State Plan for the State Vocational Rehabilitation Services Program
and State Plan Supplement for the State Supported Employment Services Program

Virginia Dept of Rehabilitative Services State Plan for Fiscal Year 2010 (submitted FY 2009)

Attachment 4.11(c)(1) State Goals and Priorities

The following goals and priorities were jointly developed and agreed to by the Department of Rehabilitative Services and the State Rehabilitation Council. The strategies to achieve these goals are found in Attachment 4.11(d). 

Goal 1: Virginians with disabilities will achieve quality employment through consumer-focused, timely and effective VR services. 

Indicators: 

1.1: 4000 VR consumers will achieve a successful employment outcome.

1.2: 58% or more VR consumers will achieve their employment goals and work satisfactorily for at least 90 days upon completion of their programs. 

1.3: The average hourly earnings of our consumers will equal or exceed $9.02. 

1.4: 90% of consumers who achieve successful employment upon completion of their VR programs will be competitively employed. 

1.5: The VR consumer satisfaction rate will equal or exceed 82%.

1.6: Annually, there will be case audits totaling 100 caseloads with 10 cases per counselor audited. 

1.7: 80% of WWRC training graduates will be employed one year post-exit. 

1.8: VR consumers will be assigned another counselor within 10 work days of a staff vacancy. 

Goal 2: FRS, WWRC, and our service providers will be accountable for the achievement of employment by our consumers and the effective use of resources.

Indicators: 

2.1: Annual number of VR consumers served will be 24,000.

2.2: 50% of case service funds will be utilized for services provided by community partners.

2.3: 20% of total budget will be utilized for administrative costs for the FRS program. 

2.4: 98% of Virginia Employment Services Organizations will be CARF accredited. 

2.5: Client average daily census at WWRC will be 300. 

2.6: 3,000 clients will be served annually at WWRC.

2.7: Increased referrals of veterans with disabilities served through WWRC. Target: to be determined in FY2010. 

Goal 3: To ensure that the VR Program continues to be a collaborative leader in the integration of services for people with disabilities in the Workforce Centers and the use of Social Security Work Incentives. 

Indicators: 

3.1: Complete 15 Workforce Center accessibility surveys annually.

3.2: Fifteen or more VR consumers will obtain a Career Readiness Certificate. 

3.3: Provide 10 or more Disability Program Navigators to increase access to programs and services for VR consumers. 

3.4: Enhance the use of Work Incentive Specialist Advocate vendors which will result in 40 VR consumers utilizing work incentives to reach their employment goals. 

3.5: Implement ten active Partnership Plus Employment Network agreements to support long term employment efforts by DRS clients who receive Social Security benefits in FY 2010.

3.6: Create and implement Milestone/Outcome agreements with DRS acting as an Employment Network with three partners in FY 2010 in order to capture SSA Milestone/Outcome payments to enhance current funding streams.

Goal 4: Increase consumer access to affordable assistive technology (AT) to help remove barriers to employment. 

Indicators: 

4.1: State-of-the-art assistive technologies will be showcased at biannual AT Training held at WWRC for up to 60 agency staff and/or targeted agency stakeholders.

4.2: Annual hands-on training will be held for up to 60 agency staff and/or targeted agency stakeholders to enhance their knowledge and understanding of AT devices, equipment, and resources. 

4.3: Utilize the AWARE Service Authorization capability to track internal services for all employees that provide direct AT services to clients, including AT Assessments, home modifications, worksite modifications and vehicle modifications. Establish baseline data in 2010.

Goal 5: DRS will continue to emphasize the employment potential of students with disabilities. 

Indicators: 

5.1: 1,100 students in transition will achieve a successful employment outcome. 

5.2: 59% of students in transition will achieve their employment goals and work satisfactorily for at least 90 days upon completion of their programs. 

5.3: 450 students will be served through the PERT Initial Evaluation Services.

5.5: 90% of local school divisions across Virginia will participate in the PERT Program.

5.6: 180 students will be served through WWRC
s 9-week Life Skills Transition Program. 

Goal 6: Expand outreach efforts to individuals with disabilities who are unserved or underserved. 

Indicators: 

6.1: Number of returning veterans receiving VR services.
Target: TBD in 2010
6.2: Increased number of Hispanic VR consumers served. 
Target: TBD in 2010. 
6.3: Number of wards of Culpepper Correctional Center who are served by VR program. 
Target: TBD in 2010
6.4: Number of VR staff receiving training on Autism Spectrum Disorders.
Target: TBD in 2010.

Goal 7: Ensure that WWRC’s programs and services benefit VR consumers, resulting in increased referrals to WWRC.

Indicators: 

7.1: Twice per year (minimum) contact with assigned FRS Offices by each WWRC Rehabilitation Counselor thru office visits, case consultations, etc. 

7.2: Production of an annual report on WWRC customer satisfaction and Sponsor Satisfaction surveys. 

7.3: Three or more meetings of the WWRC/FRS Operations Committee will be held. 

7.4: Continued development and review of WWRC Centers of Excellence Strategic Plans, Design Team findings or recommendations.
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