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Virginia Dept of Rehabilitative Services State Plan for Fiscal Year 2010 (submitted FY 2009)

Attachment 4.11(e)(2) Evaluation and Reports of Progress

Vocational Rehabilitation (VR) and Supported Employment (SE) Goals

For Federal Fiscal Year (FFY) 2009, DRS identified goals for the VR Program and established performance indicators to measure the achievement of those goals. The following is a list of each goal, the associated performance indicators and DRS achievement on these indicators (noted below the indicator). 

Goal 1: Virginians with disabilities will achieve quality employment through consumer-focused, timely and effective VR services. 

1.1:  4000 VR consumers will achieve a successful employment outcome.

In FFY 2008, DRS exceeded the target with 4012 successful employment outcomes. As of May 20, 2009, DRS achieved 1,970 successful employment outcomes and does not expect to achieve the 4000 target for the current fiscal year. 

1.2:  58% or more VR consumers will achieve their employment goals and work satisfactorily for at least 90 days upon completion of their programs. 

In FFY 2008, DRS achieved a 57% rehabilitation rate. As of May 20, 2009, the rehabilitation rate was 53% and it does not appear that the 58% target will be met this year. 

1.3:  The average hourly earnings of our consumers will equal or exceed $9.02. 

In FFY 2008, the average hourly earnings of our consumers were $9.06. As of May 20, 2009, the average hourly earnings were $9.13 which exceeds the target. 

1.4:  90% of consumers who achieve successful employment upon completion of their VR programs will be competitively employed. 

In FFY 2008, DRS achieved a 92% competitive employment rate. As of May 20, 2009, the competitive employment rate was 91% and DRS should meet or exceed the 90% target.

1.5:  The VR consumer satisfaction rate will equal or exceed 82%.

In FFY 2008, DRS achieved an overall consumer satisfaction rate of 81%. As of April 15, 2009, the satisfaction rate was 84.1% with 151 surveys completed. 

1.6:  Annually, there will be case audits totaling 100 caseloads with 10 cases per counselor audited. 

During the period of January-March, 2009, 65 cases from the Lynchburg and Farmville Offices from 10 caseloads and 50 cases from 5 caseloads in Norfolk and 5 caseloads from Virginia Beach were audited. 

1.7:  80% of WWRC training graduates will be employed one year post-exit. 

During SFY 2008, 70% of WWRC training graduates were employed one year after leaving their training program. It is projected that the percentage employed will be 66% for SFY 2009. 

1.8:  VR consumers will be assigned another counselor within 10 work days of a staff vacancy.

There is no data to provide on this performance indicator as an appropriate reporting mechanism needs to be established. 

Goal 2: FRS, WWRC, and our service providers will be accountable for the achievement of employment by our consumers and the effective use of resources.

2.1: Annual number of VR consumers served will be 24,000.

In FFY 2008, 24,762 consumers were served (based on eligibility). As of May 20, 2009, 22,559 were served for FFY 2009 and this number will grow by the end of FFY 2009. 

2.2: 50% of case service funds will be utilized for services provided by community partners. 

During FFY 2009 to date, 42.38% of case services funds have been spent on supported employment services and 8.39% on job coach training services. These are services provided by the Employment Service Organizations as vendors of DRS. 

2.3: 20% of total budget will be utilized for administrative costs for the FRS program. 

During SFY 2008, 19% of the total FRS budget was utilized for administrative expenses. As of March, 2009, 19% was utilized for administrative expenses for SFY 2009. 

2.4: 98% of Virginia Employment Services Organizations will be CARF accredited. 

At this time, 97.5% of the ESOs are CARF accredited. The remaining 2.5% are new vendors awaiting their initial surveys.

2.5: Client average daily census at WWRC will be 300. 

The average daily census at WWRC was 275 for SFY 2008 and is expected to be 277 for SFY 2009. 

2.6: 3,000 clients will be served annually at WWRC.

In SFY 2008, 2,907 clients were served at WWRC. For SFY 2009, the number served is expected to be 2,635. 

2.7 Increased referrals of veterans with disabilities served through WWRC. Target: to be determined in FY2009. 

As of June 10, 2009, 7 veterans with disabilities were referred for services at WWRC. There is no baseline data available prior to SFY 2009. 

