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Mission

In partnership with people with disabilities and their families, the Virginia Department of Rehabilitative Services collaborates with the public and private sectors to provide and advocate for the highest quality services that empower individuals with disabilities to maximize their employment, independence and full inclusion into society.

Vision

We envision a Virginia where all people with disabilities may reach their goal of independence, employment and full inclusion in society.  DRS is committed to dedicating all if its resources to realize this vision for Virginians with disabilities.
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(Photo of Hiawatha Nicely)

It is my pleasure to share with you the 2006 Annual Report of the Virginia State Rehabilitation Council. Entitled “Opening Doors” this year’s Annual Report highlights the critical partners in the vocational rehabilitation process: consumers, employers, and the vocational rehabilitation staff. Through this partnership and with the assistance of service providers, individuals with significant disabilities are able to achieve, maintain and regain employment consistent with their interest, needs, abilities and capabilities.  
Featured this year is the First Annual Disability Employment Champions Award Breakfast, co-hosted by the Department of Rehabilitative Services (DRS) and Dominion Resources, Inc. The Awards Breakfast honored individuals, employers and organizations that helped further DRS’ mission to empower individuals with disabilities to maximize their employment, independence and full inclusion in society. The Honorable Timothy M. Kaine, Governor of Virginia, was among nine awardees honored for “championing” the employment of people with disabilities. The report features the regional business employers who were recognized along with the vocational consumers who achieved employment with them. This Champions Awards Breakfast, along with other events held throughout the state in commemoration of National Disability Employment Awareness Month, illustrates the important partnerships and collaborative efforts that lead towards successful employment for individuals with disabilities.  
Virginia is fortunate to have a vocational rehabilitation program that is both innovative and effective in providing quality services to Virginians with disabilities. In addition, Virginia is fortunate to have a State Rehabilitation Council made up of individuals with diverse backgrounds and exceptional expertise who tirelessly advocate for enhanced services for Virginians with disabilities. The strong, collaborative relationship between the SRC and DRS

is evident in the accomplishments of the SRC and the achievements of DRS.

The positive and collegial relationship between the SRC and DRS creates a model partnership that enhances the vocational rehabilitation program in

Virginia.
Sincerely,

Hiawatha Nicely, Jr., SRC Chairperson
(Text along left side of page)

State Rehabilitation Council Members 
Chester Avery, Alexandria 
Karen Baugh, Maryland 
Danny DeBoer, Vice Chair, Richmond 
William C. Hall, Richmond 
Kenneth Holloway, Virginia Beach 
Marianne Moore, Richmond 
Dana Nelson, Mechanicsville 
Hiawatha Nicely, Jr., Chair, Dublin 
Michael Organ, Staunton 
James A. Rothrock, Ex-Officio, Richmond 
Philip Sieck, Staunton 
Sam Simon, Outgoing Chair, McLean 
Cherie Rae Takemoto, Arlington 
Roy Ward, Richmond 
Florence Watt, Ashland 
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SRC Responsibilities

The Virginia State Rehabilitation Council (SRC) was established in 1992. The SRC’s federally mandated responsibilities include ensuring the effective delivery of services to eligible Virginians with disabilities, and reviewing and analyzing the performance of the program. The SRC also works in partnership with DRS to set goals and priorities, report on program effectiveness, provide advice on policies, measure consumer satisfaction, assess the needs of Virginians with disabilities, and provide an annual report to the Governor and the Commissioner of the Rehabilitative Services Administration on the status of the VR program. By state law, the SRC publicizes the policies and programs of DRS; advises public officials on the delivery of public services and the protection of the rights of persons with disabilities; advises on fiscal policies, grants and contracts, regulations, and budgets; and requests for appropriations. 
SRC Membership

Members of the SRC are appointed by the Governor and the membership reflects a representation of individuals with disabilities and disability advocacy groups, current and former consumers of vocational rehabilitation, people in business and industry, education, and Employment Services Organizations. Members also serve on the Virginia Workforce Council, the Statewide Independent Living Council, and the Virginia Assistive Technology System Advisory Council. The SRC meets five times a year with a one-day planning retreat held in November. In 2006, the SRC held two of its meetings at DRS Field Offices (Roanoke and Hampton) to provide SRC with an opportunity to interact and hear from vocational rehabilitation staff and thank them for their hard work and commitment in serving Virginians with disabilities. 

