacy and self-empowerment skills, and explore career options;

      (17)       Services for children with significant disabilities;

(18)   X_  Services under other Federal, State, or local programs designed to provide 

resources, training, counseling, or other assistance of substantial benefit in  enhancing the independence, productivity, and quality of life of individuals with significant disabilities;

(19)      Appropriate preventive services to decrease the need of individuals with

              significant disabilities assisted under this Act for similar services in the future;

(20)   X Community awareness programs to enhance the understanding and 

              integration into society of individuals with disabilities; and

(21)  X    Such other services as may be necessary and not inconsistent with the 

              provisions of this Act.

Attachment 1 describes the extent and scope of the IL services identified above, and how they meet the State's objectives for IL.  The attachment also describes any arrangements of grants or contracts made by the State for providing such services.

Section 12:    Eligibility, Records, IL Plans, and Notice of Client Assistance Program    

12.1  Eligibility for Receipt of Services   (Sections 7(15)(B) and 703 of the Act; 34 CFR 364.51)

         (a)  Individuals with significant disabilities are eligible for services provided under the SPIL.

         (b)  To be eligible, an individual is one: 

      (1)   Who has a significant physical, mental, cognitive, or sensory impairment;

               (2)   Whose ability to function independently in the family or community or whose ability to obtain, maintain, or advance in employment is substantially limited; and

               (3)   For whom the delivery of IL services will improve the ability to function, continue functioning, or move towards functioning independently in the family or community or to continue in employment.

12.2  Consumer Service Record   (Sections 704(m)(4)(B), 725(c)(8) of the Act; 34 CFR 364.53)

A consumer service record (CSR) will be maintained for each consumer of services, other than information and referral, which will contain documentation that the consumer is eligible or ineligible for IL services, the information required for the annual performance report under 34 CFR 364.36 and 366.50(h), and an IL plan (ILP) or a waiver as described in SPIL Section 13.3.

12.3  IL Plans   (Sec. 704(e) and 725(c)(14) of the Act; 34 CFR 364.52)

The State provides IL services under Chapter 1 to individuals with significant disabilities in accordance with an ILP mutually agreed upon by an appropriate staff member of the service provider and the individual, unless the individual signs a waiver stating that such a plan is unnecessary.

12.4  Notice about the Client Assistance Program   (Sections 20 and 704(m)(1) of the Act; 34 CFR 364.30)

All recipients of financial assistance under Chapter 1 that provide services to individuals with significant disabilities advise those individuals seeking or receiving IL services about the availability of the Client Assistance Program under section 112 of the Act, the purposes of the services provided under such program, and information on the means of seeking assistance under such program.

Section 13:     Statewide Network of Centers for Independent Living (CILs)

13.1  Network Design   (Sec. 704(g) of the Act; 34 CFR 364.25(a))

The State has developed a design for the establishment of a statewide network of CILs that comply with the standards and assurances set forth in section 725 of the Act.

13.2  Unserved and Underserved Areas and Priorities   (Sec. 704(g) of the Act; 34 CFR 364.25(b))

         (a)  The network design:

               (i)    identifies unserved and underserved geographic areas of the State; and 

               (ii)    includes an order of priority for the establishment of CILs in those areas.

Attachment 1 describes the design for the establishment of a statewide network of CILs and the order of priorities for the establishment of new CILs.  This attachment should be visionary.  If the State believes the network is complete, the attachment describes the network, including how it complies with §725 of the Act. future plans for expansion of the network to serve populations that are currently unserved or underserved.

Section 14:  Communication, Cooperation, and Coordination   (Sections 704(I-k) of the

           Act; 34 CFR 364.26 and .27)

(a)  The State takes steps that maximize the communication, cooperation, coordination, and working relationships among --

(1)   the SILS program, the SILC and CILs; and

(2)   the DSU, other State agencies represented on the SILC, other councils that address the needs of specific disability populations and issues, and other public and private entities, including Indian Tribal Councils, determined to be appropriate by the SILC.

(b)  The State ensures that services funded under Chapter 1 will complement and be coordinated with other services to avoid unnecessary duplication with other Federal, State, and local programs, including the IL program for older individuals who are blind funded under Chapter 2 of Title VII.

(c)  The State coordinates Federal and State funding for CILs and SILS.

