Attachment 4.8(b)(1)-(4)
Cooperation, Collaboration, and Coordination 

This attachment contains information on (1) cooperation with state agencies not carrying out activities under the Statewide Workforce Investment System; (2) coordination with Education Official; (3) cooperative agreements with private nonprofit organization; and (4) arrangements for cooperative agreements for the provision of supported employment services.

Interagency Cooperation

In addition to partnerships established and enhanced through development and implementation of the Workforce Investment Act (WIA) system in Virginia, DRS continues to emphasize the importance and necessity of cooperating with other community partners (federal, state and local agencies and programs) to assist in providing comprehensive and effective services for VR customers.  One of the most successful cooperative relationships has been with the Virginia Department of Mental Health, Mental Retardation and Substance Abuse Services (DMHMRSAS) to provide services to individuals with substance abuse and with serious mental illness.  The relationship with DMHMRSAS continues to grow and the data shows the success to our customers brought about by this relationship.

DMHMRSAS, Office of Substance Abuse, has provided DRS with fiscal and personnel resources to support the co-location of vocational rehabilitation (VR) counselors in the Community Services Boards (CSBs) since 1988.  The resources that are being contributed by DMHMRSAS allow DRS to have dedicated specialty counselors to provide VR services to individuals that experience substance abuse disabilities that also receive treatment services through the CSBs service system. The program expanded in the middle of SFY 2000 from three counselors to twenty-one counselors serving 18 of the forty CSBs. In addition, DRS provides services to individuals with serious mental illness, most of whom are also served by CSBs. There are twelve VR counselors dedicated to serve this specialty population.  In addition, DRS staff serve on the statewide Mental Health Planning Council, the Councils’ Adult Services Committee, and work closely with DMHMRSAS on various work groups and initiatives that focus on recovery and the integration of work into the mental health service system. Consultants from both the Office of Substance Abuse and the Office of Mental Health collaborate with DRS in conducting monitoring visits at the dedicated specialty staff sites, provide in-service training opportunities, and regularly share information to promote a common understanding of the strategies and practices to serve individuals with substance abuse and/or serious mental illness.
Since 1998, the Virginia Department of Social Services (DSS) and DRS have worked together under either a Memorandum of Understanding or more recently grants detailing how DRS offices around the state will accept referrals and serve TANF recipients who have disabilities.  These recent grants from DSS have allowed DRS the opportunity to expand current successful programming by providing targeted case service funds which enhances the ability of DRS counselors statewide to assist eligible TANF recipients with disabilities overcome the functional limitations created by disability through the vocational rehabilitation service model.  The grants also afford DRS mechanisms which build capacity by enhancing and expanding opportunities to serve increased numbers by placing dedicated VR counselors in four areas of the state with large TANF populations and providing dedicated diagnostic services through WWRC and the DRS Eastern Region.  Overseeing the implementation of the grants is a TANF Coordinator who serves as a liaison between DRS Field Offices, local DSS offices, and partner agencies to develop a seamless system for service delivery for TANF recipients with disabilities.     

DRS also has established a collaborative relationship with the Virginia Department for the Deaf and Hard of Hearing to provide funding for interpreter services for consumers accessing services at the Centers for Independent Living.  DRS also collaborates with local community colleges in the provision of interpreter services designed to enhance access of VR consumers who are deaf to college resources and services.

In 2007, DRS entered into a Memorandum of Understanding with the Virginia Department of Veterans Services that will have the two agencies work together to mutually enhance their services to Virginians with disabilities.  
Coordination with Education Officials Regarding Students in Transition

DRS and the Department of Education (DOE) have a formal agreement to provide cooperation and coordination among DRS and DOE to facilitate effective transition services for students with disabilities and to engage in gainful employment, post-secondary education, and community living.  The cooperative agreement contains the following provisions: 

· DOE is designated as the lead agency to ensure that students with disabilities are properly referred to DRS and DRS will serve as the lead agency to determine eligibility for DRS services and to develop an Individualized Plan for Employment. 

· Both agencies agree: to promote the development and expansion of collaborative structures for planning and evaluating transition services; identify procedures for sharing student information within the local cooperative agreements; share relevant data; share contact information on school divisions’ special education directors and 504 coordinators; explore new opportunities for collaboration and seek additional resources to improve transition services. 

· Each agency will assign or designate primary program responsibility for transition to one individual within the agency.  The agencies will promote a comprehensive personnel development approach through the provision of collaboratively planned and jointly sponsored training opportunities. 