Goal 3: To ensure that the VR Program continues to be a collaborative leader in the integration of services for people with disabilities in the Workforce Centers and the use of Social Security Work Incentives. 

3.1: Complete 15 Workforce Center accessibility surveys annually.

From July 1, 2008 to present, six accessibility surveys were conducted using the comprehensive team approach and nine were done as follow-up assessments to provide technical assistance and additional information on accessibility to enhance access.

3.2: Fifteen or more VR consumers will obtain a Career Readiness Certificate. 

This past year, 75 VR consumers tested for the Career Readiness Certificate. Eighty percent (60) received some level of certification; twenty percent (15) failed to certify. 

3.3: Provide 10 or more Disability Program Navigators to increase access to programs and services for VR consumers.

As of June 1, 2009 there were 11 Disability Program Navigators with coverage provided in all workforce areas. 

3.4: 40 VR consumers will utilize work incentives. 

During the first three quarters of SFY 2009, there were no authorizations for payments for work incentives services. A couple of these have occurred during the last quarter of SFY 2009, but there will not be confirmation on this until after June 30, 2009. 

Goal 4: Increase consumer access to affordable assistive technology (AT) to help remove barriers to employment. 

4.1: State-of-the-art assistive technologies will be showcased at biannual AT Training hosted at WWRC for up to 60 agency staff and/or targeted agency stakeholders.

4.2: Annual hands-on training will be held for up to 60 agency staff and/or targeted agency stakeholders to enhance their knowledge and understanding of AT devices, equipment, and resources.

4.3: The number of VR consumers who receive loaned computer software and hardware based on AT recommendations from the ACT or CAL. Target: TBD in 2009

4.4: The number of VR consumers who receive AT assessments. Target: TBD in 2009

4.5: The number of VR consumers who receive AT devices. 
Target: TBD in 2009. 

4.6 The number of VR consumers who receive AT training.
Target: TBD in 2009. 

This year, DRS was successful in hiring a new Assistive Technology Manager to coordinate the agency’s AT efforts. While significant efforts occurred in the AT service provision, as evidenced in information provided later in this Attachment, DRS was not able to capture data directly related to some of the above performance indicators this year. For training, however, VATS Central Office and Regional Site staff did provide training on AT devices and services for VR staff in collaboration with the Virginia Rehabilitation Association and other community partners as part of established (AT@Work) education programs and newly emerging training programs. In addition, AT training was provided in December, 2008 and April, 2009 to 56 agency staff and external participants that included professionals from the Georgia Department of Labor/VR Tools for Life Program and a Fairfax County Public School Vocational Evaluator/Assistive Technology Specialist Transition. The training emphasized a new planning structure that reinforces VR sponsorship of the AT Training program and shares responsibilities for the training between WWRC and VATS. 

Goal 5: DRS will continue to emphasize the employment potential of students with disabilities. 

5.1: 1,100 students in transition will achieve a successful employment outcome. 

In FFY 2008, 1,400 students in transition achieved a successful employment outcome. As of May 20, 2009, 620 have become successfully employed. 

5.2: 59% of students in transition will achieve their employment goals and work satisfactorily for at least 90 days upon completion of their programs. 

In FFY 2008, the rehabilitation rate for students in transition was 56.5%. As of May 20, 2009, the rehabilitation rate is 44.8%. 

5.3: 450 students will be served through the PERT Initial Evaluation Services.

In SFY 2008, 433 students with disabilities participated in PERT Initial Evaluation Services. It is projected that 439 students will be served in SFY 2009. 

5.4: 90% of local school divisions across Virginia will participate in the PERT Program.

During SFY 2009, 88.4% of local school divisions participated PERT. This is consistent with annual patterns established since 2005 (average 4 year is 88%). 

5.5: 180 students will be served through WWRC’s 9-week Life Skills Transition Program.

In SFY 2008, 204 students were served through WWRC’s 9-week Life Skills Transition Program. In SFY 2009, it is expected that 209 students will be served, again exceeding the 180 student target. 