Section 15:   Evaluation Plan   (Sec. 704(n) of the Act; 34 CFR 364.38)  

(a)  The State establishes a method for the periodic evaluation of the effectiveness of the SPIL:  

               (1)   In meeting the State's objectives and timelines for meeting those objectives;

               (2)   In the satisfaction of individuals with disabilities; and

               (3)   In meeting the objectives established in Section 9 of the SPIL.

(b)               The State agrees to annually submit the results of DSU and SILC evaluation activities, including the most recent evaluation of Title VII consumer satisfaction, with the annual performance report to RSA.

VIRGINIA STATE PLAN FOR INDEPENDENT LIVING

ATTACHMENT 1

Goals, Missions, and Objectives

The Virginia Statewide Independent Living Council (SILC) is committed to the philosophy of Independent Living and also adheres to the importance of consumer control and advocacy.  The SILC views its mission as supporting Centers for Independent Living (CILs) and other Independent Living programs as described in this Plan.  With these values, the State Plan for Independent Living for 2001-2004 is designed to support the efforts of community wide integration and empowerment.  Working together with the network of Centers for Independent Living, the Department of Rehabilitative Services and the Department for the Blind and Vision Impaired (Virginia's Designated State Units [DSUs]), the following goals have been developed by the SILC:

Goal 1.  To empower individuals with significant disabilities to become change agents in their own 

  communities by providing information in a variety of accessible formats. 

Goal 2.  To establish new Centers for Independent Living in unserved and underserved areas of the

  State.

Goal 3.  To assist existing Centers for Independent Living in accessing new and alternative funds to

  support additional independent living services.

Goal 4.  To improve community based services, ensuring that persons with significant disabilities

   have options to live independently through local and statewide advocacy action agendas.  

Goal 5.  To increase the autonomy and effectiveness of the Statewide Independent Living Council 

   through review of organizational options.

Goal 6.  To provide a comprehensive array of independent living services to Virginians who are age 55 or older and blind. 

These goals have been reviewed by the network of Centers for Independent Living, consumers from all geographic regions of the state, Designated State Unit staff, and other interested consumer groups. 

Review has been an ongoing process, which included public hearings, Internet postings, website postings, and publicly advertised SILC meetings.  The objectives of the goals identified above are designed to "…maximize the leadership, empowerment, independence, and productivity of individuals with disabilities, and the integration and full inclusion of individuals with disabilities into the mainstream of American society," according to Title VII of the Rehabilitation Act of 1993, as amended.
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Goal 1.  To empower individuals with significant disabilities to become changes agents in their own 

  communities by providing information in a variety of accessible formats. 

v     Maintain and update the Statewide Independent Living Council website, posting information and materials regarding state and national advocacy efforts.  

v     Maintain the quarterly Statewide Independent Living Council newsletter providing information on advocacy and community action efforts.

v     Maintain the practice of sending "action alerts" to the independent living community which identify efforts to enhance community integration and independent living.

v     Work collaboratively with newly established Community Action Specialists, (identified in Goal 4) who will provide training and information to consumers regarding centralized advocacy efforts. 

v     Educate state agencies and policy makers regarding compliance with the Americans with Disabilities Act and other germane disability laws with specific emphasis on providing communication access.

Goal 2. To establish new Centers for Independent Living in unserved/underserved areas of the state.

v     Provide information to persons with significant disabilities within identified unserved/ underserved areas regarding current disability issues, legislative activities and coalition building. 

v     Identify communities where Centers for Independent Living Satellites currently exist or where they are needed. 

v     Provide ongoing training for persons with disabilities and their advocates regarding the establishment of a CIL.

v     Support the efforts identified above through both new funding and the identification of potential resources.

Goal 3.  To assist existing Centers for Independent Living with accessing new and alternative funds that support additional independent living services.

v     Analyze previously accumulated data on state agencies that provide specific services to persons with significant disabilities.

v     Review data, specifically with regard to allocation of dollars, and in collaboration with the network of Centers for Independent Living, to identify potential resources and funding opportunities.  

v     Work with consumers and their advocates to identify and evaluate those services indicated above for the purposes of needed system-wide changes, resulting in state agencies becoming more responsive to the needs of persons with significant disabilities.

v     Educate, collaborate, and network with state agency representatives to discuss funding

priorities, clearly demonstrate how independent living services would improve the impact of these priorities, and ensure that state agencies are more responsive to the needs of persons with significant disabilities.