(Photo of SRC Committee along middle, right side of page)  Seated: Dana Belson, Florence Watt; Back Row: Roy Ward, Marianne Moore, Philip Sieck, Hiawatha Nicely, Jr., Kenneth Holloway, Cherie Takemoto, Chester Avery, Daniel Deboer, Jr.; Not Pictured: Karen Baugh, William Hall, Michael Organ, James Rothrock, Samuel Simon 
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· Communicated with the Governor, Lieutenant Governor, members of the Virginia General Assembly, and the Disability Commission to request continued budget support for services for Virginians with disabilities.

· Communicated with the Social Security Administration regarding an endorsement of specific Ticket-to-Work regulatory changes to enhance the program.

· Attended the First Annual Disability Employment Champions Award Breakfast, co-hosted by DRS and Dominion Resources, Inc. William Hall, SRC member and Vice-President at Dominion Resources, Inc., was instrumental in supporting this award ceremony.

· Presented an SRC Employee Recognition Award to staff at the Center for Career and Business Development for developing a system that enhanced office communication to better serve consumers, as well as to the staff and a consumer of the Roanoke Field Office’s Job Club for improving employment opportunities for Virginians with disabilities. 
· Participated in the evaluation and reappointment of three hearing officers for

vocational rehabilitation consumer appeals.

· Obtained information from and provided input to the Center for Rehabilitation

Science and Engineering of Virginia Commonwealth University in conducting the

triennial needs assessment of individuals with disabilities.

· Requested DRS to prepare a report outlining the service needs of consumers with 

Limited English Proficiency and provided DRS with advice on addressing these 

needs. 

· Provided recommendations and input into the State Plan for Vocational Rehabilitation and Supported Employment and the State Plan public hearings.

· Met with visiting representatives from the Rehabilitation Services Administration

to provide them with information regarding the activities of the SRC and the positive relationship between the SRC and DRS.

· Reviewed the results of the vocational rehabilitation consumer satisfaction survey.

· Attended the CSAVR 2006 Spring Conference and the SRC Chairperson participated in the Rehabilitation Services Administration’s SRC Forum in Philadelphia.

Page 7:  First Annual Disability Employment Champions Awards Breakfast
In commemoration of October’s National Disability Employment Awareness Month (NDEAM), the Virginia Department of Rehabilitative Services (DRS) and Dominion Resources, Inc. co-hosted the First Annual Disability Employment Champions Awards Breakfast on October 24, 2006 at the Virginia Crossings Resort in Glen Allen, Virginia. The event was the culmination of a series of local events held by DRS throughout the Commonwealth to honor individuals and organizations for “championing” the employment of people with disabilities. Over 120 people, including state agency heads, business leaders, and leaders of nonprofit and community organizations were in attendance. 

As the first of nine awardees honored at the breakfast, the Honorable Timothy M. Kaine, Governor of Virginia, was recognized for his support of the Virginia Medicaid Buy-In Program, which gives people with disabilities the opportunity to seek employment and/or earn higher income without fear of losing their Social Security benefits. 

The rest of the Disability Employment Champion Awardees were recognized in the following categories: 

Regional Business Awards- for support and  partnership with DRS to increase employment of  persons with disabilities.
— Benchmark Hospitality International at Virginia Crossings Resort 
— The Bradford Company 

— Busch Gardens Europe 

— Food City 

— The John F. Kennedy Center for the 

Performing Arts 

Non-Profit Organization Award -
The Greater Richmond Association for Retarded 

Citizens – for vocational programs which facilitate 

the employment of persons with mental retardation 

and developmental disabilities. 
State Agency Award –

The Virginia Department of Professional and 
Occupational Regulation - for providing internship 

and employment opportunities to persons with 

disabilities. 
DRS Consumer Award 
Clayton Roth - for his personal and professional 

achievement. 
The following section highlights the 5 Regional Business Award recipients along with an employee profile of a DRS consumer. DRS Consumer Award Recipient Clayton Roth is also featured. 
(Group photo of the Disability Employment Champion winners - left to right: Marshall Butler, ARC; Sarah Miller, Kennedy Center intern; Marjorie Sferra, VA Crossings Resort; Betty Siegel, Kennedy Center; Catherine Boyatt, Kennedy Center intern; Pratt Stelly, DPOR; Thomas Jorgensen, Bradford Co.; John Harris, Busch Gardens Europe; Mary Lou Fisher, Kennedy Center; Not pictured: Donnie Meadows, Food City)
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Photo 1 - Daniel Le Blanc, Senior Advisor to the Governor for Workforce, and Bernard Henderson, Deputy Secretary of the Commonwealth, chats with DRS Commissioner Jim Rothrock.