Goal 6: Expand outreach efforts to individuals with disabilities who are unserved or underserved. 

6.1: Number of returning veterans receiving VR services.
Target: TBD in 2009

In FFY 2008, 603 (2.8%) veterans received VR services. The number of veterans receiving services in FFY 2009, as of May 20, is 577 (2.9%). 

6.2: Increased number of Hispanic VR consumers served. 
Target: TBD in 2009. 

In FFY 2008, 609 (2.5%) of VR consumers served self-reported as being Hispanic. For FFY 2009, the number as of May 20, is 611 (2.5%).

6.3: Number of wards of Culpeper Correctional Center who are served by VR program. 
Target: TBD in 2009

As of April, 2009, the VR counselor working at the Culpeper Correctional had determined 177 wards eligible for VR services. This collaborative relationship between DRS and the Department of Juvenile Justice is still in its early stage, due to the delay in hiring a VR counselor for this assignment. So, a more effective target will be established in 2010. 

6.4: Number of VR staff receiving training on Autism Spectrum Disorders.
Target: TBD in 2009.

DRS staff who attended the 2008 Collaborations Conference were offered the opportunity to participate in Autism Spectrum Disorder (ASD) training; the number of DRS staff who attended this training is not known. During 2009, an ad hoc steering committee was developed through DRS
 collaboration with the VCU Center on Rehabilitation Science and Engineering to discuss and plan ASD training. This training is scheduled to be held in August, 2009. 

Goal 7: Ensure that WWRC’s programs and services benefit VR consumers, resulting in increased referrals to WWRC.

7.1: Twice per year (minimum) contact with assigned FRS Offices by each WWRC Rehabilitation Counselor thru office visits, case consultations, etc. 

In 2009, WWRC published its first annual Blueprint for Direction, a document which summarizes its long-term organizational strategic priorities and targeted annual goals, with identified actions, persons responsible, and due dates. Implementation strategies employed for several of WWRC’s Blueprint action items throughout 2009 have resulted in increased contact with FRS Offices by WWRC Administration, WWRC Admissions, WWRC Rehabilitation Counseling Division, and, WWRC Vocational Training Department. Direct contact, either in person, on the phone, or through video-conferencing, now occurs on at least a weekly basis through office visits, pre-admissions staffings, case consultations, team meetings, and Regional Meetings between FRS and WWRC. Increased frequency of contact has resulted in enhanced student programming and an overall strengthened commitment to collaborative partnerships for mutual client benefit. 

7.2: Production of an annual report on WWRC customer satisfaction and Sponsor Satisfaction surveys. 

WWRC produced an annual customer and sponsor satisfaction report, published in September, 2008 in accordance with its written policies and procedures. This report summarized methodologies utilized by WWRC for collecting consumer and sponsor satisfaction data; detailed results of consumer satisfaction data collected during State Fiscal Year 2008; presented results from a computer-based satisfaction surveys over the past four fiscal years (2005-2008); and, offered recommendations for 2009 planning. The report was reviewed with the WWRC Executive Staff and Leadership Coalition, and shared with the WWRC/FRS Operations Committee. The 2009 annual report on WWRC customer and sponsor satisfaction is anticipated to be published in September, 2009. 

7.3: Three or more meetings of the WWRC/FRS Operations Committee will be held. 

The WWRC/FRS Operations Committee meetings were held in July, 2008, March, 2009, and June, 2009. Additionally, the WWRC Director maintained a close working relationship with the FRS Director throughout the year and routinely met with the FRS Management Team, as scheduled, with ongoing interim correspondence via e:mail regarding the status of current and planned initiatives. 

7.4: Continued development and review of WWRC Centers of Excellence Strategic Plans, Design Team findings or recommendations. 

WWRC continues to utilize Centers of Excellence and Design Teams to develop and implement growth initiatives towards its vision as a premier rehabilitation community serving people with disabilities. During 2009, a formal, written accountability system for communication between and among the Centers of Excellence, as well as with the WWRC Executive Staff and Leadership Coalition, was established. Within this accountability system, each Center of Excellence is scheduled to provide an interim status report three times annually and to share findings and recommendations from Design Teams, as well as emerging trends and issues in the targeted field. WWRC will use this information in development of its 2010 Blueprint for Direction and in all multi-year strategic planning processes. 