v     Review research results of Creating and Implementing Responsiveness in Community Living to Endependence (CIRCLE), a project funded as a part of the last Three Year State Plan, investigating Medicaid and Medicaid Home and Community Based Services (HCBS) waiver programs which provide services to persons with disabilities.  Use research results to analyze funding opportunities for both consumers and Centers for Independent Living.
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Goal 4.  To improve community based services ensuring that persons with significant disabilities have options to live independently through local and statewide advocacy action agendas. 

v     Identify statewide gaps in services, such as established Medicaid Home and Community Based Services waiver program alternatives, including transitions from nursing homes and the lack of transportation options, which require statewide systems change activities. 

v     Fund Community Action Specialists (CAS) at each of the sixteen Centers for Independent Living.

v     Identify specific activities and job duties for Community Action Specialists.  

v     Establish a centralized coordination component which will provide training for the Community Action Specialist, track activities which will lead to systems change, and mobilize consumers at the local level. 

v     Assist Community Action Specialists to establish and track activities of local consumer advocacy efforts, enabling persons with disabilities to impact statewide systems change.

Further, Goal 4 will be the centerpiece for the new Three Year State Plan for Independent Living.  The Statewide Independent Living Council proposes that action throughout the state is required to expand the knowledge of consumers, educate local leaders, and organize consumers in an effort to effectively change communities and increase services.  This Plan establishes a system which will develop a strategic effort to educate consumers, train local independent living advocates, and develop a collaborative effort for community change.  Partners in this effort will be the sixteen Centers for Independent Living, the Statewide Independent Living Council, and the DSU's.  The partners will work collaboratively to accomplish the outlined objectives above, to monitor specific change efforts, to provide comprehensive training, and to establish "change outcomes".

Goal 5.  To increase the autonomy and effectiveness of the Statewide Independent Living Council 

   through review of organizational options.

v     Review organizational options, staff roles, ongoing funding, and office location.

v     Review the relationship between the Statewide Independent Living Council, the Department of Rehabilitative Services, and the Department of the Blind and Vision Impaired as related to funding priorities, accountability measures, and oversight roles.

v     Establish a work group to review and establish 501(c)3 status, ensuring the Council's continued independence.

Goal 6.  To provide a comprehensive array of independent living services to Virginians who are age 55 or older and blind.

v     Provide access to independent living services for 1,000 or more older blind and visually impaired individuals each year who include members of racial or ethnic minority groups and women.

v     Enhance the provision of rehabilitation teaching and independent living services for consumers who are age 55 or older and blind.  This will be accomplished by promoting 

awareness of the issues and needs of these consumers by providing multiple community

training workshops, by facilitating problem solving for the individuals, and by serving as a catalyst for improved interagency coordination of the intake process and service delivery. 

v     Increase by 10% the number of consumers who receive assistive technology devices in addition to direct instruction.  This will be accomplished as part of an assessment,
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v     leading to a comprehensive plan, that targets technology as a problem solving tool, then providing the needed device(s), along with necessary training using grant funds.

v     Prepare older blind and visually impaired individuals for independent living and self sufficiency by rendering all needed services so that 70% of consumers receiving Independent Living Services achieve their goals each year. 

Scope of and Arrangement for Independent Living

The sixteen Centers for Independent Living in Virginia are located in Norfolk, Hampton, the Eastern Shore, Richmond, Fredericksburg, Arlington, Manassas, Charlottesville, Winchester, Danville, Roanoke, Lynchburg, Abingdon, Grundy, Harrisonburg and Big Stone Gap, covering approximately 80% of the Commonwealth.

All Centers are non-profit organizations which are funded by state, federal, local and private dollars.  Part C of Title VII of the Federal Rehabilitation Act provides general operations money for CILs in Virginia in the amount of approximately $1.3 million dollars.  Additional funds under Title VII, Part B of the Act are granted to the state and subsequently to CILs under the State Plan for Independent Living (SPIL).  Approximately $457,000 is allocated for this purpose.  General Fund dollars for CIL operations and Youth Transition Services currently exceed $4.5 million dollars.  A portion of the State General Fund dollars were used to expand Centers for Independent Living during recent fiscal years.  Six new consumer based Centers were established over the last three years.  CILs also solicit local and private funding to meet service needs which have been identified at the local level.

The Centers for Independent Living in Virginia provide the four core services which are mandated by the Rehabilitation Act:  Information and Referral, Advocacy, Independent Living Skills Training, and Peer Counseling.  Additionally, consistent with this Plan, the Centers for Independent Living will provide community advocacy and consumer advocacy training focused on systems change activities to improve community based services. 

