ATTACHMENT 4.12(e)

Evaluation and Report of Progress in Achieving Identified Goals and Priorities and Use of Title I Funds for Innovation and Expansion Activities

Assurance:  This attachment describes the results of an evaluation of the effectiveness of the vocational rehabilitation program, and includes an annual joint report of the designated State unit and the State Rehabilitation Council, if the State has such a Council, to the RSA Commissioner on the progress made in improving the effectiveness of the program from the previous year.  The description includes: 1) an evaluation of the extent to which the goals identified in subparagraph (c) of this subsection plan were achieved; 2) an identification of the strategies that contributed to achieving the goals; 3) to the extent to which the goals were not achieved, an explanation of the factors that impeded that achievement; 4) an assessment of the performance of the State on the standards and indicators established pursuant to section 106 of the Act; and a report on how funds reserved for innovation and expansion activities were utilized in the preceding year. 

For Federal Fiscal Year (FFY) 2005, the Department of Rehabilitative Services (DRS) had five (5) performance measures with achievement targets for the field vocational rehabilitation (VR) program.  The following lists the performance measures with the accomplishments for SFY 2004, the targets for SFY 2005, and the accomplishments for FFY 2005.  

	Measure
	2004 Accomplishment
	2005 Target
	2005 Accomplishment

	Successful (Status 26) Closures 

	3935
	3900
	3612

	Employment Plans Initiated

	7005
	7000
	6122

	Average Weekly Earnings

	$290
	$290
	$298

	% Significantly Disabled

	91.2%
	62.4%
	94.3%

	% Competitively Employed

	92.8.4%
	72.6%
	92.2%

	Consumer Satisfaction Rate6
	83.4%
	80.0%
	81.0%


During FFY 2005, DRS remained in an order of selection, which significantly impacted our successful (Status 26) closures and the initiation of Employment Plans.  Prior to October, 2005, two of the four priority categories were closed.  With the opening of Priority Category III in October, 2005, DRS has experienced an increase in the development of Employment Plans, which eventually should to an increase in Status 26 closures.  

In addition, the Woodrow Wilson Rehabilitation Center (WWRC) and the Supported Employment programs have the following performance measures, accomplishments, and targets which are reported on a State Fiscal Year basis : 

	Measure
	2004 Accomplishment 
	2005 Target
	2005 Accomplishment

	Average weekly wage for graduates of WWRC's training programs  
	$278
	$260
	$294

	Percent of graduates from WWRC's training programs who are employed at one year.
	78%
	70%
	77%

	Number of clients served at WWRC 
	2731
	2758
	2920

	Number of persons with severe disabilities supported by the Extended Employment Services and Long Term Employment Support Services 
	2754
	2754
	2831


The remainder of this attachment is an evaluation and report on the progress made in implementing the strategies to achieve the goals described in State Plan Attachment 4.12(c)(1).  Listed is each goal and strategy with the agency’s achievement in addressing the strategy provided in italics.   
Goal 1:  To plan for the expected loss of employees, including those in leadership positions, so that qualified and well trained personnel are available to effectively serve our consumers.
Strategy 1.1:  Implement a program (based on regional needs) to hire VR employees who have retired into temporary wage positions to cover “vacant” caseloads.
Each VR counselor has a caseload of VR consumers who require services to reach their employment goal.  When a counselor leaves the agency, other counselors in that office must assume responsibility for that caseload as well as their own.  Employee vacancies can lead to an interruption of services for consumers.  This strategy was developed in order to help ensure uninterrupted services to VR consumers whose counselor has left the agency.  During the year, DRS hired five (5) retired VR employees into temporary wage positions to cover “vacant” caseloads and to help mentor newly hired counselors. 
Strategy 1.2:  Cross train employees on the job responsibilities of employees who may be leaving.

Anticipating a large number of employee retirements in the next five years, DRS has embarked on a process to cross train employee on the job responsibilities of employees who may be leaving in order to help ensure uninterrupted service delivery.  Each manager in the agency has a performance measure to ensure that appropriate cross training activities occur and the agency has identified critical positions for which cross training is mandatory.  This year, cross training occurred for staff in the Fiscal Unit regarding budget management responsibilities, for a specialty caseload counselor position and for a supervisory position in the field program. 
Strategy 1.3:  Support training programs to prepare employees to successfully move into leadership roles within the agency.

Many of the predicted retirements in the agency will occur at the Executive and mid-management level.  As such, DRS has developed training programs to prepare employees to move into these future leadership positions.  Since 1998, approximately 60 employees have participated in the agency’s Skills for Leadership Program.  In June, 2006, about 50 of these employees participated in a two-day training program to continue to enhance their leadership skills.  Training focused on Servant Leadership and facilitation skills.  In addition, the participants selected a specific project geared towards DRS’ strategic plan to continue development of their teamwork, analytical, program development and planning skills.  One of the projects is to develop plans for the next cohort of Skills for Leadership training for a new group of employees.  This next cohort will be held in 2007 and supported by In-Service Training Grant funds to support the grant’s succession initiatives.  In addition, DRS sponsored one Regional Director to attend the National Rehabilitation Leadership Institute through a local university.  
Strategy 1.4:  Place student interns in VR positions to provide qualified applicants for vacant positions.
The agency continues to cooperate with Virginia colleges and universities and those located in other states to place student interns in VR counselor, vocational evaluator, physical therapy, occupational therapy, audiology, nursing and other appropriate professional positions.  During the year, 9 Rehabilitation Counselor graduate students completed a 600-hour formal paid internship, and two were hired into classified VR Counselor positions.  One Norfolk State University student was placed in an informal 200-hour internship.  DRS also entered into an agreement with Virginia Commonwealth University for placement of graduate students in the Keith Wright Scholarship Program and four students completed assignments.  
Strategy 1.5: Explore the implementation of a “trainee” VR counselor position that would allow individuals who do not meet, but are working towards, the CSPD requirements to become employed in the VR program. 

The personnel standard that DRS uses to comply with the qualified personnel requirement of the Rehabilitation Act is the educational requirements of the national CRCC or the actual CRC or CVE certifications.  Particularly in rural areas, it can be quite difficult to find candidates who have these credentials.  Therefore, DRS developed a VR counselor “trainee” position that allows individuals who do not meet, but are working towards the educational requirements, to become employed at DRS.  These individuals cannot perform the full duties of a VR counselor, but they can provide significant assistance in working with VR consumers.  During the year, DRS created the job description for the VR trainee position and hired two trainees, one in the Southwest Region and one in the Blue Ridge Region.  
Goal 2:  To have sufficient resources to serve all eligible individuals.

Strategy 2.1:  Reduce administrative overhead by expanding opportunities for “mobile workers” and co-location with other appropriate state agencies. 

Currently, DRS has over 100 employees working in a “virtual office” environment.  They are able to work from non-DRS office locations such as high schools and Workforce Centers.  To achieve administrative savings from this endeavor is a long-term effort because multi-year office lease agreements are in place.  However, in September, 2005 DRS closed its Annandale Office and relocated these staff to the Fairfax and Alexandria Offices resulting in a savings of approximately $40,000. 
Strategy 2.2:  Increase Social Security reimbursements for successful employment closures and Ticket-to-Work reimbursements and monitor reimbursements to look at patterns of lost revenue. 
As of May 31, 2006, DRS has received reimbursement from the Social Security Administration (SSA) in the amount of $1.1 million for 88 claims.  This is a 13% increase over this time last year.
 