Strategies that Contributed to the Achievement of the Goals

The strategies that helped DRS meet or exceed its established Goals for FFY 2009 include: 

-Hiring student interns and “floater” counselors to assist in serving over 22,000 individuals.
-Continuing to provide an excellent professional development and employee succession program for VR staff to enhance their knowledge, skills and abilities to serve consumers and to prepare for the loss of a significant number of management positions in the future. 
-Continued implementation of the “Good to Great” initiative to strengthen effective our senior management in providing leadership to the direct VR services staff. 
-Utilizing the “Roadmap to Success” philosophy to positively impact consumer employment outcomes and expedited service delivery. 
-Utilization of a new integrated case management system (AWARE) that is more efficient and effective for VR counselors and other staff. 
-Continued collaborative relationships with our Employment Service Organizations in providing services for our most significantly disabled consumers and with the Department of Social Services and the Department of Mental Health, Mental Retardation and Substance Abuse Services on service provision to TANF recipients and those with substance abuse disorders. In addition, DRS continued in its collaborative relationship with the Department of Juvenile Justice in serving wards at the Culpeper Correctional Center.
-Continuing as a collaborative partner in the development of the One-Stop Center System in Virginia. 
-Beginning to implement new plans to integrate AT services across the agency. 
-Continuing to provide “dedicated” VR counselors to serve students in transition and continuing to develop cooperative relationships with the Department of Education and organizations that focus on transition age youth to better serve this population. 
-Development of a WWRC Blueprint for Direction that clearly articulates expected actions to be taken, with defined lines of responsibility and accountability for outcomes. There were targeted Blueprint goals that impacted all of WWRC’s goals and indicators within the DRS State Plan. 
-Utilization of the Pegboard Committee at WWRC which utilizes data provided by the Organizational Development & Quality Assurance Division to monitor performance towards increased census (demonstrated in SFY 2009 to slowly rise from an ADC of 224 in July, 2008 to an ADC of 285 in May, 2009 largely due to activities of the Pegboard Committee). The Pegboard Committee has the authority to implement policies and procedures that effect the center’s client operations. Additionally, the Pegboard Committee makes recommendations to the WWRC Executive Staff on policies and procedures related to areas not directly effecting center operations but that may impact them indirectly.
-Marketing WWRC services for veterans with disabilities through a collaborative partnership with the Virginia Department of Veterans Services/Wounded Warrior Program by co-hosting a major conference conducted at WWRC with six remote locations participating via video-conference (“Painting a Moving Train: Working with Veterans of Iraq and Afghanistan”, November, 2008) targeting service providers across the state, and, ongoing dialogue and strategic planning with the Virginia Wounded Warrior Program (VWWP) Director and Regional Directors, including a customized orientation for newly hired VWWP Regional Directors in Spring, 2009 to highlight WWRC programs and services as well as opportunities for enhanced programming to better serve veterans with disabilities. 
-Across program areas, WWRC experienced a growth in referrals of individuals with autism and/or Autism Spectrum Disorders (ASD). To increase capacity and quality of programming, WWRC engaged in a major organizational learning initiative to better understand the needs of this population and align services and programming accordingly, as well as to strengthen the continuum of services between FRS and WWRC in addressing the needs of this population. 

Factors that Impeded the Achievement of the Goals 

In July, 2004, DRS entered into an order of selection due to a lack of sufficient fiscal resources to serve all eligible individuals and has continued in order of selection to date. Three of the four Priority Categories were closed during FFY 2008; the only open Priority Category was individuals with Most Significant Disabilities. Due to a significant fiscal situation, which could have resulted in a depletion of case service funds well prior to the conclusion of FFY 2009, DRS had to close the final Priority Category effective November 15, 2008. This Priority Category remained closed until May 1, 2009 when DRS was able to take the steps necessary to again serve those with most significant disabilities due to the impending receipt of ARRA funds. 

In addition, for State Fiscal Year 2009, the VR program received a $422,810 State budget reduction. Also, there was a $1.2 million reduction in long-term support funding (LTESS and EES) utilized by the Employment Service Organizations to support the employment of people with significant disabilities. 