Goal 4,  To improve community based services, ensuring that persons with significant disabilities have options to live independently through local and statewide advocacy action agendas, will focus on establishing a network of Community Action Specialists who will train and support consumers in systems change activities.   They will work in concert with each other to ensure that system changes are realized.  The focus of these efforts will be on identifying service gaps which prevent independent living in such areas as transportation and housing, Medicaid funded services, and personal assistance services.

Funds for the purposes of core services, locally identified services, and Part B activities are contracted by both the SILC and the Department of Rehabilitative Services with each of the sixteen Centers for Independent Living.  Contracts are monitored by the Council and the DSU and services are evaluated on a regular basis.

The Statewide Independent Living Council will ensure that long range plans of each CIL parallel those goals in the SPIL and adhere to philosophical tenants of independent living through a consistent review of the individual plans.  All services offered at each of the Centers are consistent with the SPIL objectives and complement the activities that are prescribed in the Plan.

The Department for the Blind and Vision Impaired (DBVI), since its inception in 1922, has provided an array of services designed to assist people with visual impairments achieve their

maximum degree of functional independence, despite loss of vision.  The department administers a
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comprehensive program of services for blind and visually impaired citizens of Virginia, and in some instances people with severe disabilities in addition to blindness.  DBVI has administered a Title VII, Chapter 2 Older Blind Grant since October of 1994

The following is a description of Chapter 2 Independent Living services provided by DBVI:

v     Outreach Activities and Intake Services.

v     Assessment/Identification of Services Needed.

v     Rehabilitation Teaching Services:

v     Communication Skills: Braille reading and writing, handwriting, typewriting and use of appropriate electronic equipment.

v     Training to perform daily living activities such as meal preparation, identifying coins and currency, selection of clothing, telling time and maintaining a household.

v     Instruction in the utilization of low vision aids.

v     Instruction in therapeutic recreation.

v     Adjustment counseling as related to visual loss, empowerment/self-determination.

v     Individual systems advocacy.

v     Orientation and Mobility skills training that will enable older blind individuals to travel independently, safely and confidently in familiar and unfamiliar environments.

v     Outreach materials (posters, large print brochures, etc.).

v     Communication aids such as large print, cassette tape recorders and readers.

v     Provision of low-vision services and aids such as magnifiers to perform reading and mobility tasks, visual screening, low vision exams, eyeglasses and other visual aids.

v     Family and peer counseling services to assist older individuals who are blind adjust emotionally to the loss of vision as well as to assist in their integration into the community and its resources.

v     Other professional counseling.

v     Physical therapy, occupational therapy, speech therapy.

v     Assistance with housing relocation.

v     Reader services and guide services essential for independent living.

v     Transportation essential to access community services for independent living.

v     Residential training at VRCBVI.

Special skills training needed for independent living.  Each regional office will conduct a three-day consumer empowerment and training session that will provide values clarification exercises, resource identification, self-determination and self-advocacy training activities for older blind consumers.  ADL assessment and IL skills.

v     Training will also be provided as needed.  Input will be solicited from consumers regarding the dates, place, and content of these specific areas.  Two different regional offices will jointly conduct these sessions in each year of the grant project.

v     Appropriate adaptive equipment and appliances, 

v     Assistive technology goods and services.

v     Services offered by Virginia's CILs, when such services do not duplicate those provided by DBVI.

v     Evaluation and Monitoring of Individual and Program Services.
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Cooperation, Coordination, and Working Relationship Among Various Entities

As specifically set forth in Goal 4, a coordinated effort between Centers for Independent Living, the Council, the DSU's and other state agencies, will be required for accomplishment of local and statewide systems change efforts.  Improved community services such as personal assistance services, increased affordable and accessible housing and transportation are central to expanding the independent living options of people with disabilities.  

Critical service areas such as these are often controlled by established infrastructures such as state and local agencies.  Community action and organization is needed to educate state and local policy makers and to provide input on how resources are distributed.  As CILs often remain understaffed, meeting advocacy and educational needs to bring about change is difficult.  Community Action Specialists such as those described in Goal 4, will provide both the coordination of effort for systems change, and an advocacy-training component for consumers.  As the Community Action Specialists are trained with regard to state agency efforts and legal requirements for services, the knowledge base will increase, bringing about change.  