DRS has reviewed the SSA claims process and ways to increase reimbursement. Revenue has been increased with the screening of all Status 28 (Closed Not Rehabilitated after IPE has been developed) cases. A report is produced quarterly of all cases closed in Status 28 for clients receiving Social Security Disability Insurance and/or Supplemental Security Income.  Wages are verified for each client, resulting in an increase in cases eligible for reimbursement. Another report is produced monthly for clients receiving benefits that have entered Status 18 (Training) and each subsequent status until closure.  

As another mechanism to increase Social Security reimbursements, seventy five  VR counselors and support staff, and 15 staff from Workforce Centers and Employment Services Organizations were trained by the Employment Support Institute to use WorkWORLD software, including instructions on writing a Plan to Achieve Self Sufficiency (PASS) and Impairment Related Work Expense (IRWE), and identifying opportunities for reimbursements of DRS costs under the SSA and Ticket-to-Work programs.  This training also was a benefit to VR consumers in having trained staff to inform them of the potential impact of employment on SSA benefits, particularly the rules regarding achieving Substantial Gainful Activity. 
Strategy 2.3:  Pursue new State funding dedicated to the VR program.
During this year’s Virginia General Assembly, Delegate McQuigg, Delegate Morgan, Senator Puller and Senator Howell each proposed a budget amendment to increase funding for the VR program in order to allow the agency to once again serve all eligible individuals.  Unfortunately, none of these amendments passed.  However, a budget amendment to provide $763,500 in long term employment support services did pass.  This budget amendment was proposed by former Governor Mark Warner and supported by current Governor Tim Kaine.  This additional funding will be compliment to the VR program in that it will allow consumers to receive long term support following their case closure. 
Strategy 2.4:  Explore the availability of grant funding to support the VR program.

Utilizing the expertise of the staff in DRS’ Grants and Special Programs Unit, DRS has been successful in obtaining grant funding or participating in the grant funded initiatives that support the VR program.  The following lists the grant initiatives during the year: 

A Commonwealth Neurotrauma Initiative Trust Fund grant, combined with Innovation and Expansion funds, were used to pilot the use of Personal Digital Assistants (PDA) to help selected VR consumers with brain injury or Autism needing supported employment services to learn the job faster and enable job coaches to work more efficiently with these consumers.  

DRS was involved in a grant with the Shenandoah Valley Workforce Investment Board to support the TRAIN IT Project.  

Under the Work Incentive Grant IV/Virginia Disability Program Navigator Project, DRS hired four Disability Program Navigators who help increase access for people with disabilities to the One-Stop Centers.  
Under the Department of Labor Youth Source Grant of the Northern Virginia Workforce Investment Board, DRS’ Fairfax office, Psychiatric Rehabilitation Services (a local non profit providing vocational and club house services to persons with severe mental illness), Fairfax County Public Schools, and the Fairfax Community Services Board Mental Health Services Division continued to pilot a new service delivery model intended to increase interagency collaboration and consumer-staff contact to improve transition services for youth with severe mental illness.  
A Department of Social Services grant continued to provide case service funds for TANF clients, the salary for the TANF Coordinator, and funding for four VR counselor positions and one vocational evaluator position.

WWRC received the Workplace Literacy Grant funded through the Virginia Department of Education/Office of Adult Education and Literacy.  Partners in this grant include WWRC, DRS, Worldwide Interactive Network, DOE, Virginia Adult Learning Resource Center, James Madison University Career Development Academy, Richmond Career Advancement and Chesterfield County Transition Team.  These partners are looking at workplace literacy issues for students who require accommodations in their learning environment.

Strategy 2.5:  Develop a more accurate forecasting process to allow for the allocation, tracking and projection of expenditures for VR consumer services. 

During this past year, the forecasting project was not initiated.  
Goal 3:  To ensure that the VR program continues to participate as a leader and partner in assuring the programmatic and physical accessibility of the Workforce Centers and in establishing appropriate referral mechanisms. 

Strategy 3.1:  Continue to serve on Local Workforce Investment Boards to promote the needs of people with disabilities. 

There are seventeen Local Workforce Investment Boards (LWIB) in Virginia and VR supervisors continued to serve on each of these boards to represent the interests of people with disabilities. 
Strategy 3.2:  Continue to participate in the process of determining the physical accessibility of the Workforce Centers.

DRS’ leadership and coordination of surveys have resulted in twenty four visits to Workforce Centers as part of the accessibility survey process and the provision of technical assistance.  These efforts have resulted in enhanced accessibility at the Centers for persons with disabilities and the recognition of the value off assistive technology for the provision of services. 

DRS’ Disability Program Navigators received training on the accessibility survey protocol and have been included in the implementation of the survey’s recommendations.  An improved survey report format was developed in response to feedback from the Centers.  Over the past couple of years, the accessibility survey protocol transitioned from having one or two individuals performing the assessment to one that involves a team approach that includes Disability Services Agency staff and consumer representatives.  

DRS staff have been involved in supporting training on the Department of Labor Work Incentive Grant’s assistive technology kits (universal accessible computer workstations) that have been provided to several One Stop Career Centers in Virginia.
Strategy 3.3:  Participate in the statewide workgroup to develop appropriate performance measures for the Workforce Centers.

DRS participated in the statewide workgroup that developed the performance measures which were subsequently approved by the Virginia Workforce Council.  

Strategy 3.4:  Explore opportunities to co-locate offices with Workforce Centers.
Co-location is a long-term effort.  DRS will continue to actively explore co-location opportunities with Workforce Centers as office leases expire and opportunities are presented.  Currently, DRS is working with South Hampton Roads to co-locate the Virginia Beach and Norfolk Offices with the One-Stop.  A similar co-location activity is being explored for the Charlottesville Office and the One-Stop Center in that area.  In the meantime, every Workforce Center has an assigned VR counselor or disability resource specialist who works from the Center on a regular basis.  
Strategy 3.5:  Participate in Department of Labor grants that enhance the ability of the Workforce Centers to work with people with disabilities 
Through the Department of Labor grants, DRS funded videoconferencing equipment for selected comprehensive Workforce Centers and provided an accessibility kit for a Workforce Center.  “Kits” are accessible workstations with a selection of software, hardware and peripherals covering a wide variety of accommodations.  In addition to the on-site training on the purpose and use of the equipment, Workforce Centers can access a user’s manual and a Web-based training site funded by DRS. 
Strategy 3.6:  Develop a consistent set of Memoranda of Understanding that outline the respective responsibilities of the VR program and the Workforce Centers in serving people with disabilities.
DRS developed a guidance document that local managers may use to develop their Memorandum of Understanding (MOU) with their Local Workforce Investment Board.  The Local Board may modify the agreement, but all modifications must be approved by DRS.  This has resulted in more consistent MOUs.  
Strategy 3.7:  Proactively educate consumers, who will not be able to be served by VR program due to order of selection, of the availability of services at the Workforce Centers and of the consumers’ right to access these services.
Applicants whose names are placed on the order of selection waiting list receive a list of local Workforce Centers and contact information for these Centers.  
Goal 4:  To position the VR program to respond to the growing number of students who will be seeking transition services. 
Strategy 4.1:  Enhance outreach efforts to school personnel and students and their families to educate them on the availability and purpose of DRS transition services. 
Currently, DRS has 101 VR counselors providing services to students in transition; 43 of these counselors have a “dedicated” transition caseload.  While these counselors are in the schools meeting with school personnel, students and their families, there still is concern that the availability and purpose of transition services is not fully understood.  Accordingly, DRS has initiated some new outreach efforts to provide this information.  On a semi-annual basis, a letter is sent to every Special Education Director in Virginia describing DRS’ VR program and transition services.  In addition, VR counselors provide orientation or training to school personnel and parents on the VR program.  The Transition Forum, which is held annually, also has become a vehicle for educating school personnel, students and their parents about transition services.  This year’s forum, held in Roanoke, showcased youth who have navigated through the transition process and began our state initiative of having more youth representation at the forum.  
Strategy 4.2:  Educate VR counselors on effectively serving students in transition at all stages of their high school career.
DRS’ Education Services Unit has developed a VR process chart which includes timelines for DRS involvement with transition students, stressing appropriate level of involvement throughout the high school years.  VR counselors and Local Education Administrators are being trained on this process chart so that they may fully understand the array of service activities that would be appropriate for students in transition during their high school experience. 
Strategy 4.3:  Develop a teamwork approach to service provision that includes the involvement of the student, family members, school personnel and the VR counselor.
For more complicated cases, and when otherwise necessary, VR counselors attend consumer IEP meetings in order to partner with students and their parents and school officials on appropriate transition services and employment objectives for youth.  A new venture is to begin replicating job clubs that have traditionally been held in VR offices in the school setting which allows for collaboration between the VR counselor, the student, and school personnel on establishing effective skill to lead to an employment outcome. 
Strategy 4.4:  Ensure that there are cooperative agreements in place in every school so that students receive the services that they need in a “seamless” process.

