ATTACHMENT 4.12(a)

Results of Comprehensive Statewide Assessment of the Rehabilitation Needs of Individuals with Disabilities and Need to Establish, Develop or Improve Community Rehabilitation Programs.

Assurance:  This attachment documents the results of a comprehensive, statewide assessment, jointly conducted by the designated state unit and the State Rehabilitation Council every 3 years, and A) describes the rehabilitation needs of individuals with disabilities residing within the State, particularly the vocational rehabilitation service needs of i) individuals with the most significant disabilities, including their need for supported employment services; ii) individuals with disabilities who are minorities and individuals with disabilities who have been unserved or underserved by the vocational rehabilitation program carried out under this State plan; and iii) individuals with disabilities served through other components of the statewide workforce investment system, as identified by such individuals and personnel assisting such individuals through the components, and B) provides an assessment of the need to establish, develop, or improve community rehabilitation programs within the State.

In 2006, the Department of Rehabilitative Services (DRS), in consultation with our State Rehabilitation Council (SRC), contracted with the Virginia Commonwealth University Center for Rehabilitation Science and Engineering (CERSE) to conduct a comprehensive assessment to describe the rehabilitation needs of Virginians with disabilities.  Virginia is very fortunate in that numerous needs assessments of individuals with disabilities are conducted by various agencies and entities, some of which are affiliated with DRS, some which are not.  Accordingly, CERSE’s methodology was to review and report on the results of the needs assessments conducted by DRS, the Department for the Deaf and Hard of Hearing, the Department of Medical Assistance Services, Woodrow Wilson Rehabilitation Center, the Virginia Board for People with Disabilities, the State’s Disability Services Boards, and other state agencies and entities.  The list of needs assessments reviewed is included at the end of the attachment. These assessments canvassed Virginians with disabilities, including VR consumers and minorities.  The preliminary results were shared with the SRC at their May, 2006 meeting and the final report from CERSE will be shared with the SRC at their November meeting.  
The assessments provided information on the following areas:  assistive technology, case management, counseling, education, employment, family support services, housing, independent living, medical and therapeutic services, personal assistance services, training, and transportation.  The results of the assessments show that transportation is the top priority for Virginians with disabilities.  While public transit is available in urban areas, the assessments show that many of the services are not accessible, inconsistent, inconvenient, costly and generally not useful for many people with disabilities.  In many rural areas, accessible transportation options are noted as being generally unavailable.  Several of the assessments showed that transportation is a primary element in the attainment and tenure in jobs for Virginians with disabilities.  
The next area of priority was medical and therapeutic needs, which varied by location.  In urban areas of the Commonwealth, greater numbers of services and supports are generally available, but insufficient to keep up with the population growth.  Across virtually all of the urban and suburban areas of the Commonwealth, a concern exists with respect to the cost of medical services and the increasing difficulty of persons with disabilities in accessing a variety of state and federal level assistance.  Medical and therapeutic services are generally less available, and, if available, less accessible for those in rural areas.  Dental care was noted as being limited to Virginians with disabilities due to the cost of available services and the comparatively low income of the individuals in need.  Also notable were the lack of services and aids for persons who are deaf or hard hearing, including the availability of affordable hearing aids and interpreters.  In addition, notable concerns are evidenced among Virginians with disabilities with concurrent substance abuse concerns.  A series of needs assessments demonstrated that substance use and abuse by Virginians with disabilities is widespread and that services to assist such individuals in attaining and maintaining sobriety are limited.  

The third priority area was employment.  Across the Commonwealth, Virginians with disabilities responded that adequate vocational training and job placement services were not available to them in their particular communities.  In addition, people with significant disabilities who receive vocational training and job placement state that they often experience a “one size fits all” mentality.  They believe that their abilities and strengths were not assessed, that they were trained for traditional jobs (office work, food services, janitorial) and were sometimes trained for jobs that did not exist in their locality or region.
  Another significant area of need is with the availability employment options for people with disabilities.  In some instances, the lack of availability is linked to the lack of accessibility of public places.  Barriers to accessibility make accessing employment difficult, inhibit participation and prevent employment in many cases.  Accessible transportation was again noted as a major impediment to employment.  
Other notable findings were a lack of needed case management services, that school to work transition programs are over burdened with demand, that in some areas of the state people with disabilities do not have access to family support services, that affordable and accessible housing represents an area of substantial need throughout the Commonwealth, demand outweighs the supply for independent living services, and that the needs for  personal assistance services overwhelm the existing supply of qualified providers. 
Virginia Workforce Centers
One-Stop Workforce Centers operate in seventeen local Workforce Investment Areas across the State.  Some of these areas may be served by multiple One Stop Centers.  The Biennial Report of the Disability Services System in Virginia, issued by the Virginia Board for People with Disabilities in April, 2006 notes that “the One Stop Services System in Virginia remains inadequate in terms of providing equal access to services in an accessible manner to people with disabilities.  This system is not maximized to the fullest extent by people with disabilities due to lack of physical and program accessibility, a lack of training on specialized equipment and inadequate training of One Stop staff who often are not knowledgeable about the unique employment and support needs of individuals with disabilities.”  . 
Supported Employment and Community Rehabilitation Programs

DRS will continue to identify the need for additional Employment Services Organizations (aka Community Rehabilitation Programs), new services, and expansion of existing services through a variety of ongoing methodologies.  These methodologies continue to include the recently conducted Request for Proposals (RFP) process that allowed ESOs to identify local needs and intentions to support new, expanded or modified rehabilitation services and facilities; prioritized list of community rehabilitation projects to be funded to achieve short-range DRS goals; on-going statewide inventory of ESOs; stakeholder input through quarterly meetings of the ESO Advisory Committee; and close working relationships between program management staff, VR counselors, and ESO staff.  Case review feedback sessions with VR counselors and ESO staff also help improve service delivery.

