ATTACHMENT 4.2(c) 
Summary of Input and Recommendations of the State Rehabilitation Council; Response of the Designated State Unit; and Explanations for Rejection of Input or Recommendations

Assurance:  This attachment provides a summary of input provided by the Council, including recommendations from the annual report of the Council, the review and analysis of consumer satisfaction, and other reports prepared by the Council; the response of the agency to the input and recommendations; and explanations for the rejection of any input or recommendations.

The State Rehabilitation Council (SRC) provides the following input to the Department of Rehabilitative Services (DRS) on the State Plan for Vocational Rehabilitation (VR) and Supported Employment Services:

SRC Suggestion:  Continue to expand outreach to, and meet needs of, people with disabilities who have limited English proficiency (LEP). 
DRS Response:  At the request of the SRC, DRS conducted a review of its services and outreach to people with LEP and reported the department’s findings to the SRC at their March 13, 2006 meeting.  Some of the action steps discussed with the SRC included: (1) maintaining a directory of staff with foreign language skills; (2) providing information for staff on vendors for interpreting and translation services; (3) placing posters in reception areas and lobbies providing information on accessing services for LEP population; (5) continuing with implementation of televideo system for use in foreign language interpreting; and (6) language identification flashcards to be made available in support of outreach and language identification.  In addition, a Spanish speaking VR counselor in the Alexandria Office is working with the Northern Virginia Regional Director and the Commissioner to develop other processes to respond to the needs of Spanish speaking consumers.  One of the key areas to be dealt with first is basic access to DRS services.  As such, the Alexandria Office will be piloting several new practices to improve accessibility for LEP consumers.  This pilot will include the development of “scripts” in Spanish for front-line staff to utilize when consumers call and the establishment of a special voice mail with information about DRS in Spanish.  Future options include the development of audio CD’s and PowerPoint presentations in Spanish for use by Spanish-speaking applicants.  DRS also is looking into a more effective practice to determine the quality of language interpreters, the need for qualified vendors to provide assessment and testing services for LEP consumers, the need for cultural sensitivity training for DRS staff and is discussing recruitment strategies to hire VR staff who speak a second language. 
SRC Suggestion:  DRS should engage the SRC in a process to examine the future role of the Woodrow Wilson Rehabilitation Center (WWRC). 
DRS Response:  In 2003, Commissioner Rothrock conducted an internal evaluation study to look at means to increase the efficiency and effectiveness of WWRC.  The evaluation study team developed about 75 recommendations, most of which have been implemented.  Some of the recommendations resulted in a reorganization of departments and a reduction of staff at WWRC.  When Richard Luck was appointed as the new WWRC administrator, he was charged by Commissioner Rothrock to initiate a change and renewal process to assist the staff at WWRC in focusing on their mission and to identify and address WWRC’s critical issues.  This has led WWRC to an on-going examination of its role and its services, particularly to vocational rehabilitation consumers.  One important effort has been for WWRC to respond to a growing demand for school-to-work transition services for youth with disabilities.  Through two distinct, yet interrelated, initiatives there will be a continuum of service package for school-aged youth with disabilities (age 18-22) who are either still enrolled in the public secondary education system or who  dropped out of high school prior to completion.  The continuum of transition services will include expansion of the Postsecondary Education Rehabilitation Transition (PERT) Program and implementation of a recently re-designed Life Skills Program targeting the development of pre-employment behaviors and social, interpersonal, and independent living skills.  This re-designed Life Skills Program incorporates a holistic approach to assist clients in reaching their employment and independent living goals.  In addition, WWRC has reinstituted the Operations Committee meetings, which bring together WWRC and FRS leadership staff to discuss collaborative efforts and to explore how WWRC can most effectively serve VR consumers.  
The SRC will hold its quarterly meeting at WWRC in November, 2006.  At this meeting, DRS looks forward to informing the SRC about the efforts being taken by WWRC to address the future direction of WWRC and to receive any advice that the members may have about this future direction. 
SRC Suggestion:  Because DRS consistently exceeds some of the RSA performance targets listed in Attachment 4.12(c), DRS should establish higher internal targets that are based on anticipated performance.
DRS Response:  In some instances, DRS has been utilizing the performance targets established by RSA.  In other instances, we have established our own targets.  For instance, the RSA successful employment closure target is to meet or exceed the previous year’s performance.  For Federal Fiscal Year 2006, that would be 3612 successful employment closures.  However, DRS has set a target of 3800.  For those measures where DRS is replicating the RSA target (percentage of consumer who are significantly disabled and percentage of consumers competitively employed), DRS is willing to explore higher targets that are more reflective of performance and include these targets in the next State Plan submission following SRC review.  
SRC Suggestion:  The SRC supports the agency’s plans to improve transition services.  DRS should continue to improve collaboration with other agencies serving youth who are hard to serve (juvenile justice, high school drop outs, and limited English proficiency) and should examine youth who are closed in Status 28 to determine if they could qualify for additional transition services in the schools or from DRS. 
DRS Response:  DRS concurs with the need to focus on transition services to youth who are hard to serve.  DRS will be entering into an agreement with the Department of Juvenile Justice Services (DJJ) to place a VR counselor at the Culpeper Correctional Center.  The counselor position will be funded by DJJ and will provide VR services to wards of the Center who are preparing to leave the Center.  This position also may be used to help develop a coordinated approach to serving youth in other correctional centers in the Commonwealth.  DRS also will examine other collaborations regarding youth who have dropped out of high school and will continue with its efforts at WWRC to address this population.  The efforts described above regarding consumers with limited English proficiency also will apply to students in transition. 