During FFY 2009, the VR program also felt the effect of the downturn in the Commonwealth’s economy which affected the hiring opportunities for our VR consumers. The local and state economy was a known contributing factor to low employment rates across several of the WWRC training programs, with Building Trades/construction industry the most notable. Because of the rising unemployment rate across industry sectors, WWRC training graduates had a more difficult time finding employment post-graduation and curriculum was adjusted throughout the year to accommodate the need for an increase in skill-sets and credentialing required to make WWRC training graduates more competitive (outcomes of these strategies will not be realized until SFY 2010). Additionally, some of the training programs have had to graduate students without the experience of an external internship program as businesses have been less willing to participate in a student internship program when they are simultaneously laying off workers due to the economy (i.e. would contribute to a company morale issue among employees). 

The “no-show” rate for PERT Initial Evaluation Services at the beginning of SFY 2009 was higher than the average “no show rate”, with remaining intakes experiencing average “no show” rates. While the PERT Program “overbooked” slots throughout the year to adjust for any variances, the projected number of students to be served will still be slightly under target. The three main contributing factors to the “no show” rate this year has been: homesickness; disciplinary issues resulting in student school suspensions immediately prior to intakes; and, medical instability. While the number of local school divisions across Virginia that participate in the PERT Program is slightly under target, all local school divisions across Virginia have equal access and it is a matter of local school division choice to take advantage of opportunities afforded through the PERT Program. It should be noted that participation levels have remained stable since 2005.

During FFY 2008, 4,187 individuals with most significant disabilities received services through supported employment programs of DRS. This represents a 580 person increase from 2007. Of the 4,187, 2,146 were new cases. DRS projects to serve in supported employment at least 4,500 individuals in FFY 2009. Each year, DRS supplements its Title VI funding for supported employment with Title I funding. This strategy allows DRS to provide supported employment services to all consumers who require that service to become successfully employed. 

In addition, in FFY 2009, DRS continued its collaborative relationship with the more than 80 Employment Service Organizations (ESO) across Virginia that provide services to DRS
 most significantly disabled consumers. This was accomplished with the assistance of the ESO Advisory Committee that meets quarterly to provide guidance to DRS on its supported employment program. With the assistance of the ESO Advisory Committee, DRS has begun to examine the effectiveness of supported employment services, particularly the impact of supported employment on post-VR employment outcomes. In addition, the ESO Advisory Committee has established a subcommittee to review the agency’s ESO Survey that assesses the quality of service provision by the ESOs. 

DRS maintains its goal of having Employment Services Organizations (ESO) obtain CARF & The Rehabilitation Accreditation Commission national accreditation standards in order to ensure quality in employment service provision. At this time, 97.5% of the ESOs are CARF accredited. The remaining 2.5% are new vendors awaiting their initial surveys.

In FFY 2008, DRS exceeded the Rehabilitation Services Administration performance levels for three of the six performance indicators in Evaluation Standard 1. Evaluation Standard 1 requires DRS to assist eligible individuals with disabilities, including individuals with significant disabilities, to obtain, maintain, or regain high quality employment outcomes. The following lists the indicators and DRS' performance on those indicators:

Indicator 1.1 Difference in the Number of Individuals with Employment Outcomes: Fiscal Years 2008 and 2007 

RSA Standard: Must equal or exceed previous period
DRS Performance: 4,012 which was 265 less than FFY 2007

Indicator 1.2 Percentage of Individuals Receiving Services who had Employment Outcomes 

RSA Standard: 55.8%
DRS Performance: 57.35%

Indicator 1.3 Percentage of Individuals with Employment Outcomes who were Competitively Employed

RSA Standard: 72.6%
DRS Performance: 92.47%

Indicator 1.4 Percentage of Individuals with Competitive Employment Outcomes who had Significant Disabilities. 

RSA Standard: 62.4%
DRS Performance: 98.41%

Indicator 1.5 Ratio of Average VR Hourly Wage to Average State Hourly Wage (as derived from the Bureau of Labor Statistics report "State Average Annual Pay" for the most recent available year: 2006). 

