State Plan for the State Vocational Rehabilitation Services Program
and State Plan Supplement for the State Supported Employment Services Program

Virginia Dept of Rehabilitative Services State Plan for Fiscal Year 2010 (submitted FY 2009)

Attachment 4.2(c) Input of State Rehabilitation Council 

SRC Comment: Continue to work to expand outreach to, and meet needs of, people with disabilities who have Limited English Proficiency (LEP) by addressing recruitment, training, and interpreter/translation services to ensure ability to access VR services. 

DRS Response: DRS appreciates the continuing interest of the SRC in ensuring effective outreach and services to Virginians with disabilities that have LEP. DRS employees who are involved in our Skills for Leadership Program developed a recommended plan for more effective outreach to individuals with LEP and a plan for training vocational rehabilitation staff on effectively serving this population. The recommendations of the Leadership Skills team have been reviewed for possible implementation. With funds from the American Recovery and Reinvestment Act, DRS plans to hire a contractor to help implement this plan. In addition, DRS hopes to hire bilingual VR counselors and other staff who may help facilitate our outreach and service delivery plan. 

SRC Comment: The SRC supports the agency
s plan to improve transition services by collaborating with other agencies serving youth who are hard to serve (juvenile justice, high school dropouts, foster care, and Limited English Proficiency) and should examine open cases and cases closed unsuccessfully (in status 28) to get a better picture of this population. 

DRS Response: DRS will continue its collaborative relationship with the Department of Juvenile Justice Services to provide a VR counselor at the Culpepper Correctional Center to begin providing VR services to wards with disabilities to help them transition to their home communities and into employment. DRS is analyzing data regarding youth in transition who are or have been VR clients to better understand this population and will present results of the data analysis at SRC meetings. 

SRC Comment: Continue to provide a broader dissemination of information regarding the role and initiatives of the SRC and the benefits of the VR program to stakeholders and policy makers.

DRS Response: This past year, the SRC developed an outstanding Annual Report, which provided information on the role and initiatives of the SRC and again highlighted employers who were recognized by DRS for championing the employment of people with disabilities and VR consumers who reached successful employment outcomes. This report was widely disseminated to stakeholders and State policy makers. DRS looks forward to working with the SRC on the development of their 2009 Annual Report to ensure that it is a quality product that effectively demonstrates the positive impact of VR services. In addition, the agency will continue to facilitate other efforts of the SRC to inform the Governor and members of the General Assembly about the role of the SRC and the benefits of the VR program. DRS also will work with the SRC to further inform the public and policy makers of the role and initiatives of the SRC. 

SRC Comment: The SRC would like to continue to be apprised and consulted regarding the agency’s need to remain in order of selection in FY 2010. The SRC supports the agency’s plan to work towards once again being able to serve all eligible individuals with disabilities.

DRS Response: DRS recognizes the difficulties that order of selection has caused consumers who cannot be served due to insufficient fiscal resources. With the arrival of funds from the American Recovery and Reinvestment Act, DRS opened Category I (individuals with most significant disabilities) effective May 1, 2009. We anticipate that over 1,000 individuals on the waiting list and several thousand new consumers who are most significantly disabled now will be served. DRS will be analyzing the fiscal impact of services for these new consumers and will be consulting with the SRC on whether there will be sufficient funding to open additional categories in the future. 

SRC Comment: Policy maker and stakeholder support for the VR program possibly could be strengthened if DRS could illustrate the return on investment of the program in assisting people with disabilities in becoming employed. DRS should investigate and publish the return on investment for Virginians with disabilities who become employed after receiving VR services. 

DRS Response: DRS agrees with this recommendation, and we have been working with economists at the University of Richmond and the University of Virginia to develop sound econometric models for assessing return on investment (ROI) in the VR program. Much of our work over the past year has been concentrated on developing and testing mechanisms to increase the security and confidentiality of the data we share with them for analytic purposes (e.g., by removing all personally identifiable information from data files that contain individual-level data). Together with a subcommittee of the Employment Services Organizations Advisory Committee (ESOAC), we are currently collaborating on an evaluation of employment outcomes for VR program participants who receive supported employment services. Information from this evaluation should be available in late 2009. 

SRC Comment: The general public and those who come to DRS for services do not seem to have a clear understanding of the VR program, including the eligibility requirements and services. While applicable to all age groups, this seems to be particularly true for transition age youth, their parents and school personnel. The eligibility rules, including the intricacies of functional limitations and the availability of services are difficult to understand and not always consistently communicated. Clear, simple and consistently communicated public education and information about the VR program is needed. 