There are 133 school districts in Virginia and DRS has cooperative agreements with 131 of these districts.  These cooperative agreements outline the responsibilities of DRS and our education partners in providing VR services to students in transition.  

Strategy 4.5:  Provide VR counselors with the technology and other resources that they need to work more effectively in the school environment. 

Most of the activity for this strategy this past year centered on assessing the technology needs of VR counselors working in the school environment and piloting technology that this counselors could use to work more effectively and efficiently in this environment. 

Strategy 4.6:  Adjust caseloads in the regions and field offices to respond to documented growth trends in the numbers of students in transition. 
DRS continued an on-going effort to adjust caseloads as needed, particularly in areas of the Commonwealth where there has been a noticeable increase in the number of students in transition.  In addition, DRS created a new transition counselor position in Virginia Beach to provide needed assistance in serving the school districts in that area.
Strategy 4.7:  Participate in the Department of Labor Customized Employment grant with the Richmond Workforce Investment Board, focusing on the development of transition services and employer connections for youth with disabilities in Richmond City Schools.
The  Department of Labor Customized Employment grant funds a DRS transition specialist position and is a collaborative effort between the Richmond Workforce Investment Board, Richmond Public Exceptional Education and the Richmond Technical Center, DRS, Resources for Independent Living, Inc., and the Richmond Goodwill Industries to provide transition services for Richmond City Schools.  The transition specialist serves approximately 44 transition students.  The grant funding will end in December 2006. 
Strategy 4.8:  Collaborate with the Department of Education, Department of Health and other state agencies and organizations to develop innovative systems for the delivery of transition services. 

DRS worked collaboratively with Department of Education on the Virginia Transition Outcomes Projects (TOP).  This project assists local school districts in reviewing student IEPs and targeting specific areas for improvement for youth with disabilities who will need to transition from high school to postsecondary options. 

The Higher Education Leadership Partners is a consortium of individuals from DRS, DOE and institutions of higher education to improve and expand transition services for students entering Virginia colleges and universities. 

DRS participated in the planning of various college events where students, parents, and teachers attend informational meetings held on local college campuses.  Information about DRS was presented to college and university financial aid offices and high school guidance counselors working with students with disabilities accessing higher education. 

Communities of Practice is supported by IDEA partnerships and the National Association of Directors of Special Education.  Communities of Practice is agencies coming together to work collaboratively on common issues regarding students in transition.  Participating agencies include DOE, Department of Health, local Social Services agencies, Department of Medical Assistance Services, and the Department of Mental Health, Mental Retardation and Substance Abuse Services. 
DRS participated in a national day for mentoring students with disabilities.  Through the Communities of Practice a DRS student in transition, parent and teacher were sponsored for a job shadowing opportunity on Capitol Hill last year.

Goal 5:  Ensure that WWRC’s programs and services benefit VR consumers, resulting in increased referrals to WWRC. 
Strategy 5.1:  Strengthen the WWRC Liaison Program as an avenue to assess VR consumer needs and to streamline referral and admissions processes. 
WWRC Liaisons made 14 visits to field offices during the year to assess VR consumer needs and to assist in streamlining the referral and admission processes.  Other activities included a presentation by the Liaison Coordinator to a cohort of trainees in the New Counselor Skills Training as well as a quarterly report distributed to all field offices which provided informational updates about WWRC Services and a summary of any issues that had been addressed through the liaison program during the quarter.
Strategy 5.2:  Utilize the WWRC Operations Committee as a “change agent” forum to adjust, as necessary, WWRC’s programs and services to the needs of the VR consumers.
This year, the WWRC Operations Committee started meeting again to discuss the collaborative relationship between WWRC and the field program.  The committee is composed of WWRC program managers and FRS directors and meets on a quarterly basis.  Much of the committee’s time is focused on reviewing WWRC’s efforts to enhance services to VR consumers and providing guidance to the development of new service delivery programs and means to inform VR counselors of the availability of these programs.  The committee also has been focused on the WWRC Liaison Program and WWRC admissions policies and procedures.
Strategy 5.3:  Increase the participation of VR consumers in the TRAIN IT program.
Project TRAIN IT trains and places individuals with severe disabilities in Information Technology careers.  Began as a granted funded program, TRAIN IT served 21 VR consumers in FY 2005.  When the grant ended, TRAIN IT began receiving blended public and private support to enable it to continue.  In FY 2006, 28 VR consumers were served; a 33.2% increase. 
Strategy 5.4:  Assess customer (VR counselor, VR consumer) satisfaction with the services and programs of WWRC and make systems and programmatic changes based on these assessments. 
WWRC conducts a consumer satisfaction survey to all clients discharged from WWRC.  As of May 20, 2006, 1,014 surveys were completed which is a 41% response rate.  In addition, a satisfaction survey is sent to VR counselors with the client’s summary discharge report.  This survey assesses the quality of the WWRC counselor’s report, including timeliness and completeness, etc.  The results of the consumer satisfaction survey led to some client services changes at WWRC.  The results of the VR counselor survey resulted in a decreased turnaround time in report dissemination through utilizing e:mail versus U.S. mail for distribution. 
Strategy 5.5:  Market WWRC’s programs and services to VR counselors.
WWRC has hired a Marketing Director to provide leadership to WWRC’s efforts to inform VR counselors of programs and services for their VR consumers.   WWRC provided VR counselors with new WWRC brochures and WWRC produced a multi-media Annual Report to highlight the services of the Center.  Planned outreach efforts include the Marketing Director meeting with Business Development Managers and attending local VR staff meetings to discuss further marketing efforts.  
Strategy 5.6:  Expand portable service programs such as External Training Options, Computer Accommodation Labs and internships to meet the needs of VR consumers in their communities.
WWRC hired two staff for the External Training Options program and out-stationed one in the Tidewater Region to meet the training needs of VR consumers in their communities.  In addition, the CAL staff are collaborating with the staff of the Virginia Assistive Technology System to provide assessments in the community for consumers.  Utilizing the VATS regional sites as mobile areas, consumers also can come into these offices for assessments.  
Goal 6:  To empower the VR counselor, working in collaboration with the consumer and family members, to utilize the flexibility inherent in the VR process to assist consumers in reaching their employment goal. 
Strategy 6.1:  Develop a model of employment-focused collaboration among VR staff and consumers to achieve effective communication and shared responsibility and accountability for employment outcomes. 
DRS has established a creative system in our offices in the Richmond Metropolitan Area in providing coordinated services to our VR consumers. Known as the Center for Career and Business Development, staff in this area (including VR counselors, evaluators, marketing specialists, occupational therapists, computer accommodation specialists, etc.) partner in a model of shared responsibility and increased communication in service provision.  Utilizing this model, the staff has experienced a 55% increase in employment placements this year.  These placements should lead towards successful employment outcomes for many of the consumers.  It is our plan to replicate this model in other regions of the state to achieve the same positive outcomes. 

