ATTACHMENT 4.12(c)(1)
State’s Goals and Priorities

This attachment identifies the goals and priorities of the State in carrying out the vocational rehabilitation and supported employment programs and also identifies any revisions in the goals and priorities for any year the State revises the goals and priorities.

In past years, the Department of Rehabilitative Services (DRS) has reported its performance measures on a State Fiscal Year, July 1 through June 30.  This year, the Rehabilitation Services Administration authorized DRS to submit its State Plan on a Federal Fiscal Year (FFY), October 1 through September 30.  To convert to the new reporting period, the table below shows the achievement for FFY 2005 and the targets for FFY 2006 and 2007.  DRS’ achievements toward the goals are reported to the SRC quarterly.

For the FFY 2007 performance year, one of the performance measures was changed.  DRS proposed to the State Rehabilitation Council and the Council concurred to move from reporting on average weekly earnings for VR consumers to average hourly earnings. 
	Measure
	2005 Accomplishment
	2006 Target
	2007 Target

	Successful (Status 26) Closures

	3,612
	3,900
	3,800

	Employment Plans Initiated

	6,122
	7,000
	7,000

	Average Hourly Earnings

	$9.02
	$9.02
	$9.02

	% Significantly Disabled

	94.3%
	62.4%
	62.4%.

	% Competitively Employed

	92.2%
	72.6%
	72.6%


The following measures for the Woodrow Wilson Rehabilitation Center and Long Term Supports are reported on a State Fiscal Year.  For number of clients served at WWRC we are changing the definition of this measure from number of episodes care to the number of unduplicated admissions in a state fiscal year.
	Measure
	2005 Accomplishment 
	2006 Target
	2007 Target

	Average weekly wage for graduates of WWRC's training programs  
	$294
	$260
	$260

	Percent of graduates from WWRC's training programs who are employed at one year.
	77%
	70%
	70%

	Number of clients served at WWRC.
 
	2,502
	2,700
	2,800

	Number of persons with severe disabilities supported by the Extended Employment Services and Long Term Employment Support Services 
	2,831
	2,831
	3,25


DRS and the SRC have agreed to a Strategic Plan to guide the VR program in enhancing services to VR consumers.  In this plan, DRS has identified the critical issues facing the VR program in the next four years, and has developed goals and strategies to address each critical issue.  Strategies that were fully addressed in FFY 2006 have been so noted and an explanation regarding implementation is contained in Attachment 4.12(e). 
Critical Issues  
· A significant number of vocational rehabilitation employees are expected to retire or leave the agency for other jobs.  Staff turnover and delays in hiring new employees affects the timely delivery of services to vocational rehabilitation consumers.

· For Virginians with disabilities to receive services at the One-Stop Centers, the Centers must provide effective services to people with disabilities and appropriately refer people with disabilities to the VR program for assistance. 

· Order of selection creates a service gap for Virginians with disabilities and has a significant impact on the operation and performance of the VR program.

· It is anticipated that there will be an increasing number of youth needing VR services to transition from school to work and that students will be seeking contact with the VR program earlier in their high school career to begin transition services. 

· WWRC has many excellent programs and services to offer vocational rehabilitation consumers.  However, while WWRC is close to full capacity, there is limited room for additional expansion, especially in programs for Youth in Transition. 

· The VR program is perceived as being overly bureaucratic and process oriented, which negatively impacts on consumer-focus and expedited means to assist consumers in becoming employed. 

· Successful employment for VR consumers, particularly those with significant disabilities, is dependent on their receipt of individualized and appropriate services to address their every increasing complex needs.  Innovative service strategies must exist to enable these individuals to succeed in employment. 

Goals and Strategies
Goal 1:  To plan for the expected loss of employees, including those in leadership positions, so that qualified and well trained personnel are available to effectively serve our consumers.

Strategy 1.1:  Implement a program (based on regional needs) to hire VR employees who have retired into temporary wage positions to cover “vacant” caseloads.

This strategy was fully addressed in FY 2006. 

Strategy 1.2:  Cross train employees on the job responsibilities of employees who may be leaving.
Strategy 1.3:  Support training programs to prepare employees to successfully move into leadership roles within the agency. 
Strategy 1.4:  Place student interns in VR positions to provide qualified applicants for vacant positions.
Strategy 1.5:  Explore the implementation of a “trainee” VR counselor position that would allow individuals who do not meet, but are working towards, the CSPD requirements to become employed in the VR program.

