ATTACHMENT 4.12(d)
State’s Strategies and Use of Title I Funds for Innovation and Expansion Activities

Assurance: Attachment 4.12(d) describes the strategies, including those identified in section 101(a)(15)(D) of the Act and the innovation and expansion activities of paragraph 4.13(a) of this State plan, the designated State agency will use to: (1)
address the needs identified in the assessment conducted under paragraph (a) of this subsection and achieve the goals and priorities identified in paragraph (c) of this subsection; (2) carryout outreach activities to identify and serve individuals with the most significant disabilities who are minorities consistent with the provisions of subsection 7.6 of the State plan supplement; and (3)overcome identified barriers relating to equitable access to and participation of individuals with disabilities in the State Vocational Rehabilitation Services Program and State Supported Employment Services Program.

Strategies and Use of Title I Funds for Innovation and Expansion Activities to Address Needs Identified in the Comprehensive Assessment and to Achieve Identified Goals and Priorities. 

This is a description of the strategies intended to address the needs identified in the comprehensive assessment and to achieve the identified goals and priorities found in Attachment 4.12(c).  These strategies also are intended to improve the Department of Rehabilitative Services’ performance on the evaluation standards and performance indicators established pursuant to section 106 of the Rehabilitation Act, as amended. 
Assistive Technology 
Strategies:  

Develop assistive technology vendorships through collaboration of the Virginia Assistive Technology System (VATS), Woodrow Wilson Rehabilitation Center (WWRC) and VATS regional sites.   

Create and provide regional assistive technology training in collaboration with VATS, VATS regional sites and WWRC.

Update and provide facilitated hands-on assistive technology training for staff.  

Implement web-based assistive technology training and integrate with other assistive technology training to enhance services to persons with the most significant disabilities. 

Ensure that CIS and CAL staff have up to date equipment for use in identifying AT needs and potential solutions. 

Update vocational evaluator knowledge of assistive technology devices, equipment and resources.
Explore the use of Personal Digital Assistants (PDA) with consumers needing supported employment as a means of allowing persons with cognitive disabilities to learn the job faster and job coaches to work more efficiently with the consumers. 
Enhanced Employment for VR Consumers

Strategies: 

Develop a model of employment-focused collaboration among VR staff and consumers to achieve effective communication and shared responsibility and accountability for employment outcomes. 
Ensure that training programs and internal policies and procedures emphasize consumer and family participation and consumer progress towards employment and quality employment outcomes.
Implement a new automated Integrated Case Management system to enhance VR counselor effectiveness. 

Continue to advocate for increases in EES and LTESS funding to provide more follow-along services for consumers in order to assist them in becoming and remaining employed.
Under order of selection, continue to serve all eligible consumers in Priority Categories I, II nad III. 

Collaborate with economic development agencies, employment services organizations (community rehabilitation programs), state and local government, and businesses to pilot a telework/telecommute (or incubator business development concept) model to enhance employment opportunities for VR consumers. 

Participate in the collaborative U.S. Department of Labor Information Technology grant and continue to transition the grant to project status to implement the TRAIN IT model. 

Explore competitive employment opportunities for persons with most significant disabilities created through state use contracting and other state employment opportunities. 

Enhanced Services to Students in Transition  

Enhance outreach efforts to school personnel and students and their families to educate them on the availability and purpose of DRS transition services. 
Educate VR counselors on effectively serving students in transition at all stages of their high school career.

Develop a teamwork approach to service provision that includes the involvement of the student, family members, school personnel and the VR counselor. 
Ensure that there are cooperative agreements in place in every school so that students receive the services that they need in a “seamless” process.

Provide VR counselors with the technology and other resources that they need to work more effectively in the school environment. 

Adjust caseloads in the regions and field offices to respond to documented growth trends in the numbers of students in transition. 

Participate in the Department of Labor Customized Employment grant with the Richmond Workforce Investment Board, focusing on the development of transition services and employer connections for youth with disabilities in Richmond City Schools.

Collaborate with the Department of Education, Department of Health and other state agencies and organizations to develop innovative systems for the delivery of transition services. 

Develop strategic mechanisms to keep transition students “engaged” in their rehabilitation program and help them move forward towards successful employment.
Sufficient Staff to Serve all Eligible VR Consumers 

Strategies:  

Cross train employees on the job responsibilities of employees who may be leaving.
Support training programs to prepare employees to successfully move into leadership roles within the agency. 
Place student interns in VR positions to provide qualified applicants for vacant positions.
Strategies for Outreach Activities to Identify and Serve Individuals with the Most Significant Disabilities who are Unserved or Underserved. 
Collaborate with other state agencies (the Department of Social Services and the Department of Mental Health, Mental Retardation and Substance Abuse Services) to provide effective and responsive VR services to TANF, substance abuse, and seriously mental ill consumers.

Collaborate with other state agencies to focus on individuals with significant disabilities who have left the secondary school system, are in foster care or in the criminal justice system and could benefit from VR services. 

Collaborate with the Community Services Boards (Deaf Services Programs), Department for the Deaf and Hard of Hearing and the Department for the Blind and Vision Impaired to strengthen a statewide service system to consumers who are deaf, hard of hearing and deafblind.
Enhance services for persons with most significant disabilities at VA Workforce Centers through:

· Participating in the disability program navigator cooperative agreement initiative and supporting costs for one half of a navigator position.
· Continuing the transition specialist customized employment position in partnership with Richmond City Exceptional Education and Richmond Career Advancement Center partners. 
·  Continuing to serve on Local Workforce Investment Boards to promote the needs of people with disabilities.
· Continuing to participate in the process of determining the physical accessibility of the One-Stop Centers.
Participate in the development of Virginia’s Medicaid Buy-In program to enhance access to employment by continuing Medicaid coverage to individuals receiving Social Security disability benefits who go to work.  A part of this effort will be for community-based internships for youth in transition who are at risk of becoming SSI recipients.


Participate in a joint effort with four other state agencies to maintain and support WorkWORLD software.

Collaborate with economic development agencies, employment service organizations, state and local government, and businesses to pilot a telework/telecommute (or incubator business development concept) model to enhance employment opportunities for persons with disabilities.  
Implement policies and procedures to address the communication needs of VR consumers with Limited English Proficiency.  Enhance the use of learning style information for persons with significant learning disabilities or other learning difficulties and English speakers of other languages by participating in an adult basic education workplace literacy grant to the WWRC.  
.
Strategies to Overcome Identified Barriers Relating to Equitable Access to and Participation of Individuals with Disabilities in the State Vocational Rehabilitation Services Program and the State Supported Employment Services Program 
Develop video teleconferencing capacity and service applications, including remote interpreting technological applications, to enhance direct client services, enhance the administrative effectiveness of VR services and improve collaboration with community partners.  This would support video interpreting and video relay services for the deaf and hard of hearing and video interpreting of services for English speakers of other languages.  
Investigate the use of portable computing devices, communication devices, connection devices and video teleconferencing devices to improve specialty direct and support services for persons with most significant disabilities.

Enhance services for persons with autism and brain injury through participation in positive behavioral supports certification training.

Review supported employment service records to insure quality and consistency in service provision and documentation. 

Conduct, on a regular basis, reviews of cases in long term follow along to ensure that appropriate quality services are being provided. 
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