The Centers for Independent Living in Virginia are also working collaboratively with the DSU, the SILC, and other state and community based agencies in applying for funds from the Centers for Medicare & Medicaid Services (CMS).  Available funding is designed to create "Systems Change Grants for Community Living" through nursing home outreach and transition.  The partners in this effort are hopeful of receiving funds in which centers will take the lead in developing outreach, providing technical assistance, and supplementing the State's infrastructure in making nursing home transition initiatives successful.  

Efforts designated above are designed to enhance cooperation, coordination and working relationships among Centers for Independent Living, state agencies, and community organizations.  All strive to improve community based services and support that allows people with disabilities to live independently.

Outreach to Unserved or Underserved Populations and Minority Groups

Outreach activities continue to be an important role of the Statewide Independent Living Council (SILC), Virginia Centers for Independent Living (CILs), the Department of Rehabilitative Services (DRS), and the Department for the Blind and Vision Impaired (DBVI).  During the years covered by this State Plan, a collaborative effort will continue to reach unserved and underserved persons and localities.  This effort will be based upon the principle that systems change advocacy and access to independent living services can allow thousands of persons with significant disabilities across the state to become as independent as they choose within their own communities.  Specifically, the following goal will be the focal point of this outreach effort:

Goal 2  To establish new Centers for Independent Living in unserved and underserved areas of the state, will be accomplished through: 

v     Identifying communities where Centers for Independent Living Satellites currently exist, or where they are needed.

v     Providing information to persons with significant disabilities within those areas regarding current disability issues, legislative activities, and coalition building.  
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v     Providing ongoing training for persons with disabilities and their advocates regarding the establishment of a CIL.

v     Supporting the efforts identified above through new funding, and the identification of potential resources.

CILs routinely provide outreach into unserved and underserved areas through information and training on such topics as the Developmental Disabilities Waiver, personal assistance services, nursing home transition options and assessments for the state funded Personal Assistance Services Program.  The SILC will also encourage CILs to increase their ongoing outreach efforts to specifically target Native Americans, African Americans, and non-English speaking populations.  During this triennium, the SILC commits to reviewing and assessing new cencus data to better understand the state's demographics and to use this information in future planning.  

Objective I- Network of Centers

The Statewide network of Centers for Independent Living has grown significantly over the past three years.  Over that period, six new CILs and two Satellite CILs have been established.  The sixteen CILs and two Satellites are listed below.  Those that are new are identified by italics.

                        Appalachian Independence Center                                Abingdon

                        Endependence Center of Northern Virginia                   Arlington

                        Access Independence, Inc.                                           Winchester

                        Central Virginia Independent Living Center                    Richmond

                        Independence Resource Center                                    Charlottesville

                        Endependence Center, Inc.                                           Norfolk

                        Peninsula Center for Independent Living                        Hampton

                        Junction Center for Independent Living              Big Stone Gap

                        Blue Ridge Independent Living Center               Roanoke

                        disAbility Resource Center                                            Fredericksburg

                        Clinch Independent Living Services                                    Grundy

Eastern Shore Center for Independent Living         Exmore

                        Independence Empowerment Center                        Manassas                                            Lynchburg Area Center for Independent Living            Lynchburg

                        Valley Associates for Independent Living                Harrisonburg

                        Piedmont Independent Living Center                      Danville

                        Satellites

                        Crater District Center for Independent Living           Petersburg

                        New River Valley                                                        Christiansburg

Within the Statewide Plan for Independent Living, the Council and the DSU's will support the network of Centers through various ways including the allocation of Part B dollars, capacity building through funds which are not specific to independent living, conducting satisfaction surveys and studies, facilitating meetings with policymakers, and providing training opportunities.  Methods used for these purposes include:

Support

Additional funding for existing and new Centers for Independent Living in the State of Virginia will be an ongoing goal for both the Statewide Independent Living Council and the Department of Rehabilitative Services.  There will be a consistent coordinated effort to work collaboratively with 
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the network of CILs to support funding initiatives.  These initiatives will propose funding for unserved and underserved areas of the state.  

The SILC will blend a variety of funds to support this plan that include, but are not limited to; state General Funds, Title VII Part B funds, funds from other agencies, contracted funds, Innovation and Expansion funds (I & E), and any other that may be available.  In order to meet this proactive plan, the SILC will use Part B funds described above to accomplish both systems change and increased services outcomes. 