RSA Standard: .52
DRS Performance: .418

Indicator 1.6: Difference in Percentage of Individuals Achieving Competitive Employment who Report own Income as Primary Source of Support at Closure and Application

RSA Standard: 53.0%
DRS Performance: 50.32%

Standard 2.1. Ratio of Minority to Non-Minority Service Rate 

RSA Standard: .80
DRS Performance: .992

The following is a description of the the proposed I&E activities for FFY 2009 and a report on status of these activities in italics. 

1. Increase AT resource management and collaboration through developing a strategic plan and collaborating with the Virginia Assistive Technology System (VATS) to integrate AT resources across the VR program and partners. Increase rehabilitation engineering resources at the Woodrow Wilson Rehabilitation Center (WWRC) as a part of an integrated AT resource plan.

A comprehensive review of the agency's assistive technology systems and services was undertaken during this period. The major recommendation of the review is to take steps toward better integrating AT and rehabilitation engineering services across the agency. Rather than targeting I&E funds to rehabilitation engineering services at WWRC during this period of transition, a pilot AT case management component was established in the Northern Region of FRS. A plan has recently been outlined to establish a "bridge" rehabilitation engineering position at WWRC who will provide services at WWRC and FRS. 

2. Continue to develop AT training vendorships through collaboration of VATS, WWRC, FRS Computer Accommodations Lab and VATS regional sites. To support integration of AT assessment and AT training vendor development, ensure that WWRC/ACT and FRS/CAL units and staff have up to date equipment, software and training for use in identifying AT needs and potential solutions, including software and equipment loaner resources. 

WWRC ACT and Richmond CAL staff purchased a variety of AT devices and computer hardware and software which included a 50 user license of Dragon Naturally Speaking for use in each lab and to loan to agency customers. VATS and FRS staff in the Northern Region are working to develop an AT training vendor vetting process and training protocols to support the implementation of agency computer accommodation lab staff training recommendations for select consumers. Consideration has been given for application of these procedures and protocols to the VAT Southeast Regional site
s development of a structure to provide AT orientation to FRS field staff and training support for agency customers.

3. Create and provide regional AT training for VR staff and partners in collaboration with VATS, VATS regional sites and WWRC.

VATS Central Office and Regional Site staff have provided training on AT devices and services for VR staff in collaboration with the Virginia Rehabilitation Association and other community partners as part of established (AT@Work) education programs and newly emerging training programs.

4. Update and provide facilitated hands-on AT training at WWRC for FRS staff and VR partners. 

AT training was provided in December, 2008 and April, 2009 to 56 agency staff and external participants that included professionals from the Georgia Department of Labor/VR Tools for Life Program and a Fairfax County Public School Vocational Evaluator/Assistive Technology Specialist Transition. The training emphasized a new planning structure that reinforces VR sponsorship of the AT Training program and shares responsibilities for the training between WWRC and VATS. Updated versions of several types of AT devices were purchased for utilization in agency sponsored AT training. A comprehensive, annotated list of these purchases is available for review.

5. Implement web-based AT training and integrate with other AT training to enhance services to persons with the most significant disabilities. 

There was no activity on this initiative this year. 

6. Ensure that WWRC/ACT and FRS/CAL units and staff have up to date equipment, software and training for use in identifying AT needs and potential solutions, including software and equipment loaner resources. Create an AT equipment loaner program that is coordinated with the AT training vendor initiative.

The Richmond CAL and WWRC ACT have purchased a variety of computer AT devices and software, including a 50 user license of Dragon. The WWRC and FRS AT equipment is loaned to consumers on an "as needed basis" following an AT evaluation. Since July, 2008, the WWRC ACT has loaned approximately 49 various pieces of AT to 32 different consumers. In addition, of the 25 Dragon Naturally Speaking licenses allocated to WWRC, 14 are currently in use. The shared Loaner Library Program was showcased at the April, 2009 Assistive Technology (AT) Conference co-sponsored by DRS, WWRC, and VATS.

7. Update vocational evaluator knowledge of AT devices, equipment and resources. Develop and pilot an integrated AT and vocational evaluation assessment model at WWRC. 