Photo 2 - Ed Turner, Special Advisor to the Governor on Disability Issues and former SRC Member, chats with Mary-Margaret Cash, DRS Deputy Commissioner 

Photo 3 - Florence Watt, SRC Member

Photo 4 - Master of Ceremonies Garth Larcen, Owner of Positive Vibe Café and former SRC Member, welcomes guests and honorees.
Photo 5 - Solomon Miles of the “Goodfellas” livens up the crowd with his singing.

Photo 6 – View of banquet room with over 120 guests who attended the awards breakfast at the Virginia Crossings Resort.

Photo 7 – Renee Johnson representing Dominion Resources, Inc. as co-sponsors of the event

Photo 8 - DRS Commissioner Jim Rothrock opens the awards ceremony.
Photo 9 - Donnie Meadows of Food City, accepts his award.
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Benchmark Hospitality International at Virginia Crossings Resort in Richmond, Virginia was named one of this year’s Disability Employment Champions for their commitment to helping people with disabilities gain employment and bridging the gap between local disability-related organizations and businesses.

In July of 2002, Virginia Crossings Resort began their relationship with DRS when Human Resources Director Marjorie Sferra was invited to attend a Metro Richmond Employment Network meeting to help fill positions at the resort. The network, which includes workforce development professionals representing more than twenty-five public and private organizations, assists companies in addressing their staffing needs by connecting them with diverse applicant pools of qualified job-seekers.
“At the end of the meeting, I was so hopeful to be able to fill my positions. But greater than that, I felt a sense of being able to make a real difference in the life of someone that wanted, needed and was able to do the job,” said Ms. Sferra.
Over the course of the four year partnership with DRS, Virginia Crossings Resort has put into place many innovative practices to recruit and train employees with disabilities. The resort regularly holds tours of the facility for public and private rehabilitation organizations and works with these organizations to coordinate situational assessments, job shadowing, and job sharing. Additionally, the resort provides flexible scheduling, natural supports, and employee recognition programs to create a supportive working environment for all its employees. These practices have resulted in successful employment outcomes for many DRS consumers. At any given time, the resort employs about half a dozen DRS consumers.
“It has been my distinct pleasure of working with the Richmond Network and in particular, the Department of Rehabilitative Services,” said Ms. Sferra. “They have been my one constant lifeline in helping to fill some of the positions at my property.”
Virginia Crossings Resort is managed by Benchmark Hospitality International, an independent hospitality management company based in The Woodlands (Houston), Texas. Benchmark operates resorts, conference centers and hotels both domestically and internationally.

Employee success story: Aaron Nichols (with workplace photo)
Aaron Nichols works as a Silver Polisher at Virginia Crossings Resort – a position Human Resources Director Marjorie Sferra says was “carved out” specifically for Aaron when she learned about his strengths in organizational skills.

Working in the silver department, Aaron was given the challenge of implementing a plan to make the flatware and hollowware more accessible to the

staff in charge of setting up large events and banquets. Because he required an environment where he could work independently from co-workers and limit his exposure to over-stimulating lights and

smells, Aaron was provided his own private space. Here, the ventilation and lighting were modified to meet his needs, and he was able to work without distractions.
For the last four years, Aaron has excelled in his position and is oftentimes called to assist with filling orders for silverware and setting tables for large banquets. He has become a well-respected and valued employee, and considers Virginia Crossings Resort his home away from home.
Page 11:  Regional Business Award – The Bradford Company 
The Bradford Company is one of the largest employers of persons with disabilities in Augusta County thanks to the support and commitment of its Owner and President, Thomas Jorgensen.

When the relationship with DRS and The Bradford Company first began, Mr. Jorgensen immediately demon​strated a willingness to help DRS consumers find work. As a staffing company, Bradford has placed 22 clients into competitive employment within the last year. The company has also served as a training site for many of our consumers through the Unpaid Work Experience Program. This program has worked out so well, that four indi​viduals were offered employment within the company office, all in administrative positions. Since then, several people have been promoted into Placement Counselor positions within the agency.

The Bradford Company has actively participated in DRS-sponsored programs through its membership of both the Rockbridge and the Rockingham/Augusta Workforce Networks. The networks are an alliance of workforce development professionals representing diverse applicant pools for the purpose of helping companies fill their workforce needs. The Bradford Company also presents at the Wednesday Morning Job Club, which is a similar workforce development program.