Strategy 6.2:  Ensure that training programs and internal policies and procedures emphasize consumer and family participation and consumer progress towards employment and quality employment outcomes.

DRS’ VR policies and procedures continue to emphasize the need for consumer informed choice in the VR process.  During New Counselor Skills Training, newly hired counselors receive instruction on consumer informed choice and appropriate relationships with family members as participants in the VR process.  DRS’ Job Development training focuses on job development and job placement services seeking to achieve the highest level of employment for our VR counselors.  This year, DRS hired a new Human Resource Development Director who will be providing training to VR counselors and managers on proper case management processes.   DRS’ new case review audit system will look at quality employment outcomes consistent with the consumer’s interests, strengths, abilities, capabilities and informed choice. 
Goal 7:  Utilize the Business Development functions of the VR program to enhance employment opportunities for VR consumers. 
Strategies 7.1:  Implement the Business Development Strategic Plan that is designed to increase the focus on employment outcomes for VR consumers.

This strategy has been achieved by DRS fully implementing the Business Development Strategic Plan, which was designed to increase the focus on employment outcomes for VR consumers.  Some accomplishments include: attending job fairs and business-to-business trade shows to increase employers’ awareness of the availability of assistive technology and other services to provide accommodations for current and potential employees with disabilities; providing Disability Education to businesses, Workforce Investment Boards, Chambers of Commerce, government agencies (Department of Social Services, Department of Treasury), and civic organizations (Lions Club, Rotary); contributing to employment outreach programs/initiatives (Disability Mentoring Day, VDOT/VEC project, Virginia One-Stop Accessibility Program, Disability Business Friendly Program, as well as local business recognition events); partnering with Temp agencies; and increased referrals of job seekers with disabilities as a recruitment resource.

Goal 8: Equip VR staff with appropriate tools to enhance their efficiency and effectiveness in services delivery and to provide more time for outreach, consumer counseling and job placement.
Strategy 8.1:  Implement the AWARE integrated case management system as an efficiency tool. 
The Integrated Case Management project is on schedule for implementation in June, 2008.  During the Discovery Phase of the project, the DRS Coordination and Requirements Teams analyzed differences between what DRS requires from the new system and what the new system can provide without additional programming.  The Team finalized a list of custom programming specifications, and negotiations have occurred with the contractor on these specifications.   The ICM Steering Committee has approved strategic plans to launch and provide technical support and training to end-users, migrate the data from the old system to the new one, test customized programming, pilot the new system with end-users, and implement the new system statewide.  The project is now in the Development Phase of customized programming.  The Electronic Data Management System at WWRC and the fiscal system will integrate with this new system.  
Strategy 8.2:  Provide technical assistance to VR staff on computer and computer software usage.
DRS continued on-going software training for VR staff through the Technology User Liaison in DRS’ Central Office and technology “super users”, and IT employees in the field offices. 
Staff in the IT Division provided technical assistance for Net Meetings, which allows video and voice transmission through office PC’s so multiple staff at distant locations can simultaneously display and discuss information as in a meeting.  This reduced travel costs and increased staff efficiency.

Strategy 8.3:  Provide VR staff with the technology and other resources that they need to work more effectively in mobile work environments.
During the year, DRS increased significantly placement of laptops to support counselors working in shared and flexible primary office arrangements and also to allow counselors and other support staff to work productively at alternate work locations and partner agencies such as VEC/One Stops, CIL’s, WIB’s, DSS offices, client homes, etc.  As of March, 2006 there were 203 laptop computers in operation in the the field program.  In addition, nine Regional Counselors for the Deaf have “Sidekick” messaging services.

As a result of a six month study of technology that would best meet the needs of a mobile workforce cell phones were identified as the top priority.  Therefore, the agency embarked on an aggressive plan to place cell phones for field use wherever requested and warranted.  Most placements are used by individual staff.  Offices also requested phones for shared use by multiple employees. 

The agency further improved the ability of employees and others working at agency offices to connect to network resources via wireless technologies.  These are defined as wireless access points (WAP’s) currently installed at agency offices and other locations where counselors are required to work.

To support secure and confidential connections for mobile workers, DRS established a specialized server to manage secure VPN for all mobile employees.  Designed as a special configuration on agency computers the capability of the DSA VPN services (number of licenses) was increased to accommodate the number of new users needing to use the service.  

The agency continues to support and expand the availability of the Outlook Web Client that allows DRS employees to use secure access to their email, calendar, and other Outlook application from any Internet-connected computer.  This has allowed employees to review and respond to critical email communications without having to use an agency computer. 

DRS has completed standardization of offline and synchronized documentation of case notes and other electronic client information with password secured access. Counselors, who have to work away from the office and without ability to access case notes and other documentation created using Microsoft Word, are able to continue to review and access this information offline.  A secure synchronization protocol copies updated records to secure shared drive on the office local area network (LAN) when the counselor connects.  

Strategy 8.4:  Provide, as appropriate, on-line training for VR staff to minimize their absence from the office.

The Disability Services Agencies’ E-learning Work Group established an on-line training Web Site for training programs serving all staff, including training for newly hired VR counselors and specific training topics for all VR staff, and Department for Blind and Vision Impaired staff.  The site is JAWS-friendly and includes a text version of each module.  Select staff were trained on Impatica for Power Point software as a training development tool.  Guidelines and protocols for publishing training modules were established and New Counselor Skills Training continued to be offered through Blackboard e-learning in a joint partnership with George Washington University.  
Strategy 8.5:  Continue with the document imaging program at WWRC.

The electronic document management system (EDMS) software was upgraded to improve user access and printing services.  Larger, flat screen monitors were deployed to improve user access in selected high use areas and training for users was developed and deployed.  Selected residential client records were converted to an imaged format such that primary access was electronic as opposed to paper.    Plans for use of electronic document management for pre-admissions records, archival records of VR clients, tight integration with a new case management system and consideration of third party indexing and scanning services are expected over the next year.    

Goal 9:  Increase consumer access to affordable assistive technology to help remove barriers to employment. 
Strategy 9.1:  Collaborate with the Virginia Assistive Technology System to enhance the availability of assistive technology for consumers and to educate VR counselors to identify technology and accommodations.


The FRS Division embarked on a new collaborative activity this year with the Virginia Assistive Technology System (VATS) to enhance the availability of assistive technology for VR consumer and to receive additional training on assistive technology and accommodations. 

The VATS staff is developing a statewide network of recycling programs to make used assistive technology available to all consumers (including VR customers).  VR staff participate on many of these regional recycling initiative workgroups.  This effort will serve to enhance the availability of AT devices to VR consumers who might otherwise be unable to obtain the requisite devices.

VATS staff also provided training to VR field staff on assistive technology devices and services, and a series of workshops targeting the FRS northern region, select FRS offices in other areas of the Commonwealth and by presentations at new staff orientation and training for VR agency staff.   

In addition, VATS staff collaborated with other VR AT staff to develop a plan to insure a more comprehensive integration of assistive technology into all aspects of the VR process.  Among other things, this workgroup is exploring developing a more integrated training program that may include pre-service education, workshops, continuing education, and distance education in content areas related to assistive technology and accommodations.  

