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and
State Plan Supplement for the State Supported Employment Services Program

Virginia Dept of Rehabilitative Services State Plan for Fiscal Year 2011 (submitted FY 2010)

Attachment 4.2(c) Input of State Rehabilitation Council 

Required annually by all agencies except those agencies that are independent consumer-controlled commissions.

Identify the Input provided by the state rehabilitation council, including recommendations from the council’s annual report, the review and analysis of consumer satisfaction, and other council reports. Be sure to also include: 

· the Designated state unit's response to the input and recommendations; and 

· explanations for the designated state unit's rejection of any input or recommendation of the council.

Recommendation: The SRC continues to be supportive of the agency’s administration of the VR consumer satisfaction survey and appreciates receiving the annual results of the survey. Based on discussions held with Consumer Satisfaction Survey Subcommittee, the SRC would recommend that the agency develop a plan to ensure that the survey results are utilized by Field Rehabilitative Services staff for continuous improvement. 

DRS Response: During the May 10, 2010 meeting of the SRC, Mable Fleming, Senior Analyst at DRS, provided the SRC with a examination of the results of the consumer satisfaction survey over the past seven years. This same presentation was provided to the leadership of the agency at the end of April. After seven years, the consumer satisfaction survey is generating important information to enhance the quality of services provided to our vocational rehabilitation consumers. DRS looks forward to partnering with the SRC to develop a plan for the utilization of survey results for continuous improvement. 

Recommendation: During the RSA Monitoring Review in December, 2009, RSA suggested that DRS create a Report Card of the Employment Service Organizations (ESO) who serve as vendors for DRS’ vocational rehabilitation program. Based on discussions held with the SRC Service Providers Subcommittee, the SRC would recommend that the agency develop such a Report Card to provide VR counselors with information on individual ESO services to VR consumers. The SRC is willing to participate in the development of this Report Card. 

DRS Response: DRS concurs with this recommendation and will look forwarding to partnering with the SRC and our ESOs to develop this Report Card by October 1, 2011. 

Recommendation: The SRC applauds DRS’ efforts to support disability-owned businesses through the self-employment enterprise initiative and encourages DRS to continue its efforts in this arena.

DRS Response: DRS has developed a very unique program to support our vocational rehabilitation consumers in their desire to be business owners. Our Self-Employment Enterprise Coordinator has worked with hundreds of consumers through the years to help them determine the feasibility and viability of their proposed business and to develop and implement a plan leading to success. DRS plans to continue with this program and keep the SRC members apprised of its status. 

Recommendation: Employment Networks and other work incentive initiatives available through the Social Security Administration offer opportunities for DRS and ESOs to help people with disabilities become gainfully employed and recoup the costs through other funds. The SRC encourages DRS to continue to expand their efforts in this area. 

DRS Response: DRS is pursuing implementation of a tracking software to assist DRS to serve as an Employment Network. We now have one client in the Ticket program rather than cost reimbursement. We continue to expand the process of encouraging use of work incentives for VR customers through Medicaid Infrastructure Grant collaboration and the hiring of a Work Incentives Coordinator to work with the VR counselors. This position provides technical assistance to VR Counselors on work incentives and connects them to the WISA providers, many of whom are Employment Service Organization staff.

Recommendation: The SRC supports more visible coordination between the vocational rehabilitation and independent living programs in providing services for Virginians with disabilities. 

DRS Response: DRS looks forward to supporting the efforts of the SRC and the Statewide Independent Living Council (SILC) in determining ways that the VR and independent living programs can have enhanced coordination. There seems to be specific interest in better coordination of public hearings and the sharing of public input. Commissioner Rothrock will be working with members of the SRC and SILC to determine the best means to effect a stronger collaboration between these two bodies. 

Recommendation: Continue to work to expand outreach to, and meet needs of, people with disabilities who have limited English proficiency (LEP) by addressing recruitment, training, and interpreter/translation services to ensure ability to access VR services. 

DRS Response: DRS appreciates the continuing interest of the SRC in ensuring effective outreach and services to Virginians with disabilities from different ethnic backgrounds, and those with Limited English Proficiency. In 2009, DRS hired a Bilingual Statewide Multicultural Manager to provide leadership and coordination in our efforts. Since her hiring, the Manager has been meeting with staff in the Field Offices to discuss her role and actions to create Cultural Competency in the agency. In addition, she has developed a Diversity Team composed of staff from WWRC and Field Services. The Team has created three committees: Services, Outreach and Training. These committees are working to enhance services and outreach to individuals with disabilities who have Limited English Proficiency. A Spanish speaking counselor has been hired in Northern Virginia and she is creating a Hispanic caseload, plus doing outreach to Hispanic organizations in the Northern Virginia region. DRS is in the process of having all VR standardized letters and the Individualized Plan for Employment put into Word, that will allow for them to be translated into any foreign language. Language access posters have been created for field offices that provide assistance for non-English speaking consumers to identify their native language for the purposes of securing interpreting services, as needed. 

Recommendation: The SRC supports the agency’s plan to improve transition services by collaborating with other agencies serving youth who are hard to serve (high school dropouts, foster care, and Limited English Proficiency). 