“It has been a pleasure to have the wonderful working relationship with Thomas Jorgensen and his staff,” says Cindy S. Roberts, Vocational Employment Counselor at DRS. “It’s exciting for us to see the confidence level increase for many of our clients who were given the chance to be successful, when no one else would give them the opportunity.”
Employee success story:  Jenifer Roberson (with workplace photo)
Jenifer Roberson first interviewed at the Bradford Company in June of 2005. She had a high school diploma, a few community college night courses, and a part-time Wendy’s job as a cashier for work experience. Despite having to live with pain on a daily basis, Jenifer had ambition, self-motivation, tenacity, and a will to succeed. Through encouragement by DRS, the Bradford Company accepted Jenifer in an office intern position to perform simple office duties. The hope was that she could eventually progress to answering phones, greeting clients or possibly work on upgrading their database. 
However, that position did not last long. In fact, Jenifer proved to be such an asset to the company that they quickly hired her as a receptionist. Eager to grow professionally, Jenifer would oftentimes stay late, ask questions, take notes, and practice her newly developed skills. Within six months, she advanced to Assistant Placement Coordinator and today, works as a Senior Placement Coordinator at the Bradford Company.
“Personally and professionally, this young lady is amazing,” said Mr. Jorgensen of his employee. “She has turned into the rising star of this multi-million dollar company.”
“I have become part of more than a just a company, but a family,” says Jenifer. “[Thomas] gave me a chance when no one else would, and has continued to work with me to accommodate me for my disability without making me feel like I am less than anyone else.”

Page 12:  Regional Business Award – Food City
Food City is a fast-growing supermarket chain with two stores located in southwest Virginia. Managers at multiple Virginia locations have been receptive toward interviewing and hiring qualified DRS applicants with disabilities and welcome the use of job coaches to help new employees with significant disabilities fully learn required job tasks. The company operates a 900,000 square-foot distribution center in Abingdon called Mid-Mountain Foods, which has been a valuable employment resource for DRS clients.

Our relationship with Food City has resulted in multiple successful hires each year over the past several years. Over 30 DRS consumers have found employment with Food City in the last three years.

“People with disabilities are a vital part of our workforce. They represent us very well,” said Donnie Meadows, Vice President of Human Resources. “On the front line, they are some of our very best customer service ambassadors.”

In addition to the positive relationship Food City stores have maintained with DRS, the company is community-oriented in other ways. Over 10 million dollars have been donated to schools in the company’s trade area through the Apples for Students Program. Food City has also been a valued partner for farmers in Southwest Virginia and Northeast Tennessee by bringing produce to customers which help farmers and satisfies customer demand. 
Employee success story – Mike Gobble (with workplace photo)

Mike Gobble used to volunteer two days per week at a local charity. But after graduating high school, he wanted to find employment and earn a living. When Mike applied to DRS in August 2002, his evaluation revealed some cognitive, speech and communication difficulties. These same assessments, however, also showed a pleasant, cooperative and friendly man, willing to learn new skills.

DRS referred Mike to Highlands Community Services (HCS), an employment services organization, for an opportunity to experience work in various jobs at two local groceries and an area manufacturer. Mike preferred working as a grocery bagger, and by May of 2003, he accepted a position at Food City. Both DRS and HCS helped Mike adapt to his new job by teaching him how to properly bag groceries, dress appropriately for work, arrive on time, budget his earnings, and maintain a positive, friendly rapport with customers and staff.

More than three years later, Mike continues to be a trusted, valued employee at Food City. His job has enabled him to transition into his own apartment and he has even resumed his volunteer work.
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Lauded for its thrilling roller coaster rides and beautiful landscaping, Busch Gardens Europe in Williamsburg, Virginia, can now add “Disability Employment Champion” to their list of accolades. For more than 10 years, DRS and Busch Gardens has enjoyed a fruitful relationship, which has resulted in numerous jobs for our consumers ranging from grounds-keeping to food service, greeters to game operators, and more. This is due in great part to the company’s commitment to operating not only a top-rated amusement park, but a disability-friendly one.

“What makes Busch Gardens a valued disability employer is the fact that disability awareness and sensitivity is ingrained into their business culture,” says Lisa Zahralddin, DRS Regional Business Development Manager for Tidewater. 
Every new employee orientation incorporates a session on disability awareness training to ensure that all new staff are familiar with disability etiquette and practices to properly meet the needs of all its visitors and employees with disabilities. Flexible scheduling is allowed for employees with transportation or health-related needs; and if individuals need time off as a result of symptoms of a disability, they are reintegrated back into work when they are ready.
Taking a proactive approach to hiring people with disabilities, Busch Gardens has participated in the Commonwealth Workforce Network by attending and hosting Network meetings. The network is an alliance of workforce development professionals, including public and private organizations representing diverse applicant pools, designed to help companies meet their recruitment needs. 
The Busch Gardens/DRS partnership has also led to community-outreach programs involving groups such as the Hampton-Newport News Community Services Board’s (CSB) Lassen House, a day rehabilitation program which offers vocational opportunities to individuals with mental illness. A few years ago, DRS helped purchase a van to transport CSB consumers to and from their jobs at Busch Gardens. To this day, the van is still being used.
“We value our relationship with DRS and appreciate the level of support we have received from them to continue to build employment opportunities,” said John Harris, Human Resources Manager at Busch Gardens Europe. 