Strategy 9.2:  Ensure that CIS and CAL staff have up to date equipment for use in identifying AT needs and potential solutions. 
The CAL staff have attended AT conferences, such as RESNA, to receive information on state of the art devices to provide assessments to VR clients.  In addition, they visited the Department of Labor assessment lab in Washington, D.C. to learn about the latest new assessment tools. 
Strategy 9.3:  Update vocational evaluator knowledge of AT devices, equipment and resources.
DRS changed business practices to include the vocational evaluator in case staffings involving an assistive technology consultation.  In addition, 30 vocational evaluators and 11 assistive technology staff participated in the Vocational Evaluator Conference to expand their knowledge of AT devices, equipment and resources.  
Strategy 9.4:  Provide training for VR counselors on the availability and uses of assistive technology devices to accommodate consumers’ needs in employment settings.
VATS and staff from the FRS northern region developed a pilot program that, in collaboration with the WWRC ACT program, will assist in implementing assistive technology device training recommendations in programmatic and employment settings.  Consumers, VR staff and job coaches may receive device specific training simultaneously.  This will serve to increase the knowledge of VR staff on a variety of assistive technology and the application of these devices in employment settings. 

VATS is developing a series of web based trainings that will focus on assistive technology in the VR process from application through closure

VATS staff has and will continue to provide technical assistance to agency VR counselors on the availability and uses of assistive technology devices to accommodate consumers’ needs in employment settings on a case specific basis.

Strategy 9.5:  Explore the use of Personal Digital Assistants (PDA) with consumers needing supported employment as a means of allowing persons with cognitive disabilities to learn the job faster and job coaches to work more efficiently with the consumers.

Beginning in July, 2005, six job coaches were trained in use of handheld computers as job coaching aids for individuals with acquired brain injury.  Subsequently, job coaches identified VR consumers to test effectiveness of PDAs.  A Web-based job coach training workshop was nearly completed and twenty additional job coach participants will be enrolled in study

Goal 10:  Collaborate with other state agencies to address the service needs of consumers in special populations. 
Strategy 10.1:  Continue to participate in the Secretary of Health and Human Resources Limited English Proficiency Task Force and, utilizing knowledge and resources from this task force, implement policies and procedures to address the communication needs of VR consumers with Limited English Proficiency.
The Secretary of Health and Human Resources Limited English Proficiency Task Force was discontinued following its report to the General Assembly on access to services for individuals with Limited English Proficiency.  DRS, however, has developed policies on providing interpreter and translator services and English as a Second Language (ESL) classes to applicants and clients who have limited English proficiency.  
At the request of the State Rehabilitation Council, DRS conducted a review of its services and outreach to people with LEP and reported the department’s findings to the SRC at their March 13, 2006 meeting.  Some of the action steps discussed with the SRC included: (1) maintaining a directory of staff with foreign language skills; (2) providing information for staff on vendors for interpreting and translation services; (3) placing posters in reception areas and lobbies providing information on accessing services for LEP population; (5) continuing with implementation of televideo system for use in foreign language interpreting; and (6) language identification flashcards to be made available in support of outreach and language identification.  In addition, a Spanish speaking VR counselor in the Alexandria Office is working with the Northern Virginia Regional Director and the Commissioner to develop other processes to respond to the needs of Spanish speaking consumers.  One of the key areas to be dealt with first is basic access to DRS services.  As such, the Alexandria Office will be piloting several new practices to improve accessibility for LEP consumers.  This pilot will include the development of “scripts” in Spanish for front-line staff to utilize when consumers call and the establishment of a special voice mail with information about DRS in Spanish.  Future options include the development of audio CD’s and PowerPoint presentations in Spanish for use by Spanish-speaking applicants.  DRS also is looking into a more effective practice to determine the quality of language interpreters, the need for qualified vendors to provide assessment and testing services for LEP consumers, the need for cultural sensitivity training for DRS staff and is discussing recruitment strategies to hire VR staff who speak a second language.
Strategy 10.2:  Collaborate with the Department of Social Services to provide effective and responsive VR services to consumers who are TANF recipients.
DRS continued its collaboration with the Department of Social Services (DSS) to provide VR services to TANF recipients.  On May 31, 2006 an initial grant provided by DSS to DRS for TANF recipients ended.  This grant provided case service money and staff salaries for the TANF Coordinator, four VR counselors and one vocational evaluator.  The grant has been extended for one additional year effective June 1, 2006.  In addition, the grant provided some funding for psychological evaluations conducted at WWRC. 
Strategy 10.3:  Collaborate with the Department of Mental Health, Mental Retardation and Substance Abuse services to provide effective and responsive VR services to consumers with substance abuse and serious mental illness disabilities.
DRS continued its collaboration with the Department of Mental Health, Mental Retardation and Substance Abuse Services (DMHMRSAS) to provide VR services to individuals with substance abuse disabilities.  DMHMRSAS provides DRS with twelve VR counselor positions and case service funds to serve this population. 
In addition, DRS collaborates with DMHMRSAS on training programs to provide these counselors with effective strategies to serve individuals with substance abuse.  The Substance Abuse VR counselors meet on a periodic basis and have received training on such topics as legal considerations regarding felony convictions and employment and motivational interviewing.   

Strategy 10.4:  Provide training for VR counselors on effectively serving consumers with brain injuries and Autism.
The Virginia Autism Council developed and conducted training in Autism Spectrum Disorders for vocational rehabilitation (VR) counselors and other VR professional.  Titled “Pathways to Employment” the training helped increase the knowledge of VR staff regarding autism and barriers to employment for individuals with these disabilities.  Members of the Virginia Autism Council, people with Autism Spectrum Disorders and their family members attended the training programs to learn more about the VR program and how it may assist them in removing barriers to employment.  
Under the contract with the Virginia Autism Council, thirty DRS staff participated in an online Autism training course through George Mason University.  The training curriculum was aimed at two audiences.  First, to support VR counselors in effectively working with a new and growing part of their caseloads—youth and adults with autism.  Second, to help clients/their families and related professionals understand how DRS works and its role in the individualized planning team.  

Strategy 10.5:  Collaborate with other state agencies to focus on individuals with disabilities who have left the secondary school system, are in foster care or in the criminal justice system and could benefit from VR services. 

DRS is participating in the first regional Virginia Team meeting for an initiative through the Employment and Training Administration Advisory System with the U.S. Department of Labor.  This group is dedicated to creating new opportunities for collaboration with a shared vision for youth.  Group members consist of representation from Labor, Education, Human Services, and Justice with the goal of creating a collaborative approach to prepare youth for success in a global, demand driven economy.  This group began as a result of a 2003 White House Task Force Report on Disadvantaged Youth.  In response to this report, those agencies listed previously have committed to a collaborative approach at the national, state, and local levels to serve our nations neediest youth in order to develop innovative approaches to enhance the quality of services delivered, improve efficiencies, and improve the outcomes of youth we serve; there will be meetings statewide, on a regional level, to form teams to work toward this end.  

In addition, DRS has entered into a collaborative relationship with the Department of Juvenile Justice (DJJ) to provide VR services to wards at the Culpeper Correctional Center.  DJJ will be providing funding to support one VR counselor who will work from the correctional center to perform eligibility determinations, assessments and referrals to VR counselors in the wards’ home communities for wards preparing to leave the correctional center.  
Strategy 10.6:  Collaborate with the Community Services Boards (Deaf Services Programs), Department for the Deaf and Hard of Hearing and the Department for the Blind and Vision Impaired to strengthen a statewide service system to consumers who are deaf, hard of hearing and deafblind.