The SILC and the DSUs have been working together to sustain support from other than Part B funds for the disAbility Resource Center in Fredericksburg.  This Center was created by using Part B funds that exceeded the anticipated Part B allocation to the state.  Since that time the SILC and the DSUs have worked to transition the dRC away from Part B funds to other resources.  This SPIL anticipates that a combination of potential carry over dollars and state dollars will be used for the dRC in Year1.  The SILC and the DSUs will collaborate to secure new state funds to fully support dRC. They have further agreed to contribute up to $50,000 each ($50,000 from Part B and $50,000 from funds available to the DSU) in Year 2 and Year 3 if there are no other funds available.

Increasing Capacities

The Council and the DSU will work with the network of CILs as they increase their efforts to work with other state agencies.  Examples of this include supporting CILs in providing services under the new Medicaid funded Developmental Disabilities Waiver.  Under this waiver, Centers for Independent Living have the opportunity to provide the coordination of Home and Community Based Services waiver programs or to provide actual services to consumers.  This effort both increases the capacity of a Center for Independent Living as well as provides an array of services which may have been previously unavailable.  Other examples which increase capacity include; a partnership between the Centers for Independent Living and the Assistive Technology Loan Authority with the centers providing loan counseling, and a partnership with Disability Services Boards in each planning district and localities of Virginia, making the centers eligible for incentive funding,and a partnership between local Vocational Rehabilitation (VR) offices with Centers for Independent Living providing services to VR consumers.

Training

Training opportunities will be provided yearly though a Independent Living Statewide and/or Regional Training Conference.  The Council plans to provide incentive training opportunities through the objectives stated in Goal 4.  These opportunities will include advocacy training for both CIL staff, consumer training, and coalition building at both the state and local level.  The Council and the DSUs are committed to supporting and expanding the network of Centers for Independent Living.  The following are priorities for expansion in order to create additional advocacy and services in the state:

Priority #1: Expand funding for existing CIL Satellites, enabling them to achieve autonomy.

Priority #2: Expand Center for Independent Living Services to unserved geographic regions

   of the state through a CIL Satellite or a freestanding Center.

Priority #3: Expand funding for existing CILs so that underserved geographic areas of the state

   and underserved populations are able to access services.
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The partners in the State Plan for Independent Living, including the Council, the Department of Rehabilitative Services, and the Department for the Blind and Vision Impaired, are committed to the above priorities and methods of increasing capacity building to expand the network of CILs. 
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STATE PLAN FOR INDEPENDENT LIVING

ATTACHMENT 2

Plan for the Provision of Resources to the SILC (SILC Budget) (34 CFR 364.2(I) and (j))

Through input from the public, persons with disabilities, Centers for Independent Living (CIL) and other state agencies, the Statewide Independent Living Council (SILC) has designed and presented a plan which will direct Part B resources and SILC activities towards systems change.  Such activities will increase access to independent living services and community options.  Through a system-wide advocacy effort, this improved access will allow persons with significant disabilities across the state to become as independent as they choose within their own communities.  Within this Three Year State Plan, opportunities for independent living will be made more readily available to persons previously unserved and underserved.  Each of the following areas of funding will assist the Council in implementing the Three Year Plan:

v     Resources for the provision of services under Part B.

v     The Statewide Independent Living Council operations budget, and

v     Other resources which affect the lives of people with disabilities.

The Statewide Independent Living Council and it's partners, the Department of Rehabilitative Services and the Department for the Blind and Vision Impaired, are committed to the use of Part B funds for the sole purpose of the Goals of the Plan.  Goals 1 and 4 require funding disseminated as follows:

Goal 1.  To empower individuals with significant disabilities to become change agents in their own

  communities by providing information in a variety of accessible formats.

Strategy

 Resources

Maintains SILC website

 $ 2,000

Distribute "Action Alerts"

 $ 1,000

Maintain quarterly newsletter

 $ 8,000

Goal 4.  To improve community based services, ensuring that persons with significant disabilities

              have options to live independently through local and statewide advocacy action agendas.

Strategy

 Resources

Community Action Specialist at each CIL

 $24,812 for each CIL $396,000

Coordination of Training/Advocacy efforts

(includes travel, meals, training resources)

 $50,000
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The stability of the resources for this SPIL is constant for Years 1 and 2, yet there may be a need to review funds and resources prior to Year 3.

In addition to Title VII Part B funds outlined above, the Department of Rehabilitative Services also provides approximately $65,000 to fund the Statewide Independent Living Council office, staff, and travel for Council members.  These funds are provided with Title I dollars.