Employee success story – Tomi Young (with workplace photo)  

Tomi Young may have a physical disability, but his positive attitude and outgoing personality proved him to be employable.  During his time of seeking employment, Tomi received vocational counseling services, job training and driver training through DRS and the Woodrow Wilson Rehabilitation Center. In more recent years, DRS provided assistance by helping obtain a van to increase his independence.  In 2005, Tomi was encouraged to apply at Busch Gardens after he heard from a friend that it was “a good place to work”. Through supported employment services, he was able to obtain and maintain a seasonal position as a Games Area host, a job that allows him to work in the arcade where he monitors players for quality control, gives change, and troubleshoots any problems. He also works as needed at individual game sites. Tomi continues to love his job at Busch Gardens and says it is a fun and interesting work environment because of the new people he gets to meet and work with every year. Today, Tomi lives and drives independently, and enjoys volunteering at basketball games with the Colonial Athletic Association.
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The Experiential Education Initiative (EEI) Internship Program at The John F. Kennedy Center for the Performing Arts in Washington, D.C. provides young adults with developmental disabilities a unique opportunity to 1) gain exposure to the Performing Arts, 2) develop social skills, and 3) improve job-related skills through one of the busiest and most artistically diverse performing arts centers in the nation. By offering such opportunities for job and career development, DRS recognizes the John F. Kennedy Center for the Performing Arts as valuable workforce partner and a “champion” of disability employment. 

Every year, the EEI program accepts six new candidates to participate in a three-month, full-time internship. Interns spend an average of 20 hours per week working in various departments throughout the Kennedy Center (human resources, the document center, retail and theatre), and 20 additional hours working with mentors and job coaches, attending performances, workshops, and other activities at the center. The individuals receive a stipend of $900 per month to help defray costs incurred as a result of their internship (e.g. transportation, clothing, and meals). Applicants considered for the program are received through referrals from partnering social service agencies. 

“When I first heard of this program, I immediately contacted the Kennedy Center to learn more about it,”

said Evelyn Kaiser, DRS Regional Business Development Manager for Northern Virginia. 

“This was a wonderful opportunity for career and personal development for our consumers. It’s also a great way to get everyone involved -- the intern, the parent, the counselor, and the business.”

Through its partnership with the Department of Rehabilitative Services, five DRS consumers have completed the EEI program, three of whom obtained full or part-time employment either within the Kennedy Center or else​where. 

“We have been extremely pleased with the interns and the support we have received from DRS,” says Mary Lou Fisher, EEI Intern Coordinator. “It is evident that these individuals leave our program with a greater sense of their abilities and self-worth, which will allow them to enter the workforce with more confidence and success.”

Employee success story – Sarah Miller (with workplace photo)

Sarah Miller was awarded the opportunity to participate in the EEI Program from September to December 2006 based on her interest in the Cultural Arts and previous volunteer experiences working with children in educational settings. Sarah, who has Down’s syndrome, was assigned as an usher in the Family Theater. This position gave her the opportunity to interact with the Kennedy Center staff and work on projects like writing reviews for selected performances.

“We were so pleased with Sarah’s performance and follow-through on assigned tasks that we extended her internship beyond the identified time frame,” stated Mary Lou Fisher, EEI Internship Supervisor. “It was the first time in the history of the Kennedy Center Internship experience that an extension had been offered.”

Sarah says that the entire experience was rewarding and that it will influence her future vocational direction.
Page 15:  DRS Consumer Award – Clayton Roth (with workplace photo)
Clayton worked for three years for the Department of Health and Human Services (DHHS). He had two Master’s Degrees - one in American Military History and one in Public Administration. He was a world traveler. 

But in November of 2000, Clayton’s life changed when he sustained a spinal cord injury while in India and became a quadriplegic. Unable to physically continue with his job as a Program Analyst, he retired from DHHS and went to live at Woodbine Nursing Home in Alexandria, Virginia. 

When DRS Counselor Karen Baugh first met with Clayton at Woodbine in 2003, she saw a man who appeared very pleasant and intelligent, but who lacked hope for his future. Ready to help Clayton rebuild his life, Ms. Baugh and DRS Counselor Louise Hoskins, along with Office Manager Doug James, encouraged Clayton to move to Woodrow Wilson Rehabilitation Center (WWRC) to receive comprehensive services including a vocational evaluation, physical and occupational therapy, assistive technology and computer accommodation evaluations. 