This strategy was fully addressed in FY 2006.
Goal 2:  To have sufficient resources to serve all eligible individuals.

Strategy 2.1:  Reduce administrative overhead by expanding opportunities for “mobile workers” and co-location with other appropriate state agencies. 
Strategy 2.2:  Increase Social Security reimbursements for successful employment closures and Ticket-to-Work reimbursements and monitor reimbursements to look at patterns of lost revenue. 
Strategy 2.3:  Pursue new State funding dedicated to the VR program.
Strategy 2.4:  Explore the availability of grant funding to support the VR program.

Strategy 2.5:  Develop a more accurate forecasting process to allow for the allocation, tracking 
and projection of expenditures for VR consumer services.
Goal 3:  To ensure that the VR program continues to participate as a leader and partner in assuring the programmatic and physical accessibility of the One-Stop Centers and in establishing appropriate referral mechanisms. 

Strategy 3.1:  Continue to serve on Local Workforce Investment Boards to promote the needs of people with disabilities. 

Strategy 3.2:  Continue to participate in the process of determining the physical accessibility of the One-Stop Centers.
Strategy 3.3:  Participate in the statewide workgroup to develop appropriate performance measures for the Workforce Centers.

This strategy was fully addressed in FY 2006.

Strategy 3.4:  Explore opportunities to co-locate offices with One-Stop Centers.
Strategy 3.5:  Participate in Department of Labor grants that enhance the ability of the One-Stop Centers to work with people with disabilities. 
Strategy 3.6:  Develop a consistent set of Memoranda of Understanding that outline the respective responsibilities of the VR program and the Workforce Centers in serving people with disabilities.

This strategy was fully addressed in FY 2006.

Strategy 3.7:  Proactively educate consumers, who will not be able to be served by VR program due to order of selection, of the availability of services at the One-Stop Centers and of the consumers’ right to access these services. 
Goal 4:  To position the VR program to respond to the growing number of students who will be seeking transition services
Strategy 4.1:  Enhance outreach efforts to school personnel and students and their families to educate them on the availability and purpose of DRS transition services. 
Strategy 4.2:  Educate VR counselors on effectively serving students in transition at all stages of their high school career.

Strategy 4.3:  Develop a teamwork approach to service provision that includes the involvement of the student, family members, school personnel and the VR counselor. 
Strategy 4.4:  Ensure that there are cooperative agreements in place in every school so that students receive the services that they need in a “seamless” process.

Strategy 4.5:  Provide VR counselors with the technology and other resources that they need to work more effectively in the school environment. 

Strategy 4.6:  Adjust caseloads in the regions and field offices to respond to documented growth trends in the numbers of students in transition. 

Strategy 4.7:  Participate in the Department of Labor Customized Employment grant with the Richmond Workforce Investment Board, focusing on the development of transition services and employer connections for youth with disabilities in Richmond City Schools.

Strategy 4.8:  Collaborate with the Department of Education, Department of Health and other state agencies and organizations to develop innovative systems for the delivery of transition services. 

Goal 5:  Ensure that WWRC’s programs and services benefit VR consumers, resulting in increased referrals to WWRC.
Strategy 5.1:  Strengthen the WWRC Liaison Program as an avenue to assess VR consumer needs and to streamline referral and admissions processes. 

Strategy 5.2:  Utilize the WWRC Operations Committee as a “change agent” forum to adjust, as necessary, WWRC’s programs and services to the needs of the VR consumers. 

Strategy 5.3:  Increase the participation of VR consumers in the Train-IT program. 
Strategy 5.4:  Assess customer (VR counselor, VR consumer) satisfaction with the services and programs of WWRC and make systems and programmatic changes based on these assessments. 

Strategy 5.5:  Market WWRC’s programs and services to VR counselors.
Strategy 5.6:  Expand portable service programs such as External Training Options, Computer Accommodation Labs and internships to meet the needs of VR consumers in their communities. 
Goal 6:  To empower the VR counselor, working in collaboration with the consumer and family members, to utilize the flexibility inherent in the VR process to assist consumers in reaching their employment goal. 