Consistent with the spirit of the Rehabilitation Act, the Statewide Independent Living Council is a separate entity working collaboratively with the Department of Rehabilitative Services, the Department of the Blind and Vision Impaired, and the network of Centers for Independent Living.  Council and staff work independently under the direction of the Statewide Independent Living Council Chair and through contractual agreements.  Though this model has worked well for Virginia during this plan period, the Council may seek additional autonomy as described in Goal 5: To increase the autonomy and effectiveness of the Statewide Independent Living Council through review of organizational options.
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STATE PLAN FOR INDEPENDENT LIVING

ATTACHMENT 3

Evaluation Plan   (34 CFR 364.21 (g) and 364.38)

The Statewide Independent Living Council, with its partners the Department for the Blind and Vision Impaired and the Department of Rehabilitative Services, has developed the goals and implementation activities for the State Plan.  Increasing independent living options is the main thrust of the Plan.  To effectively evaluate the activities of the Plan, the Council will focus mainly on monitoring the activities of the Community Action Specialist initiative.  Consumer outcome activities, system wide changes and increased capacity building will be specifically measured.

The evaluation format will include; (a) quarterly reporting on the progress of achieving program activities as defined by the Plan, (b) tracking of local and statewide training for both Community Action Specialists and consumers, and  (c) recording systems change measures on both the local and state level, i.e., increased consumer access to Home and Community-Based Services (HCBS) waiver programs, increased transportation, and increased housing options, (d) tracking the number of consumers who have transitioned out of nursing homes, and (e) monitoring the goals of the Plan in conjunction with the Strategic Plans of the Department of Rehabilitative Services and the Department of the Blind and Vision Impaired.  

The Statewide Independent Living Council, along with the Department of Rehabilitative Services and the Department for the Blind and Vision Impaired will monitor activities of the Community Action Specialist initiative through the following key components:

v     Identical job descriptions will be utilized for each of the 16 Community Action Specialists.

v     Performance objectives will be included as part of the contracted services for each of the 16 CILs.

v     Strategic action plans will be developed by each local CIL, related to systems change activities.

v     Quarterly reports will be submitted by each CIL to the SILC.

In order to measure the effectiveness of advocacy efforts described in the Plan, existing service structures will be reviewed and documented.  This includes the previous efforts of identifying those state agencies which provide services to persons with significant disabilities.  Examples of these will include Medicaid Home and Community-Based Services waiver programs, nursing home versus community options, distribution of Section 8 Housing Certificates, and transportation accessibility for persons with disabilities.  Once these are compiled, local and statewide advocacy efforts will be measured against the following:

v     Increased access to services offered by such agencies as the Department of Medical Assistance, the Department of Transportation, the Department of Housing and Community Development, and the Virginia Housing Development Authority.
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v     Improved access for people with severed disabilities to Home and Community-Based Services waiver programs.

v     Increased consumer directed options in Virginia's Home and Community-Based Services waiver programs.

v     Nursing home transition and other options.

v     Increased advocacy skills of consumers, monitored by statewide training efforts.

v     Increased knowledge of Centers for Independent Living by local and state policymakers. 

These measures will be documented with a final yearly report, which will in turn guide the efforts of the second and third year of the Plan.  

OLDER BLIND GRANT EVALUATION PLAN

The evaluation component for the Virginia Department for the Blind and Vision Impaired (DBVI) Older Blind Grant Project (OBGP) is conducted by the Rehabilitation Research and Training Center (RRTC) on Blindness and Low Vision at Mississippi State University.  The evaluation process is designed to utilize a combination of evaluative methods, the core component of which is a Pre-test/Post Test Program Participant Survey designed specifically for this project.  The methods used are similar to those used for the last grant cycle, which have proven to be thorough, feasible and appropriate for the context in which the project operates. 

The RRTC provides a written evaluation report to the agency program administrator at the end of each fiscal year which includes; (1) a narrative overview of the program including program objectives and goals; (2) a description of the evaluation methods utilized; (3) a demographic profile of survey participants; (4) a presentation and analysis of consumer characteristics and depiction of changes in functional capacity as a measure of determining success; (5) a review of relevant observations made during the site-visit as it relates to the success of the program in meeting its goals and objectives; (6) conclusions and recommendations for program improvements, ability to meet objectives, the effectiveness of program purposes and the overall effective on participants; and (7) relevant appendices.  The report is based on quantifiable data obtained from IL staff and includes program indicators designed to reflect the overall success and cost-effectiveness of the project (e.g. number of people served; average cost per consumer served, etc.).  The annual report ranges from 40 to 50 pages in length (regular print), is made available to individuals in alternate media upon request and resides on the DBVI website at www.vdbvi.org.  
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ADDENDUM