After a series of operations over the following two years, Clayton returned to WWRC to determine his current abilities and received additional services to increase his independence and move towards his employment goal. Clayton was referred to Mount Vernon Lee Enterprises for a situational assessment to determine his physical stamina in a work situation, as well as the additional supports needed to sustain him in employment. Clayton’s DRS counselor also began coordinating a support system of services (rehabilitative engineering, assistive technology application, counseling and job placement) to optimize his potential employment success. 

Through arrangements made by Job Placement Coordinator Gwendolyn Davis, Clayton was given the opportunity to interview with the Federal Transit Authority (FTA) for unpaid work experience. However, the FTA was so impressed with Clayton that they offered him a direct hire position as a Transportation Program Specialist. 

In December of 2005, he began as a part-time employee working 8 hours a week, earning $26,400 per year; he has the potential to earn up to $77,000 once he is able to work full-time. DRS arranged for set up of a modified work station that met Clayton’s needs, and provided a loaner computer so he could practice his computer skills and work from home as needed. 

Today, Clayton is stable and happy in his place of employment. He is also excited about the progress he has made in physical therapy since his injury in 2000. Clayton continues to receive occupational and physical therapy services to help increase stamina and endurance so he can increase his work hours, and hopes to be able to move into a more independent living situation in the future. 

“I could not be happier for Clayton,” said DRS Counselor Karen Baugh. “This was not just about someone finding employment, but someone who was now in control of his life.” 
(Quote from Clayton at the bottom of article: “DRS has helped me get to a stage where I could be more independent and self-confident in myself.”)
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DRS’ Vocational Rehabilitation (VR) program provides services to assist persons with significant disabilities prepare for, begin, and maintain competitive employment, thus becoming productive and independent citizens in their communities. 

The VR program consists of 4 regions with 37 field offices with qualified VR counselors and other staff (vocational evaluators, rehabilitation engineers, program support staff) serving individuals with all types of physical, mental and sensory disabilities. The VR counselors work individually with consumers to help them identify their employment goal and develop and complete an Employment Plan to meet their specific vocational needs. Based on the individual’s unique needs, services may include vocational counseling, vocational evaluation and career exploration, equipment/assistive technology, situational assessment, job development/job placement, training, and other types of customized assistance. 

VR also works in partnership with the business community to provide services to employers such as workforce recruitment, disability awareness training, accessibility assessments, on-site job assessments, and professional consultation. 

Federal Fiscal Year 2006 Highlights:
· 23,716 consumers with disabilities were served, a 4.2% increase over last year.


· 11,225 new referrals were received and 10,888 new applications were taken. 

· 7,161 consumers developed Individualized Plans for Employment, a 17% increase.

· 3,921 consumers were successfully employed after receiving VR services, an 8.6% increase over last year.

· 99% of these consumers became employed in a competitive job. 

· The average hourly wage for those successfully employed at case closure and earning at least $5.15 an hour was $9.20. 

· The rehabilitation rate increased from 53.7% to 56.7%. Employment is a key outcome and can be measured by the rehabilitation rate. This rate is defined as the number of clients who left the VR program with an employment outcome during a fiscal year compared to the total number of clients who received services and left the program during the same fiscal year.

These achievements occurred even though DRS was in Order of Selection – meaning new applicants without significant disabilities were placed on a waiting list for services. As of September 30, 2006, 201 consumers were on the waiting list. 
Page 17:  VR At a Glance continued
Who We Served in Federal Fiscal Year 2006 
52.9% were male 

47. % were female 

62% were Most Significantly Disabled (3 or more serious limitations in functional capacities and require multiple services over an extended period of time)* 

36% were Significantly Disabled (1 or 2 serious limitations in functional capacities and require multiple services over an extended period of time) 

60.2% were Caucasian 

35. % were African American 

2.4% were Hispanic 

1.3% were Asian 

1.0% were all others 

*Functional capacities include: mobility, self-direction, self-care, interpersonal skills, communication, work tolerance, and work skills. 