DRS Response: DRS is working on numerous initiatives, and will consider others, to better educate the public, including transition age youth, their parents and school personnel, on the VR program, including eligibility requirements. These initiatives include: 
-Editing the current DRS Transition Services Guide, which contains VR eligibility requirements, including descriptions of functional limitations. We will explore developing a parallel guide specifically written for parents and students. 
-Partnering with the Parent Education Advocacy and Training Center on Statewide training for families in the fall, 2009.
-Developing information sheets and Power Point presentations regarding the descriptions of functional limitations that will be helpful to parents and teachers. 
-In collaboration with the Department of Education, developing a Virginia Inter-Community Transition Council fact sheet for parents. 
-Training school practitioner on VR eligibility requirements and descriptions of serious functional limitations.

In addition, revisions to the look and structure of the DRS website are in development. The website will have a new section specifically tailored to VR consumers, and will guide visitors through the referral process and help them gain an overall understanding of what to expect as they move through the VR process. The content and verbiage are written in very simple terms. Of particular interest to transition age youth will be the Career Library. This section will have tips, resources, and links for career exploration, job searching, resume writing, etc. In addition, the new website will feature VR consumer success stories, which will include those consumers who were involved in transition services. 

SRC Comment: VR consumers (and their family members) could benefit from counselors receiving more in-depth training on the VR eligibility requirements, particularly determining serious functional limitations. This training would promote more consistency in eligibility determinations across the State and the ability of the counselors to clearly explain eligibility requirements to their consumers and their family members. 

DRS Response: Currently, part one of the department’s New Counselor Skills Training covers the VR eligibility determination process, including the descriptions and use of the Serious Functional Limitations Checklist. In addition, the department’s Training Manager has developed a brief training workshop specific to eligibility determination and assessing serious functional limitations; this training has been provided to small groups of VR counselors upon request. The use of the wording “in-depth” in the SRC’s recommendation below leads us to assume that the SRC is interested in seeing something more. In response, our Training Department is willing to develop and deliver a training on eligibility determinations and serious functional limitations, but would request the assistance of a small workgroup (to include representation from the SRC) to help shape this training. We would further like to see something in the way of a process change be considered that would help to encourage follow-through, practice and accountability for eligibility determinations. 

SRC Comment: The SRC would like to collaborate with DRS in examining ways to increase public and consumer input regarding VR services, possibly including ways to increase attendance at public hearing forums. The External Affairs Committee of the SRC would take on this task with a final report by January, 2010. 

DRS Response: DRS is looking forward to working with the External Affairs Committee of the SRC on examining ways to increase public and consumer input for our VR program. 

SRC Comment: The SRC is interested in seeing more individuals with disabilities employed in State and local government. The SRC would support DRS
 efforts to partner with other organizations, such as Disability Services Boards, to enhance employment outcomes for its VR consumers in government, particularly at the local level. 

DRS Response: We appreciate the support of the SRC in our efforts to partner with the Disability Services Boards (DSBs) to enhance employment options for our consumers in local government. Commissioner Rothrock continues to work with representatives from the DSBs to fashion this initiative. 

SRC Comment: The SRC is excited about the receipt of funds from the American Recovery and Reinvestment Act (ARRA). The ARRA provides an unprecedented opportunity for DRS to implement innovative practices to improve employment outcomes for Virginians with disabilities. Some suggestions include utilizing the funds to support public/private partnerships to provide jobs for people with disabilities, piloting disability-owned business, disability-co-op business, utilizing family assistance in job identification and support, and assisting our Employment Service Organizations to expand or revise their operations and services. 

DRS Response: DRS looks forward to continuing to work the SRC on strategies for the utilization of ARRA funding. Funds that have been received have been utilized to address our order of selection by opening up Priority Category I, individuals with most significant disabilities (MSD). With this effort, we hope to provide services to the 1,000 MSD individuals who were on the waiting list plus additional 6,000-9,000 new MSD clients. To assist with this new influx of clients, ARRA funds also will support additional temporary staff in our field offices. In May, 2009 DRS issued a Request for Proposals to the Employment Service Organizations in Virginia to solicit grant applications to create new jobs for our VR clients. In addition, ARRA funds will be utilized to create 30 new slots for the Postsecondary Education Rehabilitation Transition (PERT) Program at the Woodrow Wilson Rehabilitation Center for students in transition from Virginia
s secondary school system and DRS will be investigating the hiring of an individual to help “champion” our efforts in better serving clients with Limited English Proficiency. At the August and November meetings of the SRC, there will be additional dialogue on new strategies for the use of the remaining ARRA funds.
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