State Plan for the State Vocational Rehabilitation Services Program
and
State Plan Supplement for the State Supported Employment Services Program

Virginia Dept of Rehabilitative Services State Plan for Fiscal Year 2010 (submitted FY 2009)

Attachment 4.11(c)(4) Goals and Plans for Distribution of Title VI, Part B Funds 

Specify the state's goals and priorities with respect to the distribution of funds received under section 622 of the Act for the provision of supported employment services.

1. Providing supported employment services to 4,500 or more eligible individuals with most significant disabilities.

In Federal Fiscal Year (FFY) 2008, 4,187 individuals with most significant disabilities received services through supported employment programs of the Department of Rehabilitative Services (DRS). This represents a 580 increase from 2007. Of the 4,187, 2,146 were new cases. DRS projects to serve in supported employment at least 4,500 individuals in FFY 2009 and at least 4,500 individuals in FFY 2010. These totals represent an increase from previous year’s estimates due to Stimulus Funding in FY 2009 and FY 2010.

2. Continuing to improve the quality of supported employment services to individuals with the most significant disabilities through training and technical assistance. DRS will continue its efforts to deliver quality supported employment services to individuals with the most significant disabilities by:

a) Continuing involvement in Regional Supported Employment Forums on quality case service provision, best practices, consumer choice and involvement in service delivery and planning, development of long-term and natural supports in supported employment job placement, and other supported employment topics.
b) Reviewing the recently revised Supported Employment Guide and continuing revisions to the reporting forms, as indicated.
c) Providing ongoing training and technical assistance to field staff and supported employment vendors on long term follow along options.
d) Reviewing supported employment service records to ensure quality and consistency in service provision and documentation.
e) Conducting, on a regular basis, reviews of cases in long term follow along to ensure that appropriate quality services are being provided along with effective and efficient use of funds.

3. Providing training to supported employment professionals through collaboration with other agencies and organizations.

In addition to using the regional consultants to enhance quality services, DRS will continue to strengthen the skills of supported employment professionals through regional training conducted by DRS staff in cooperation with national employment specialists, such as the Virginia Commonwealth University (VCU) Regional Rehabilitation Training Center (RRTC) on Workplace Supports and Job Retention. DRS training curricula are based on stakeholder feedback, program evaluations, and needs assessment results. VCU in collaboration with DRS has developed a web based training program for employment specialist. The program hopes to ensure that a basic level of expertise will be maintained by employment specialists throughout the state. The training is provided at no cost to the employment specialists and community rehabilitation providers. DRS staff has consulted with VCU concerning regional training opportunities to ensure training is focused upon and relevant to the needs of the employment specialist and consumers.

4. Expanding the scope of and enhance supported employment services to individuals with the most significant disabilities.

DRS maintains its goal of having Employment Services Organizations (ESO) obtain CARF & The Rehabilitation Accreditation Commission national accreditation standards in order to ensure quality in employment service provision. At this time, 97.5% of the ESOs are CARF accredited. The remaining 2.5% are new vendors awaiting their initial surveys.

5. Strengthen linkages between DRS and the local Community Services Boards (CSBs)and DSS to develop expanded resources as well as a new initiative with the Department of Social Services. 

DRS will continue to have dedicated caseloads for consumers with substance abuse and serious mental illness disabilities. Currently, there are 33 caseloads that specifically serve individuals with these disabilities, including two new sites that were added in the last fiscal year. DRS maintains formal vendor relationships with 16 CSBs across the state. DRS has received funding from the Virginia Department of Social Services which support four caseloads and services to serve consumers receiving Temporary Aid for Needy Families (TANF). Many of these consumers will require supported employment services to gain and maintain employment. 

6. Assure a full range of supported employment models in order to meet the vocational needs of consumers requiring supported employment services.

Virginia uses all supported employment models, including the individual placement model, the enclave model, the entrepreneurial model and mobile work crews. Individual placement is the most widely used, and generally offers higher wage rates, better benefits and more flexibility in meeting the needs of customers and employers in an integrated work setting. The group models are important options that provide for the constant presence of the Employment Specialist at the job site to support customers who need intensive supervision in order to maintain employment.


7. Explore alternative funding mechanisms for long term follow along supports for consumers needing supported employment services.

The Long-Term Employment Support Services (LTESS) funds have had a major impact on the availability of services to supported employment customers and continue to make a difference in many cases. Over the last nine years these funds have grown to approximately $5 million. In addition to LTESS, DRS also administers an Extended Employment Services (EES) program of approximately $3 million, totaling over $8.5 million in extended services funding. In FY 2009 with the downturn of the economy, DRS had to take a 15% budget reduction in these funds. Continuing the collaborative relationship with VaACCSES and VaAPSE DRS will work to restore lost funding and to secure additional state funding to support long term follow along services. Starting in July 2008, the Virginia Department of Medical Assistance Services (DMAS) honors the DRS established rates for individual supported employment services. As a result of this change, more persons will obtain long term supports through Medicaid Waiver funding for supported employment programs offered through DRS.
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