Disability Groups Served

	Primary Impairment for Consumers Served
	%

	Cognitive or other mental impairment
	49%

	Psychosocial impairment
	22%

	Orthopedic impairment
	15%

	Respiratory or physical debilitation or other physical impairment
	8%

	Deafness/hearing impairment
	5%

	Blindness/other visual impairment
	0.6%

	Communication expressive/receptive impairment
	0.6%


Services Purchased
	Services
	Dollars
	Percent

	Supported Employment
	$8,547,322.92
	48.5%

	Other Services
	$1,932,525.41
	11.0%

	Academic Training
	$1,771,358.67
	10.1%

	Diagnostics
	$1,089,782.06
	6.2%

	Work Adjustment
	$1,045,471.98
	5.9%

	Transportation
	$952,554.42
	5.4%

	Adaptive Technology
	$887,300.14
	5.0%

	Other Training
	$840,261.85
	4.8%

	Physical Restoration/
Medicine
	$557,856.36
	3.2%

	Total
	$17,624,433.81
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Primary Substance Abuse Services
Since 1988, the Department of Mental Health, Mental Retardation, and Substance Abuse Services (DMHMRSAS) and the Department of Rehabilitative Services (DRS) have had an interagency agreement under which DRS provides VR services to eligible Virginians with alcohol or other drug dependency problems. During FFY 2006: 

· 7.3% (n= 1,731) of the consumers served had primary substance abuse disabilities and 360 achieved an employment outcome. 
· The rehabilitation rate for this population was 54.6%. 

Temporary Assistance to Needy Families (TANF) 
DRS partners with the Department of Social Services (DSS) to provide VR services to consumers who also receive TANF.  During FFY 2006: 

· 3.4% (n=810) of the consumers served were TANF recipients and 160 achieved an employment outcome. 
· The rehabilitation rate for this population was 53.9%. 

Supported Employment Services 
Supported employment services are provided through the 81 Employment Services Organizations (ESO) in Virginia. During the past year, 99% of the ESOs achieved either CARF Accreditation or met Goodwill Standards. 

Supported employment is a model of job placement where consumers with most significant disabilities receive a higher level of training and support needed to be successful in the workplace. In FFY 2006, 3,892 individuals with most significant disabilities received services through the supported employment program. This represents a 1% increase from 2005. Of this total, 1,618 were new cases, which is a decrease of 6%. 

Long-Term Employment Support Services 
The Long-Term Employment Support Services (LTESS) and Extended Employment Services (EES) funds have had a major impact on the availability of services to supported employment customers and continue to make a difference in many cases. These unique programs provide long term follow-along services to consumers after they leave the time-limited VR program. In FY 2006, 637 consumers were served through EES with $3.3 million. For LTESS, 2,241 consumers were served with approximately $4.6 million. Governor Kaine and the Virginia General Assembly continued to support the LTESS program this year by including an additional $763,000 in the Commonwealth’s budget for this program. With this additional funding, DRS will be able to serve approximately 2,595 consumers in this program. 
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Transition services 

Transition services assist secondary students in the movement from school to the world of work and adult life. Working together with students, families, schools and community agencies, DRS provides services to support a successful transition. In Federal Fiscal Year 2006, DRS served 9,872 transition students with 1,318 becoming successfully employed. One of DRS’ priorities is for the VR program to respond to the growing number of students who will be seeking transition services. Efforts to address this priority include the following: 

· Having a staff of approximately 100 VR counselors providing services to students in transition, with over 40 of these counselors with a “dedicated” transition caseload. These counselors spend a majority of their time in the schools meeting with school personnel, students, and their families to effectively provide services. 

· Utilizing a VR process chart which includes timelines for DRS involvement with transition students and stresses appropriate level of involvement throughout the high school years. 

· Establishing cooperative agreements with 131 of the 133 school districts in Virginia. These cooperative agreements outline the responsibilities of DRS and our education partners for providing VR services to students in transition. 

· Working collaboratively with the Virginia Department of Education (DOE) on the Virginia Transition Outcomes Project (TOP), which assists local school districts in reviewing student IEPs and targeting specific areas for improvement for youth with disabilities. 

2006 Transition Forum

In March, 2006, DRS, the Department of Education and other state agencies and organizations hosted the 2nd  Annual Transition Forum in Roanoke, Virginia. About 900 individuals were in attendance. The theme, “Leadership Through Change”, showcased youth who have navigated through the transition process. This year began our state initiative of having more youth representation at all levels, from the national to the local level, to assist in improving transition services for youth in the Commonwealth. 

Post-Secondary Education Rehabilitation Transition (PERT) 
The mission of the Post-Secondary Education Rehabilitation Transition (PERT) Program at WWRC is to offer youth with disabilities the opportunity to discover individual strengths and abilities and to plan for their transition services with the goals of working and living independently. Eighty-five percent of the local school divisions in Virginia participated in the PERT Program. PERT services include vocational assessment, independent living skills assessment, and residential/leisure skills assessment. In 2006, 573 students participated in the PERT Program. 
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Located in Fishersville, Virginia, the Woodrow Wilson Rehabilitation Center (WWRC) is a comprehensive vocational medical rehabilitation center that serves both young adults and the adult population with all kinds of disabilities and functional limitations. The staff at WWRC strives to maintain the highest quality of service to the greatest number of people at the most affordable cost. While WWRC offers many services that may benefit most any person with a disability, the commitment is to provide services that will assist individuals in gaining employment. In State Fiscal Year 2006, 74.5% of the referrals to WWRC came from DRS Field Counselors. 