Goals and Strategies to Implement Results of the Statewide Assessment
The following are the goals and strategies developed and agreed to between the agency and the State Rehabilitation Council which address the findings and recommendations contained in the needs assessment to be accomplished by agency.  These strategies should be accomplished, in whole or part, during Federal Fiscal Year 2007. 
A.  Integrate Assistive Technology throughout the Vocational Rehabilitation Process for Persons with Most Significant Disabilities 
Strategies:  
Develop assistive technology vendorships through collaboration of the Virginia Assistive Technology System (VATS, Woodrow Wilson Rehabilitation Center (WWRC) and VATS regional sites.   

Create and provide regional assistive technology training in collaboration with VATS, VATS regional sites and WWRC.

Update and provide facilitated hands-on assistive technology training for staff.  
Implement web-based assistive technology training and integrate with other assistive technology training to enhance services to persons with the most significant disabilities. 

Ensure that CIS and CAL staff have up to date equipment for use in identifying AT needs and potential solutions. 

Update vocational evaluator knowledge of assistive technology devices, equipment and resources.
Explore the use of Personal Digital Assistants (PDA) with consumers needing supported employment as a means of allowing persons with cognitive disabilities to learn the job faster and job coaches to work more efficiently with the consumers. 
B.  Position the VR program to respond to the growing number of students who will be seeking transition services. 

Strategies:  
Enhance outreach efforts to school personnel and students and their families to educate them on the availability and purpose of DRS transition services. 
Educate VR counselors on effectively serving students in transition at all stages of their high school career.

Develop a teamwork approach to service provision that includes the involvement of the student, family members, school personnel and the VR counselor. 
Ensure that there are cooperative agreements in place in every school so that students receive the services that they need in a “seamless” process.

Provide VR counselors with the technology and other resources that they need to work more effectively in the school environment. 

Adjust caseloads in the regions and field offices to respond to documented growth trends in the numbers of students in transition. 

Participate in the Department of Labor Customized Employment grant with the Richmond Workforce Investment Board, focusing on the development of transition services and employer connections for youth with disabilities in Richmond City Schools.

Collaborate with the Department of Education, Department of Health and other state agencies and organizations to develop innovative systems for the delivery of transition services. 

C.  Address the service needs of consumers with most significant disabilities who are unserved or underserved; particularly those who are minorities. 
Strategies:  

Implement policies and procedures to address the communication needs of VR consumers with Limited English Proficiency. 
Enhance the use of learning style information for persons with significant learning disabilities or other learning difficulties and English speakers of other languages by participating in an adult basic education workplace literacy grant to WWRC.  

Collaborate with the Department of Social Services to provide effective and responsive VR services to consumers who are TANF recipients.
Collaborate with the Department of Mental Health, Mental Retardation and Substance Abuse services to provide effective and responsive VR services to consumers with substance abuse and serious mental illness disabilities.
Enhance services to persons with autism and brain injury through participation in positive behavioral supports certification training.  

Collaborate with other state agencies to focus on individuals with disabilities who have left the secondary school system, are in foster care or in the criminal justice system and could benefit from VR services. 

Collaborate with the Community Services Boards (Deaf Services Programs), Department for the Deaf and Hard of Hearing and the Department for the Blind and Vision Impaired to strengthen a statewide service system to consumers who are deaf, hard of hearing and deafblind.
Participate in the development of Virginia’s Medicaid Buy-In program to enhance access to employment by continuing Medicaid coverage to individuals receiving Social Security disability benefits who go to work. 
Participate in a joint effort with four other state agencies to maintain and support WorkWORLD software. 

D.  Ensure that the VR program continues to participate as a leader and partner in assuring the programmatic and physical accessibility of the One-Stop Centers and in establishing appropriate referral mechanisms.
Strategies:

Continue to serve on Local Workforce Investment Boards to promote the needs of people with disabilities. 

Continue to participate in the process of determining the physical accessibility of the One-Stop Centers.
Explore opportunities to co-locate offices with One-Stop Centers.
Participate in Department of Labor grants that enhance the ability of the One-Stop Centers to work with people with significant disabilities. 
Participate in the disability program navigator cooperative agreement initiative and supporting costs for one half of a navigator position. 

E.  Empower the VR counselor, working in collaboration with the consumer and family members, to utilize the flexibility inherent in the VR process to assist consumers in reaching their employment goal. 

Strategies: 

Develop a model of employment-focused collaboration among VR staff and consumers to achieve effective communication and shared responsibility and accountability for employment outcomes. 
Ensure that training programs and internal policies and procedures emphasize consumer and family participation and consumer progress towards employment and quality employment outcomes.
Implement a new automated Integrated Case Management system to enhance VR counselor effectiveness. 

F.  Stimulate more employment options for VR consumers. 

Strategies:  

Continue to advocate for increases in EES and LTESS funding to provide more follow-along services for consumers in order to assist them in becoming and remaining employed.
Collaborate with economic development agencies, employment services organizations (community rehabilitation programs), state and local government, and businesses to pilot a telework/telecommute (or incubator business development concept) model to enhance employment opportunities for VR consumers. 

Participate in the collaborative U.S. Department of Labor Information Technology grant and continue to transition the grant to project status to implement the TRAIN IT model. 

Explore competitive employment opportunities for persons with most significant disabilities created through state use contracting and other state employment opportunities. 

In the coming year, it is expected that the State Rehabilitation Council will begin to focus on transportation as a major barrier to individuals locating and maintaining employment,  particularly those in rural areas.  
� Biennial Assessment of the Disability Services System in Virginia, April 2006
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