This project will be continued into Summer, 2009 for an anticipated completion date of August 1, 2009. A contract has been signed to develop an integrated AT and vocational evaluation (VE) assessment “best practices” model. In addition, AT equipment, devices, and other related resources have been identified and prioritized to fully implement a “best practices” AT model for integration of AT into VE processes at WWRC. VE staff participated in the April, 2009 Agency AT Training to expand their knowledge and expertise.

8. Collaborate with economic development agencies, employment services organizations (community rehabilitation programs), state and local government, and businesses to pilot a telework/telecommute (or incubator business development concept) model to enhance employment opportunities for VR consumers. 

There was no activity on this initiative this year. 

9. Collaborate with Adult Education and Literacy, the DPN initiative, local Workforce Investment Boards and WWRC to use AZTEC learning software to enhance the career readiness certificate attainment for VR consumers.

WWRC, the DPN initiative, and Adult Education and Literacy have initiated the use of AZTEC. WWRC provided initial leadership in this initiative; of 54 students using AZTEC for remediation, 84% received certification. The Richmond-based DPN has collaborated with Adult Education to bring AZTEC into an Adult Education site. Presentations on the use of AZTEC were provided at Virginia’s Transition conference and on a video conference.

10. Develop strategic mechanisms to keep transition students 
engaged
 in their rehabilitation program and help them move towards successful employment through continued implementation and evaluation of transition internship programs in Chesterfield and Winchester.plementation and evaluation of transition internship programs in Chesterfield and Winchester.

The Winchester program purchased materials and computers through a grant from the Department of Education, and a summer transition work experience program was successfully completed. The Chesterfield Transition program completed its 10th round, with both work experience and classroom activities covering soft skills, community resources, work incentives, independent living, and transportation planning included. Both programs included employer involvement and end-of-experience work evaluations.

11. Initiate a DOE/DRS joint transition initiative at Old Dominion University to develop a pilot transition service for youth with disabilities to support their transition to education, independence and employment. 

An MOU with ODU was completed. The ODU READY curriculum has been developed, recruitment brochures have been completed, and recruitment has begun. Eleven students have applied for the program. The program is on track to be launched in August 2009.

12. Support training programs to prepare employees to successfully move into leadership roles within the agency.

Members of DRS’ Skills for Leadership Teams continued work this past year on their strategic planning projects. In particular, the Team that developed a plan for outreach and training to better serve individuals with Limited English Proficiency provided continued assistance on this project. The training that these employees received has enhance their leadership skills and abilities. 

13. Place student interns in VR positions to provide qualified applicants for vacant positions. 

DRS continued to support its intern program during the year. Internship requests continued to come in on a regular basis from schools including Norfolk State University, George Washington University, University of Maryland and Virginia Commonwealth University. In addition, occasional requests for internship opportunities were received from schools outside of Virginia, including a recent request from a student from New Mexico Highlands University Rehabilitation Counseling Program. DRS also continued to work closely with the Virginia Commonwealth University Internship Coordinator to coordinate placements within the public vocational rehabilitation system wherever possible. DRS visited the West Virginia University campus in March, 2009 to participate in a student intern seminar/career fair in hopes of recruiting rehabilitation counseling graduate students to Virginia to complete their internships and for future employment opportunities. DRS will also participate in upcoming career fairs and student receptions for Virginia Commonwealth University in the Fall. 

14. Provide training for VR counselors on effectively serving consumers with brain injuries and Autism Spectrum Disorders. 

Training opportunities provided through Commonwealth Autism have been offered to staff. In additions, counselors attended a session on serving students with autism and brain injury during the Transitions Conference held March, 2009.

15. Collaborate with mental health and diversion services in Southwest Virginia to provide non-jail alternatives to individuals with mental illness who are arrested with the goal of getting them into employment and keeping them out of the criminal justice system. 

DRS assisted with the development and collaborated with the BRIDGE Program through the Mental Health Association of the New River Valley. The Bridge Program is a post-booking, pre-trial jail diversion program serving persons with serious mental illness or co-occurring mental illness and substance use disorders. The intent of the program is to divert eligible, willing participants from the criminal justice system and into community-based treatment and services.