DRS, Community Services Boards (Deaf Services Programs), the Department for the Deaf and Hard of Hearing, and the Department for the Blind and Vision Impaired formed a statewide committee and six regional committees to strengthen a statewide, multi-agency service delivery system to consumers who are deaf, hard of hearing and deafblind.  The goals of this collaborative effort is to develop a statewide needs assessment of a service delivery system for deaf, hard of hearing and deafblind individuals in the State. 
Goal 11:  To stimulate more employment options for VR consumers. 

Strategy 11.1:  Provide funding for economic development activities for Employment Services Organizations to provide jobs for consumers who are most significantly disabled and choose this type of employment. 
In July, 2005, DRS issued ten economic development contracts to Employment Services Organizations to purchase equipment and to hire rehabilitation specialists to enhance the infrastructure of ESOs that resulted in more employment opportunities for individuals with significant disabilities.  The total contract amount was approximately $219,000 and the contracts will end June 30, 2006. .
Strategy 11.2:  Continue to advocate for increases in EES and LTESS funding to provide more follow-along services for consumers in order to assist them in becoming and remaining employed.
Governor Kaine supported DRS’ Long Term Employment Support Services (LTESS) program this year by including an additional $763,000 in the Commonwealth’s budget for this program.  With this additional funding, DRS will be able to serve approximately 1,000 more consumers in long term supports. 
Strategy 11.3:  Continue to participate in the development of Virginia’s Medicaid Buy-In program to enhance access to employment by continuing Medicaid coverage to individuals receiving SSI and SSDI who go to work.  A part of this effort will be participation in the Medicaid Infrastructure Grant (MIG) implementation.
DRS continued its participation in the implementation of Virginia’s Medicaid
 Infrastructure Grant (MIG) in collaboration with the Virginia Department of Medical Assistance Services (DMAS-through the MIG), Department of Social Services, Department of Mental Health Mental Retardation and Substance Abuse Services, Department of Education, Department for the Blind and Vision Impaired, Centers for Independent Living, Virginia Office for Protection and Advocacy, Employment Services Organization, and Virginia Board for Persons with Disabilities.  DRS worked with DMAS to develop and submit a grant application for a new 2-year MIG award, which began January 1, 2006.  As part of the 2005 MIG, DRS also worked with the Disability Program Navigator project funded by the U.S. Department of Labor (USDOL) and Chesterfield County Schools to develop and pilot a Career Assessment program to help transitioning students who are, or will become SSI eligible at 18, explore work opportunities and SSI work incentives available to transition-age youth with disabilities.

Achievement Under the Standards and Indicators

In FY 2005, DRS exceeded the Rehabilitation Services Administration performance levels for two of the six performance indicators in Evaluation Standard 1.  Evaluation Standard 1 requires DRS to assist eligible individuals with disabilities, including individuals with significant disabilities, to obtain, maintain, or regain high quality employment outcomes.  The following lists the indicators and DRS' performance on those indicators
:
Indicator 1.1
The number of individuals exiting the VR program who achieved an employment outcome during the current performance period compared to the number of individuals who exit the VR program after achieving an employment outcome during the previous performance period. 

RSA Standard:  Must equal or exceed previous period

DRS Performance:  3,612, which did not exceed the 2004 level
Indicator 1.2
Of all individuals who exit the VR program after receiving services, the percentage that are determined to have achieved an employment outcome.


RSA Standard:  55.86%

DRS Performance:  53.7%
Indicator 1.3
Of all individuals determined to have achieved an employment

outcome, the percentage who exit the VR program in competitive, self-, or BEP

employment with earnings equivalent to at least the minimum wage.


RSA Standard:  72.6%

DRS Performance:  92.2%
Indicator 1.4
Of all individuals who exit the VR program in competitive, self-,

or BEP employment with earnings equivalent to at least the minimum wage, the 

percentage who are individuals with significant disabilities. 


RSA Standard:  62.4%

DRS Performance:  94.3%
Indicator 1.5
The average hourly earnings of all individuals who exit the VR program in competitive, self-, or BEP employment with earnings equivalent to at least the minimum wage as a ratio to the State's average hourly earnings for all individuals in the State who are employed (as derived from the Bureau of Labor Statistics report "State Average Annual Pay" for the most recent available year). 


RSA Standard:  .52

DRS Performance:  .471
Standard 1.6:
Of all individuals who exit the VR program in competitive, self-, or BEP employment with earnings equivalent to at least the minimum wage, the difference between the percentage who report their own income as the largest single source of economic support at the time they exit the VR program and the percentage who report their own income as the largest single source of support at the time they apply for VR services.

RSA Standard:  53.0%

DRS Performance:  53.4%
Standard 2.1.  This standard measures the service rate for all individuals with disabilities from minority backgrounds as a ratio to the service rate for all individuals with disabilities from non-minority backgrounds. 



RSA Standard:  .80

DRS Performance:  .99
Innovation and Expansion (I&E) Activities Status Report – 2-6-06

The following is a status report of the I&E activities identified in Attachment 4.12(d) of the 2005-2006 State Plan.  The I&E activity is in bold print and the agency’s achievements are in italics. 
Improve DRS’ technological capability to provide more effective and cost efficient services to customers.

· Continue the development of document imaging sites where images can be scanned and stored into databases, and converting stored documents to electronic media.

DRS continues to use electronic document management to improve the efficiency of business processes for its comprehensive rehabilitation facility, WWRC.  Among the uses of electronic document management is a fully developed client records structure, storage of Medicaid Pre-Authorization Records and medical records related to therapy and durable medical equipment.  During the current grant period, the electronic document management software was upgraded to improve user access and printing services.  Larger, flat screen monitors were deployed to improve user access in selected high use areas.  Training for users was developed and deployed.  Selected residential client records were converted to an imaged format such that primary access was electronic as opposed to paper.  Plans for use of electronic document management for pre-admissions records, archival records of VR clients, tight integration with a new case management system and consideration of third party indexing and scanning services are expected over the next grant year.  Costs per year are currently limited to a $15,000 software support contract and staff time.  

· Implement a new automated Integrated Case Management (ICM) system to enhance vocational rehabilitation counselor effectiveness.  A part of this process will include integration of the EDMS into the ICM application and will allow automation of the EDMS efficiencies into the case management process.

The ICM project is on schedule for implementation in June, 2008.  During the Discovery Phase of the project, the DRS Coordination and Requirements Teams analyzed differences between what DRS requires from the new system and what the new system can provide without additional programming.  The Team finalized a list of custom programming specifications, and negotiations have occurred with the contractor on these specifications.   The ICM Steering Committee has approved strategic plans to launch and provide technical support and training to end-users, migrate the data from the old system to the new one, test customized programming, pilot the new system with end-users, and implement the new system statewide.  The project is now in the Development Phase of customized programming.  The Electronic Data Management System at WWRC and the fiscal system will integrate with this new system.
· Continue to develop Web based applications to enhance the administrative effectiveness of vocational rehabilitation services and to improve collaboration with community partners.  By utilizing these technologies, staff can better communicate and receive training and participate in meetings without having to leave their offices, thus preserving more time to work with customers and reduce administrative and travel costs.  
DRS continues progress to transform current legacy applications systems from the retiring HP3000 environment and new development to web based environment.  Progress has occurred through the implementation of web-based sites for counselor training activities; e-requisition and Chart of Accounts reference files aiding in more efficient use for handling VR funds; Staff Resource Directory enhancements providing a directory of staff skills useful to VR related activities and VR counselor office hours; Help Desk ticket logs which monitor IT support response resulting in improved network, hardware and software tools uptime such that VR counselors can more effectively manage their caseload through computer based tools; numerous agency VR web sites and links of interest which provide timely information to VR clients.  Continued development progress in Employment Services Organization application supporting VR client activities, staff training tracking systems providing a warehouse of additional skill information on VR counselors; as well as events leading toward eventual proposal and purchase of a full feature fiscal system in FY07 which will process all VR provided services costs and VR budgets.  
· Develop and implement a plan to increase the number of vocational rehabilitation employees working in a virtual office or mobile work environment.  The plan will include an initiative to provide remote wireless access to the Internet for VR counselors and partners located in the One-Stop Career Centers. 