PUBLIC COMMENT

The Virginia Statewide Independent Living Council has expanded opportunities for the public to comment on the State Plan for Independent Living which will be effective October 1, 2001.  In January 2001 an announcement was made through the Virginia Board for People with Disabilities newsletter, which has a large, statewide, cross disability, distribution.  The draft Plan was made available through contacting Council office and also through the Council website at www.vasilc.org.  The draft Plan was also shared with Centers for Independent Living throughout the state, and consumers during the month of January and February.

During the annual Statewide Independent Living conference held in Charlottesville in May 2001, a public hearing was held.  A draft of the Plan was provided to each of the 200 conference participants.  In conjunction with the conference, Council leadership presented a workshop providing an overview of the Plan's purpose, process, and content.  A digest of public hearing comments include the following:

v     Substantially more attention should be given to the issue of effective communication including audio loops, Computer Assisted Real Time, and interpreters.  The use of alternative formats should be made readily available.

v     The Plan should more assertively comment on state agencies increasing their capacity to respond to the needs of consumers.  The Council should agressively monitor this.

v     The Virginia Association of Center for Independent Living Directors noted their overall support and enthusiasm for the Plan and including a clarification of the relationship between the Community Action Specialist to statewide and local advocacy agendas.

v     A consumer also noted the need for more attention to the needs of older citizens who are vision impaired.  After seeing the second draft of the Plan, he commented that the Goal 6 information met many of his needs, but still thought that transportation did not receive enough attention.  He also noted that he did not agree with the emphasis on advocacy.

Parallel to the May Conference, a survey was circulated to all Virginia Centers for Independent Living requesting that they prioritize the following topics as they relate to Virginians with disabilities:

Assistive Technology

Americans with Disabilities Act- Protection & Enforcement

Employment (Workforce Investment Act and Ticket to Work &Work Incentive Improvement Act)
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Health Care / Medicare and Medicaid

Housing

Special Education

Nursing Home / Institutional Bias in Funding / Most Integrated Setting 

Physician Assisted Suicide

Transportation

Communication Accessibility to include alternative formats, Computer Assisted Real Time, interpreters

Voting

The results of this survey will be shared with Council members and with the Community Action Specialists upon the implementation of the Plan
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--------------------------------------------------------------------------------

[1]            Public Law 93-112, as amended by Public Laws 93-516, 93-651, 95-602, 98-221, 99-506, 100-259, 100-630, 101-336, 102-569, 103-73, and 103-218.

 (g)  The effective date of this SPIL is October 1, 2001.

[2]            If a State's expenditures earmarked to support the general operation of CILs is equal to or greater than the amount of Federal funds allotted to the State for this purpose, and the State has applied in SPIL Section 8 to administer the Part C, Ch. 1 program pursuant to section 723 of the Act, then the DSU must provide administrative support to the CILs; otherwise, the Secretary administers the CIL program pursuant to section 722 of the Act and the approved SPIL and the DSU is not required to provide administrative support services.  §704(c)(2) of the Act)

a)To meet the requirements in section 723(a)(1)(B) and (2) of the Act, a §723 State must submit this section of the SPIL for approval each year subsequent to the first year of approval to administer the Part C, Chapter 1 program.

b)Unless provisions of Attachment 8 are materially changed, submittal of this Section shall not constitute a material revision of the SPIL requiring public hearings/State review under SPIL Sect. 3

The amount of State funds earmarked by a State to support the general operation of centers does not include:  (1) Federal funds used for the general operation of centers; (2) State funds used to purchase services from a CIL, including State funds used for grants or contracts for personal assistance or skills training; (3) State attendant care funds; (4) S0ocial Security Administration reimbursement funds; or (5) funds used to support an entity that does not meet the definition of a CIL in section 702 of the Act, e.g. funds used to support a single disability (If a State or outlying area is operating a CIL pursuant to section 724 of the Act, the funds used to support this CIL can be considered "earmarked" for purposes of section 723(a)(1)(A)(i) of the Act.) or residential facility cannot be counted as earmarked funds.

[5]

Insert an "X" or check mark for each IL service that will be made available.  It is not necessary to insert any projection of numbers of consumers to be served.