16. Enhance services for persons with most significant disabilities at VA Workforce Centers through: 
-Participating in the disability program navigator cooperative agreement initiative and supporting costs for one half of a navigator position. 
-Continuing to participate in the process of determining the physical accessibility of the One-Stop Centers. 
-Participating in co-location at three workforce investment board locations (costs would be related to moving, building out, telephones & video teleconferencing etc.)
-Create a collaborative project integrating VR, mental health and One Stops to provide outreach services to returning veterans that capitalizes on the use of universal design and rehabilitation engineering to increase employability.
-Continuing to provide support to the VA customized E:Rehabilitation training module for One-Stop partners. 

DRS continued to provide leadership to the DPN initiative with oversight of nine DPN’s, supporting one half of a navigator position; two accessibility surveys were provided for One-Stop Centers in Northern Virginia and in Chesterfield. DRS is co-located in one comprehensive One-Stop Center and is in discussions to develop seven others. DPNs facilitated a Wounded Warrior Summit via video-teleconferencing hosting 6 One-Stop sites with a total of 41 related service providers; two DRS business managers were engaged in collaboration with One Stops, business outreach, and the planning of a universal design event for Roanoke. E:Rehabilitation training module is available to DRS staff through a link on the DRS intranet.

17. Participate in the development of Virginia’s Medicaid Buy-In program to enhance access to employment by continuing Medicaid coverage to individuals receiving Social Security disability benefits who go to work. 

DRS continues to co-direct the Medicaid Incentive Grant for the development of Medicaid employment supports for people with disabilities. DRS provides staff support to several projects intended to support persons with disabilities obtain and keep employment while retaining access to health care.

18. Promote and support use of the DRS work incentive services to increase use of SSA work incentives by DRS clients, including students in transition. 

DRS is continuing to support its WIS services program for VR clients and, in collaboration with the WorkWORLD project partners, statewide training on work incentives was provided. DRS hosted discussions with the Laurie Mitchell Employment Center, the Fairfax Community Services Board, and the DRS Field Rehabilitation Services regional director in Northern Virginia for utilization of the Working Knowledge curriculum and provision of work incentives-focused benefits counseling, as part of a larger project that is being designed to serve individuals with mental illness in Northern Virginia who are interested in employment. 

19. Participate in a joint effort with four other state agencies to maintain and support WorkWORLD software.

DRS continues to lead the partnership supporting the WorkWORLD decision software that is customized and updated for Virginia and with other agencies. The collaboration also supports statewide training on the use of WorkWORLD and the development of a web-based version that would increase access to the product.

20. Develop video teleconferencing capacity and service applications, including remote interpreting and its Communication Access Real-time Translation (CART) technological applications, to enhance direct client services, enhance the administrative effectiveness of VR services and improve collaboration with community partners. This initiative would also support the development of technical assistance capacity. Also, this would support video interpreting and video relay services for the deaf and hard of hearing and video interpreting of services for English speakers of other languages.

Additional videoconferencing units were placed in 13 locations around the State to allow for better administrative, programmatic, and communicative effectiveness within the agency and with external partners. Statewide training on the use of VTC was provided; some dedicated VTC lines were installed in locations when required. DRS piloted remote interpreting services and developed policies for its use, along with CART. The agency experimented with on-site and remote CART services for VTC. 

21. Investigate and support the use of portable computing devices, video relay devices, audio enhancement devices and connectivity options to improve specialty direct and support services for persons with most significant disabilities.

Webcams were piloted among deaf counselors and Video Phones were acquired. Various connectivity modes for remote users were tried, including satellite internet. The video phone is the preferred means of communication among deaf populations to date. Demonstrations have been provided using various solutions and different vendors regarding audio enhancement of conference rooms used for public and agency meetings. 

22.Enhance services for persons with autism and brain injury through participation in positive behavioral supports certification training.

A course of Positive Behavior Support Facilitation training was provided; 6 out of 10 expected to be certified were endorsed. Unforeseen barriers for certification were the requirements following coursework to (1) develop and submit a portfolio demonstrating competence, and (2) interview with the Endorsement Board. The program will be evaluated to determine whether or not to continue.
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