DRS has tested technologies, policies and logistics that can be adopted to increase the ability of counselors and others to work in alternate work locations. 

Technologies tested have included: 

· Always on, always available communications services such as cell phones and Blackberries.  The agency has included testing of such services for accommodation of deaf and hard of hearing counselors to better communicate and assist clients with hearing impairments. 

· Always on, always available computing technologies such as the Verizon broadband access service that allows a user inherent wireless access, in limited areas of the state, to the DSA network using secure Virtual Private Network (VPN), as well as a range of wireless technologies that would allow laptop computers to connect to the DSA network and the Internet from a variety of alternate work locations. 

· Installed and tested internal DSA wireless access points in the DRS Central office, FRS regional offices, and selected field office pilot sites

· Installed and tested wireless access points in pilot partner locations including selected Workforce Centers, Department of Social Services and Community Services Board office locations. 

· Testing of alternate mobile devices such as tablet computers that would allow client signature capture, documentation through advanced handwriting and speech recognition capabilities and specialized applications, such as computer assisted design software for rehabilitation engineers and adaptive applications tested through the DRS Computer Accommodations Lab.  

Policy and logistics tested included: 

· DSA forms and approvals including those that apply to emerging and revised statewide standards for alternate work site (AWS) and home office-based work. 

· Policies for retaining paper files and acceptable management of electronic documentation to increase mobility and reduce reliance on home office for strictly archival requirements. 

· Training and supervision capabilities and policies and distributed technologies such as online asynchronous training (Blackboard), synchronous training (GoToMeeting, Video- and teleconferencing) and collaboration services (SharePoint).

· Best practice policies for home office setup and maintenance including DSA security and technology support services. 

· Shared and flexible office arrangements that allow mobile workers ability to utilize DSA locations as needed for itinerant purposes.

Provide financial and staff support to the State Rehabilitation Council (SRC) and the Statewide Independent Living Council (SILC).

The State Rehabilitation Council received approximately $23,000 in funds to support their meetings and activities. .

The SILC received $41,100 to support a staff person for the SILC and their meetings and other activities.
Through Project HEAR (Higher Education Access and Retention for Deaf/Hard of Hearing Students) address issues to higher education access and retention for individuals who are deaf and hard of hearing and demonstrate the efficacy of unique and innovative models using distance education, remote interpreting, and other non-traditional strategies through pilot projects with select vocational rehabilitation customers and currently enrolled "at-risk" community college students.

Project HEAR allow hard of hearing VR consumers to attend community college, utilizing HEAR supports, while residing at WWRC or receiving remote “wrap around supports” through resources coordinated and delivered by WWRC.  Over twenty community college students who are deaf or hard of hearing have received remote academic tutoring from WWRC through this model since its inception.  Project HEAR has been awarded a one-year “no-cost extension” through December 31, 2006 to complete its initiatives to address goals and objectives.  I&E funds were used to purchase a new video teleconferencing system that is compatible with the community college system.

Provide remote vocational/medical screening (VMS) to obtain information that is utilized by local teams as part of the continuum of transition services provided through the Postsecondary Education Rehabilitation Transition (PERT).  This outreach program affords both PERT and local school divisions the opportunity to expand capacity and provide a needed service to students who may not otherwise receive needed transition assessment.  Information is used to develop the transition piece of the student’s Individual Education Program and the student's Individualized Plan for Employment. 
DRS made a determination early in the year that there was no value in proceeding with this project at this time.  
Provide leadership and coordination of accessibility surveys through a team effort to increase physical and program accessibility of the One-Stop Centers in Virginia.  Continue to provide information and training to One-Stop staff on assistive technology as a strategy to enhance One-Stop accessibility.

There has been very good success with this initiative and DRS has become highly visible as a valued resource.  Positive relationships have been established with the Virginia Employment Commission and Workforce Centers and DRS’ efforts have resulted in enhanced accessibility for persons with disabilities.  Twenty-four visits were made to Workforce Centers as part of accessibility surveys and the provision of technical assistance.  The Disability Program Navigators have received training on the accessibility survey protocol and have been included in the implementation of the survey’s recommendations.  An updated survey report format was developed to provide information in a manner that is more user-friendly.  Over the past couple of years, the accessibility survey protocol has transitioned from a one or two person assessment to one that involves a team approach that includes Disability Services Agency staff and consumer representatives.  I&E funds were combined with WIG funds to develop a Web training on the assistive technology kits.  I&E funds also provided an accessibility kit in a targeted One Stop Center.
Participate in the development of Virginia’s Medicaid Buy-In program to enhance access to employment by continuing Medicaid coverage to individuals receiving SSI and SSDI who go to work.  A part of this effort will be participation in the Medicaid Infrastructure Grant (MIG) implementation.  DRS funds will be used to support the piloting of employment support and intensive case management services as a part of the section 1115 Medicaid Waiver (Buy-In pilot) implementation.
DRS continued its participation in the implementation of Virginia’s Medicaid Infrastructure Grant (MIG) in collaboration with the Virginia Department of Medical Assistance Services (DMAS-through the MIG), Department of Social Services, Department of Mental Health Mental Retardation and Substance Abuse Services, Department of Education, Department for the Blind and Vision Impaired, Centers for Independent Living, Virginia Office for Protection and Advocacy, Employment Services Organization, and Virginia Board for Persons with Disabilities.  DRS worked with DMAS to develop and submit a grant application for a new 2-year MIG award, which began January 1, 2006.  As part of the 2005 MIG, DRS also worked with the Disability Program Navigator project funded by the U.S. Department of Labor (USDOL) and Chesterfield County Schools to develop and pilot a Career Assessment program to help transitioning students who are, or will become SSI eligible at 18, explore work opportunities and SSI work incentives available to transition-age youth with disabilities.

Nine students successfully completed this one-month internship project.  All nine of the students completed Virginia Employment Commission (VEC) applications and were registered for that agency’s services.  The participants were also enrolled in WIA services and received a certificate of completion from the WIB.   

This multi-faceted project served many purposes, one of which was greatly improving interagency service coordination on behalf of transitioning students.  It is hoped this opportunity can be offered on an ongoing basis as it proved to be very beneficial for everyone involved. 

With MIG support, DRS led the multi-agency initiative to fund further Virginia customization of the WorkWORLD decision support software for individuals interested in making use of the work incentives associated with the various Federal and State disability and poverty benefit programs.

Additional MIG activities carried out by DRS include:

· providing videoconferencing equipment to selected One-Stop Centers and Benefits Planning, Assistance and Outreach providers, to increase linkages between these two service sectors;  
· using job fairs and business trade shows to increase employers’ awareness of the availability of assistive technology and other services to provide accommodations for current and potential employees with disabilities;

· coordinating with Virginia’s Work Incentive Grant from USDOL to provide assistive technology equipment for use in selected One-Stop Centers; 

· continuing the development of a revised 1115 Medicaid Research and Demonstration Waiver for a Buy-In program.

Develop a pilot strategy to provide incentives for Employment Networks to partner with DRS in the Ticket to Work program.  