DRS Response: DRS will continue with its collaborative efforts with the Department of Education and other partners to improve our transition services. The Limited English Proficiency efforts described above will assist in outreach and service provision to transition-age youth and their families who are from different ethnic backgrounds, and may be limited in their English speaking skills. DRS will have some involvement in the Prisoner Re-entry initiatives of Governor McDonnell which also could positively affect transition-age youth. In addition, plans are being developed to offer training to VR counselors on the issues and effectively serving individuals with felony backgrounds. 

Recommendation: Continue to provide a broader dissemination of information regarding the role and initiatives of the SRC and the benefits of the VR program to stakeholders and policy makers, including enhancements to the SRC’s website to make it a more useful site for the public. 

DRS Response: This past year, the SRC developed an outstanding Annual Report, which provided information on the role and initiatives of the SRC and again highlighted employers who were recognized by DRS for championing the employment of people with disabilities and VR consumers who reached successful employment outcomes. This report was widely disseminated to stakeholders and State policy makers by the SRC. In addition, the agency will continue to facilitate other efforts of the SRC to inform the Governor and members of the General Assembly about the role of the SRC and the benefits of the VR program. DRS also will work with the SRC to further inform the public and policy makers of the role and initiatives of the SRC. DRS is working collaboratively with the SRC to enhance the SRC website and DRS will be launching a redesign of its website over the summer. 

Recommendation: The SRC would like to continue to be apprised and consulted regarding the agency’s need to remain in order of selection as we look towards FFY 2012.

DRS Response: With the use of ARRA funds, DRS has opened all of its Priority Categories under order of selection. This means that all eligible consumers, regardless of the severity of their disability, are being served. The consumer waiting list has been cut from 1,785 to 84 and the number of clients we’re serving has increased by 8% over the last Federal Fiscal Year. Because ARRA funds will expire in 2011, DRS has no plans at this time to amend its State Plan to “come out” of order of selection. We will, however, keep the Priority Categories open as long as possible so that all eligible individuals may continue to be served and keep the SRC apprised of the situation. 

Recommendation: Policy maker and stakeholder support for the VR program possibly could be strengthened if DRS could illustrate the return on investment of the program in assisting people with disabilities in becoming employed. DRS should investigate and publish the return on investment for Virginians with disabilities who become employed after receiving VR services. 

DRS Response: DRS is continuing to work with economists at the University of Richmond (UR) and the University of Virginia (UVA) to develop sound econometric models for assessing return on investment (ROI) in the VR program. We are currently focusing on developing robust cost-benefit estimates for VR program participants who received supported employment services, including those who have continued to receive long-term employment supports following VR case closure. We will be happy to report to the SRC on the results of these analyses when they are completed in the fall of 2010. Together with our UR colleagues, we have completed an analysis of the long-term employment outcomes of former VR clients who participated in the Postsecondary Education/Rehabilitation Transition (PERT) program for transition-aged high school students. The results indicated that participation in the PERT program has significant positive impacts on earnings that increase over time – but that these impacts do not appear until five years after students have completed the PERT program.

Recommendation: The general public and those who come to DRS for services do not seem to have a clear understanding of the VR program, including the eligibility requirements and services. While applicable to all age groups, this seems to be particularly true for transition age youth, their parents and school personnel. The eligibility rules, including the intricacies of functional limitations and the availability of services are difficult to understand and not always consistently communicated. Clear, simple and consistently communicated public education and information about the VR program is needed. 

DRS Response: DRS is working on numerous initiatives, and will consider others, to better educate the public, including transition age youth, their parents and school personnel, on the VR program, including eligibility requirements. These initiatives include: 

-Updating two outreach publications: “The DRS Guide to Transition Services” and a tri-fold brochure entitled “Do You See These Things in Your Future?” These are posted on the DRS and Department of Education websites. 

-In collaboration with the Department of Education and VITC, all of the VITC Fact Sheets including a Fact Sheet for Parents are being upgraded. VITC has a work group assigned to this task. They will be posted on websites including DRS, VDOE and T/TAC online.

-There are two other DOE/DRS collaborative publications/documents that focus on outreach to students, parents, school personnel, agencies and the community. One was disseminated at the Transition Forum. We call it a "Planner." It is an academic calendar that contains 38 pages of Transition Specific information. Included in the pages is information about DRS eligibility, referral and explanation of functional limitations. All of the information will be posted on the DRS, VDOE and T/TAC Online websites. The other is more of a product and is called a Slide Guide. This was developed by the Tri-State Grant group consisting of DOE and DRS representatives from Virginia, Pennsylvania and Delaware. The Slide Guide gives parents and students year by year information to guide them through the transition process. 

-There were several sessions at the Transition Forum that addressed DRS involvement in Transition and there was a Parent Summit that ran concurrently with the Forum and parents were integrated into the overall Forum.

Recommendation: The SRC would like to continue to collaborate with DRS in examining ways to increase public and consumer input regarding VR services, including looking at opportunities to coordinate with other agencies and organizations to receive public comment. 

DRS Response: Over the past year, the External Affairs Committee of the SRC examined ways to increase public and consumer input for our VR program. DRS looks forward to continuing to collaborate with the SRC, the Statewide Independent Living Council, and other agencies and organizations in enhancing our public input mechanisms.