Strategy 6.1:  Develop a model of employment-focused collaboration among VR staff and consumers to achieve effective communication and shared responsibility and accountability for employment outcomes. 
Strategy 6.2:  Ensure that training programs and internal policies and procedures emphasize consumer and family participation and consumer progress towards employment and quality employment outcomes. 
Goal 7:  Utilize the Business Development functions of the VR program to enhance employment opportunities for VR consumers. 
Strategy 7.1:  Implement the Business Development Strategic Plan that is designed to increase the focus on employment outcomes for VR consumers.


This strategy was fully addressed in FY 2006.

Goal 8:  Equip VR staff with appropriate tools to enhance their efficiency and effectiveness in service delivery and to provide more time for outreach, consumer counseling and job placement.

Strategy 8.1:  Implement the AWARE integrated case management system as an efficiency tool. 
Strategy 8.2:  Provide technical assistance to VR staff on computer and computer software usage.

Strategy 8.3:  Provide VR staff with the technology and other resources that they need to work more effectively in mobile work environments.
Strategy 8.4:  Provide, as appropriate, on-line training for VR staff to minimize their absence from the office.

Strategy 8.5:  Continue with the document imaging program at WWRC.
Goal 9:  Increase consumer access to affordable assistive technology to help remove barriers to employment. 

Strategy 9.1:  Collaborate with the Virginia Assistive Technology System to enhance the availability of assistive technology for consumers and to educate VR counselors to identify technology and accommodations.
Strategy 9.2:  Ensure that CIS and CAL staff have up to date equipment for use in identifying AT needs and potential solutions. 

Strategy 9.3:  Update vocational evaluator knowledge of AT devices, equipment and resources.
Strategy 9.4:  Provide training for VR counselors on the availability and uses of assistive technology devices to accommodate consumers’ needs in employment settings.
Strategy 9.5:  Explore the use of Personal Digital Assistants (PDA) with consumers needing supported employment as a means of allowing persons with cognitive disabilities to learn the job faster and job coaches to work more efficiently with the consumers. 
Goal 10:  Collaborate with other state agencies to address the service needs of consumers in special populations. 

Strategy 10.1:  Implement policies and procedures to address the communication needs of VR consumers with Limited English Proficiency. 
Strategy 10.2:  Collaborate with the Department of Social Services to provide effective and responsive VR services to consumers who are TANF recipients.
Strategy 10.3:  Collaborate with the Department of Mental Health, Mental Retardation and Substance Abuse services to provide effective and responsive VR services to consumers with substance abuse and serious mental illness disabilities.
Strategy 10.4:  Provide training for VR counselors on effectively serving consumers with brain injuries and Autism.
Strategy 10.5:  Collaborate with other state agencies to focus on individuals with disabilities who have left the secondary school system, are in foster care or in the criminal justice system and could benefit from VR services. 
Strategy 10.6:  Collaborate with the Community Services Boards (Deaf Services Programs), Department for the Deaf and Hard of Hearing and the Department for the Blind and Vision Impaired to strengthen a statewide service system to consumers who are deaf, hard of hearing and deafblind.
Goal 11:  To stimulate more employment options for VR consumers. 

Strategy 11.1:  Provide funding for economic development activities for Employment Services Organizations to provide jobs for consumers who are most significantly disabled and choose this type of employment. 

This strategy was fully addressed in FY 2006. 

Strategy 11.2:  Continue to advocate for increases in EES and LTESS funding to provide more follow-along services for consumers in order to assist them in becoming and remaining employed.
Strategy 11.3:  Continue to participate in the development of Virginia’s Medicaid Buy-In program to enhance access to employment by continuing Medicaid coverage to individuals receiving SSI and SSDI who go to work.  A part of this effort will be participation in the Medicaid Infrastructure Grant (MIG) implementation.  
� Number of individuals who exited the VR program who achieved an employment outcome.


� Number of Individualized Plans for Employment initiated in the year. 


� For each individual with an employment outcome who exited the VR program during the federal fiscal year earning Virginia minimum wage or higher. 


�Of all individuals who exited the VR program in competitive or self-employment with earnings equivalent to at least the minimum wage, the percentage who are individuals with significant disabilities. 


� Competitive employment is full or part-time work in an integrated setting and the individual is compensated at or above minimum wage or the customary wage of the position.  It does not include homemakers, unpaid workers or family workers.


� Number of episodes of care received by individuals in a state fiscal year. 
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