Employment Network (EN) agreements that were thought to provide incentives were developed previously and presented to ENs serving Virginia.  With the exception of one EN, there was no expressed interest on the part of others to develop agreements with DRS.  Therefore, this initiative did not go forward.  
Collaborate with economic development agencies, Employment Service Organizations, state and local government, and businesses to pilot a telework/telecommute model to enhance employment opportunities for persons with disabilities.

To date no grant opportunities have been found to implement the project.

Participate in the collaborative US Department of Labor Train IT grant to enhance employment opportunities for persons with disabilities.  DRS will continue to participate in the collaborative TRAIN IT grant and will also participate in strategic planning processes with the Shenandoah Valley Workforce Investment Board, as the lead grantee, and other identified partners, to continue and replicate the highly successful Project TRAIN IT model after completion of its third and final year of federal grant funding. 

Project TRAIN IT is no longer a grant initiative and was successfully transitioned to full program status, effective July 1, 2005 at WWRC.  There was consistent demand and significant public and private partner support, during all phases of implementation.  Across the three-year grant implementation period, a total of seven hundred fifty-five individuals with disabilities applied for Project TRAIN IT services with a total of one hundred twelve (112) distinct individuals enrolled.  As of June 30, 2005, forty-one (41) Project TRAIN IT participants had become employed in IT career fields, the majority working full-time, most with full or partial medical/health benefits.  
Continue participation in the Department of Labor Customized Employment grant with the Richmond Workforce Investment Board.  This grant focuses on the development of transition services and employer connections for youth with disabilities in Richmond City Schools.  It focuses on developing collaborative efforts between the Richmond Workforce Investment Board, Richmond Public Exceptional Education and the Richmond Technical Center, DRS, the Central Virginia Center for Independent Living and the Richmond Goodwill Industries.

DRS continued its participation in the Department of Labor Customized Employment (CEP) grant with the Richmond Workforce Investment Board by participating in workgroups and through the services of the Transition Specialist.  DRS started a new Transition Specialist in August, 2005 and for part of the 2005 CEP grant, worked with the Disability Program Navigator (DPN) project funded by the U.S. Department of Labor (USDOL) by providing the services of a DPN half-time.  The Transition Specialist has 44 students on her case load and she has established a positive rapport with the clients, parents, teachers and other agencies involved.  Richmond City Public Schools has been a great collaborative partner.

Participate in a pilot to improve transition services for youth with severe mental illness in the Fairfax County area.  The pilot will include collaboration between the DRS Fairfax office, Psychiatric Rehabilitation Services (a local non profit providing vocational and club house services to persons with severe mental illness), Fairfax County Public Schools, the Fairfax Community Services Board Mental Health Services Division and the Department of Labor Youth Source Grant of the Northern Virginia Workforce Investment Board.  The pilot will target 8 youth for services and will include each partner reviewing all policies and procedures that may create a barrier to providing services to youth with severe mental illness.  The partner agencies agree to serve as a staffing/advisory committee to continue to identify barriers and recommend changes in policy and services structure.  An end result of this should be stronger formal agreements that enhance collaborative services to youth with severe mental illness that will improve their vocational outcomes.

DRS will continue to participate in the pilot to improve transition services for youth with severe mental illness in the Fairfax County area.  At this time only DRS staff time is involved.  DRS will be reviewing cases over the next several months for students to be served under the pilot.

Pilot the application of Personal Digital Assistants (PDA) to increase the employability of selected VR consumers with brain injury or Autism through a supported employment model.  VR funding will supplement grant funds received from the Commonwealth Neurotrauma Trust Fund.  The outcome of this pilot will be to determine the effectiveness of this tool for these and other potential populations. 

Beginning in July, 2005, six job coaches were trained in use of handheld computers as job coaching aids for individuals with acquired brain injury.  Subsequently, job coaches identified clients to test the effectiveness of PDAs.  As of end of third quarter October–December, 2005), job coaches requested additional time to explore the usefulness of PDAs as cognitive aids with their chosen clients.  A Web-based job coach training workshop is nearing completion and twenty additional job coach participants will be enrolled in study at this time. 

Develop a program entitled “Path Ways to Employment” for individuals with Autism and Aspberger’s Disorder, their families and advocates, and service providers to explore the barriers to employment for these individuals and the potential value of VR services to removing these barriers. 

The Virginia Autism Council developed and conducted training in Autism Spectrum Disorders for vocational rehabilitation (VR) counselors and other VR professionals.  Titled “Pathways to Employment” the training helped increase the knowledge of VR staff regarding autism and barriers to employment for individuals with these disabilities.  Members of the Virginia Autism Council, people with Autism Spectrum Disorders and their family members attended the training programs to learn more about the VR program and how it may assist them in removing barriers to employment.  

Further establish, develop and strengthen the infrastructure of the Employment Services Organizations to create employment opportunities for individuals with significant disabilities thru a competitive process that will allow ESOs to create or expand employment settings to enhance the ability of consumers with significant disabilities to achieve and maintain competitive employment in community integrated settings. 

In July, 2005, DRS issued ten economic development contracts to Employment Services Organizations to purchase equipment and to hire rehabilitation specialists to enhance the infrastructure of ESOs that resulted in more employment opportunities for individuals with significant disabilities.  The total contract amount was approximately $219,000 and the contracts will end June 30, 2006.  
Create a resource among Virginia’s Centers for Independent Living that can provide information and peer counseling to VR consumers and other Virginians with disabilities regarding Social Security Administration work incentives, to help guide these individuals through the bureaucratic maze of benefit programs that in many cases serve as barriers to increased earnings and hours.

The objective changed from targeting CILs to targeting DRS Program Support Technicians, lead counselors, and where possible, community partners to include One-Stops and ESOs.  The Employment Support Institute provided five 2-day WorkWORLD training sessions using the customized training curriculum for 15-20 participants at each session from August 2 through September 8, which included community partners, at designated locations around Virginia (Peninsula Worklink, Hampton; DRS Central Office-Richmond; Wytheville Community College, Wytheville; Woodrow Wilson Rehabilitation Center, Fishersville; and Northern Virginia Community College, Manassas). 

Specifically, a customized training curriculum was developed and presented that explored issues facing people with disabilities who are receiving public benefits and how WorkWORLD addresses these issues.  Participants practiced navigating WorkWORLD operational features, discussed and practiced methods for collecting, entering, and assessing complete and accurate situation data in, explored existing and newly developed specific scenarios in WorkWORLD to cover Deemed Income, the Earned Income Exclusion, PASS and In-kind Support for Transition age SSI, and the Impairment Related Work Expense (IRWE).  Participants were shown how to write topic pages that identify special circumstance opportunities for VADRS to earn reimbursements from SSA for individuals who maintain earnings at “Substantial Gainful Activity” (SGA) level for more than 9 months and to earn outcome/outcome milestone payments under the Ticket to Work program.  Seventy five of the 90 participants were from DRS.
� Number of individuals who exited the VR program who achieved an employment outcome. 


� Number of Individualized Plans for Employment initiated in the year.


� Earnings include both full and part-time competitive and self-employment. 


� Of all individuals who exited the VR program in competitive or self-employment with earnings equivalent to at least the minimum wage, the percentage who are individuals with significant disabilities. 


� Competitive employment is full or part-time work in an integrated setting and the individual is compensated at or above minimum wage or the customary wage of the position.  It does not include homemakers, unpaid workers or family workers.


6 Satisfaction survey responses from a sample of vocational rehabilitation consumers.  Sample includes both consumers whose cases are closed as successfully rehabilitated and those whose cases closed without a successful rehabilitation.


� FFY 2005 data are based on DRS internal analysis as the official FFY 2005 RSA analysis was not available
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