DRS has determined that there are a large number of students in transition whose VR cases are closed unsuccessfully.  Accordingly, DRS’ Education Services Manager is meeting with counselors who serve students in transition to discuss why these students leave the VR system and strategies to decrease the number of unsuccessful closures.  
SRC Suggestion:  Continue to provide a broader dissemination of information regarding the role and initiatives of the SRC and the benefits of the VR program to stakeholders and policy makers.
DRS Response:  This past year, the SRC developed an outstanding Annual Report, which highlighted success stories of VR consumers who, working in partnership with VR staff, achieved their goal of independence and gainful employment.  This report was widely disseminated to stakeholders and State policy makers.  DRS looks forward to working with the SRC on the development of their 2006 Annual Report to ensure that it is a quality product that effectively demonstrates the positive impact of VR services.  In addition, the agency will continue to facilitate other efforts of the SRC to inform the Governor and members of the General Assembly about the role of the SRC and the benefits of the VR program.  DRS will be hiring a public relations officer to help support this recommendation from the SRC. 
SRC Suggestion:  Refine the public hearing process to receive input into the State Plan.  Explore the use of internet as a forum to receive public input.  
DRS Response: This year, DRS worked with the SRC to develop some new strategies to increase public participation in the agency’s State Plan public hearings.  Suggestions received from the SRC included:  (1) partnering with other entities (Disability Services Boards, Centers for Independent Living) to bring more individuals to the hearings; (2) sending a notice to vocational rehabilitation consumers in the specific geographic area where the hearing will be held; (3) contacting the Senators and Delegates from the four regions and see if it would be possible to hold our public hearings at one of their public forums or invite them to attend; (4) changing the public hearing dates to March so that participants can react to a draft of the State Plan; (5) using print and public service announcements for advertising; (6) setting up an internet Blog to receive comments; and(7) appearing on radio “talk shows” to announce public hearings and receive input. DRS, in collaboration with the SRC, will be evaluating these suggestions for possible implementation for the next State Plan public hearing process.
SRC Suggestion:  The SRC has been apprised and consulted with regarding the agency’s need to remain in order of selection in FY 2007.  The SRC supports the agency’s plan to work towards once again being able to serve all eligible individuals with disabilities.   
DRS Response:  DRS recognizes the difficulties that order of selection has caused consumers who cannot be served due to insufficient fiscal resources.  In October, 2005, DRS opened Category III (individuals with significant disabilities with one serious functional limitation) and the individuals in this category who had been on the waiting list for services were contacted to ascertain their interest in receiving services.  This leaves Category IV (individuals with non-significant disabilities) closed.  As of June 2, 2006, there were 224 consumers on the waiting list for services.  In the Goals and Priorities Attachment, DRS has outlined measures that will be taken to conserve funding to try to enable the agency to once again serve all eligible individuals with disabilities. 
SRC Suggestion:  Policy maker and stakeholder support for the VR program possibly could be strengthened if DRS could illustrate the return on investment of the program in assisting people with disabilities in becoming employed.  DRS should investigate and publish the return on investment for Virginians with disabilities who become employed after receiving VR services. 
DRS Response:  DRS has been working with Dr. David Dean of the University of Richmond to investigate the means to determine the return on investment of the VR program.  National data, and data from other states, support the value of the VR program in assisting people with disabilities in employment and the return in tax dollars and reduction in public benefits that employment provides.  We look forward to assessing the return on investment impact of Virginians with disabilities who have become employed after receiving services from DRS.  
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