2006 Aggregate Admissions 
· Admissions to WWRC:


2,704 

· Admissions to Medical Areas:
1,230 

· Admissions in Vocational Area:
1,474 

· Average Daily Census:

        269  

2005-2006 Employment Outcome Highlights 

· 74% of WWRC graduates were employed at one-year post-exit from WWRC training programs. 

· Average hourly rate for graduates was $8.31.
· Average number of hours worked per week was 35. 
2005-2006 Client Satisfaction Rates (completely or somewhat agree) 

· The purpose for my coming to WWRC was achieved: 87.5% (n=707) 

· I was involved in making choices about my program: 89.7% (n=725) 

· The staff was helpful: 90.8% (n=734) 
· I would recommend WWRC to others: 82.7% (n=668)
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Life Skills Transition Program 
During the past year, WWRC continued to enhance its new Life Skills Transition Program. This program is a comprehensive approach to teaching individuals with disabilities skills for daily life and living with others and is tailored to meet the needs of each client. 
Every client is served by a core rehabilitation team and addresses the following five domains of a client’s life: Interpersonal Skills, Personal Management Skills, Functional Skills, Employment Skills and Academics. In State Fiscal Year 2006, 100 clients were served by this program and there continues to be a waiting list of individuals desiring to participate in this program. 

Weigh To Go

 
During the past year, WWRC initiated an innovative weight management approach, which the clients dubbed the Weigh to Go program. This program involves an interdisciplinary team of physical therapy, recreation, dietary, nursing and case management staff working with clients who have goals related to weight management and physical therapy. The program focuses on engaging clients’ interests and program compliance with fun, physical activity, leisure skills development, dietary decision-making and peer support. 
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Vocational rehabilitation consumers who received services and exited the program with an employment outcome (Status 26) or without an employment outcome (Status 28) are randomly selected and invited to participate in the consumer satisfaction survey. In FFY 2005, the response rate was 45% (n=564). Survey highlights are provided below.*
Overall Results 
Eighty-one percent of the respondents were either “very satisfied” or “satisfied” overall with VR services. Compared to the average for the prior six years, overall satisfaction increased two percentage points. Both rehabilitated responders (88%) and those who were not successfully rehabilitated (70%) provided positive ratings of overall VR services. One consumer wrote “I was satisfied with every aspect of the program.” 

Counselor/Consumer Relationship 
In general, consumers continued to express positive opinions about their VR Counselors. 

One rehabilitated consumer said, “My Counselor always listened to me and offered suggestions when needed. I had a great experience. I was supported while working toward my goal of self-sufficiency.” 
Satisfaction ratings on my Counselor took my case seriously (88%) and I never felt my Counselor was rushing me (87%) were both four percentage points above the prior average. Satisfaction with the level of involvement in developing their rehabilitation plan (77%) increased three percentage points compared to the prior average. While 75% of the consumers were satisfied with the amount of time it took to develop the plan, this rating decreased two percentage points compared to the prior average. The satisfaction rating for I received services I needed (79%) was one percentage point below the prior average, while the rating for I benefited from services I received (80%) was similar to the prior average. 

DRS Experience 
Ninety-three percent of the respondents agreed that DRS treated them well. This is an increase of four percentage points compared to the prior average. Other ratings were generally similar or one percentage point above the prior average. VR consumers agreed they would refer a friend to DRS (86%), always got the information that they needed from DRS (81%) and would definitely come back to DRS (65%). One consumer said “I found employment that I love. I was always treated well. I wish there was some way I could repay all that the DRS did for me. The DRS services work!” 

Job Satisfaction 
Approximately 80% of the vocationally rehabilitated consumers who were earning wages at the time of the survey indicated they were satisfied with their current job. While this rating is below the prior average, the percentage of consumers (71%) indicating that they expected to be in the same job the next year increased two percentage points. Additionally, consumers provided positive comments such as “have an excellent employer,” “I enjoy my job and it is a good learning experience,” “love my job and pay,” and “this is a job I have dreamed of …I have found my fit.” 

*Survey highlights are based on responses from self-responders (those who completed the survey on their own or with the help of someone). Highlights include historical survey items (past seven years) and items added in FFY 2003. 
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