· DOE has the responsibility for ensuring the requirements for the provision of special education services by Local Education Agencies (LEA) to students with disabilities in accordance with federal and state laws, regulations, agency policies and guidelines.  DOE shall commit financial resources to: (1)   teaching positions for Occupational Skills Training and Work Adjustment at WWRC; (2) training and technical assistance in secondary transition programming; (3) activities of the Virginia Intercommunity Transition Council, Transition Leadership Council and Transition Practitioners’ Council; and (4) the annual transition conference. 
· DRS is responsible for the coordination, provision, and/or payment of rehabilitative/transition goods and services for individuals with disabilities in accordance with applicable federal and state laws, regulations, agency policies and guidelines.  DRS also commits financial resources to: (1) transition services for youth age 16 or earlier, as appropriate to include: vocational evaluation, case management, career counseling, situational assessments, field transition consultant services, and technical assistance; (2) the Post Secondary Education Rehabilitation and Transition Program at WWRC; (3) activities of the Virginia Intercommunity Transition Council, Transition Leadership Council and Transition Practitioners’ Council; and (4) the annual transition conference.  
DRS also has formal cooperative agreements in place with each of the LEAs in Virginia to provide cooperation and coordination among the local school division and any specified adult service agencies to facilitate effective transition services for students with disabilities and to engage in gainful employment, post-secondary education and community living.  The coordination effort includes the identification of agency services provided by all participating parties and the development of practices to avoid duplication of transition services and strengthen the provision of a continuum of transition services.  The cooperative agreements contain the following provisions: 

· The LEA serves as the lead agency to insure that students with disabilities are properly referred to the local DRS office.  The local DRS office serves as the lead agency to determine eligibility for DRS services and to develop and individualized plan for employment. 

· Standards of eligibility for the LEA and DRS, and the requirement that following eligibility, DRS will develop an individualized plan for employment that is coordinated with the student’s IEP goals and objectives, or the student’s 504 plan prior to the student’s completion of high school.  DRS’ financial participation policy determines the level of financial support, if any, that DRS will provide under an individualized plan for employment. 

· Planned activities to include collaboration in providing vocational evaluation and transition planning services at WWRC thru PERT; transportation by LEAs for students to participate in PERT; and collaboration in the establishment, operation and maintenance of a local intercommunity transition council. 

· The school division is responsible for implementing regulatory requirements for the provision of educational services to students with disabilities in accordance with applicable Federal and State laws, regulations, agency policies and guidelines.  LEAs are responsible for coordinating transportation to and from WWRC for transition assessments.  DRS is responsible for the coordination, provision, and/or payment of rehabilitative/transition goods and services for eligible individuals with disabilities in accordance with applicable Federal and State laws, regulations, agency policies and guidelines. 

As a separate section of the cooperative agreement, each LEA and DRS specify planned activities, resources needed to implement them, planned results and how the outcomes will be measured.  This is reviewed annually and allows for more effective planning at the local level on outreach and other collaborative activities.   

.  

DRS also continues to provide leadership in transition in collaboration with the DOE, and other state and local agencies, organizations and individuals.  Specific activities to related to outreach to address needs of students in transition include:

· Continuing to provide staff support and programmatic leadership to Virginia's Intercommunity Transition Council (VITC), a statewide council composed of representatives of 14 state agencies, parents, consumers and employers, and seeking to promote, in collaboration with VITC, participation of underrepresented agencies, service providers, and community/ advocacy groups in VITC.  

· Continuing to provide staff support and programmatic leadership to the Higher Education Leadership Partners Workgroup (composed of college and university faculty and staff, the State Council on Higher Education in Virginia, the Virginia Community College System (VCCS), the Association of Higher Education and Disability, consumers and disability agency personnel, secondary education personnel and representatives from DOE). Also, in collaboration with VITC, DOE, the State Council of Higher Education, the Association of Higher Education and Disability and other partners, developing statewide guidelines for Disability Documentation at the post-secondary level, as well as improvement of transition from secondary to post-secondary institutions.

· Continuing to promote collaboration among DOE, the Department for the Blind and Vision Impaired, the Department for the Deaf and Hard of Hearing, the Virginia Assistive Technology System, the Woodrow Wilson Rehabilitation Center, and other interested partners to increase the appropriate utilization of assistive technology for students with disabilities in Virginia.

· Aligning all current and future transition activities, when appropriate, with the WIA system.

· Continuing to collaborate with Adult Education and Literacy programs, DOE, the Department of Social Services and other partners in pursuing creative models of providing assessment and screening for learning disabilities among clients of the Temporary Assistance to Needy Families program.

· Continuing to coordinate Virginia's annual Transition Forum, a statewide training conference that is planned and sponsored in collaboration with DOE and related professional associations, and promoting and implementing regional school counselor meetings.

· Producing transition-related products (e.g., newsletters, brochures, power point presentations, and posters) with examples of current legislative information, best practices and problem solving.

· Collaborating with staff of the Personal Assistance Services (PAS) Program at DRS to increase awareness of PAS services for students in transition, especially in postsecondary institutions. 

· Collaborating with employment services organizations staff to increase awareness of local vendor programs that could provide services to schools and transition age youth.

· Collaborating with DOE to utilize VITC, the Transition Forum and other venues to increase awareness and understanding of the Youth Councils that will be part of the local Workforce Investment Boards established under the WIA system.  Encouraging disability professionals, consumers and advocacy groups to submit applications for appointment to the local Youth Councils.

· Looking to expand the Postsecondary Education Rehabilitation Transition (PERT) Program statewide to all 136 school divisions. 
· Continuing to provide the Youth in Transition service line to supplement and enhance services to high school youth enrolled at WWRC. 

· Continuing the two-year training institute at WWRC that offers workshops designed to enhance staff skills in providing services to students with disabilities and youth in transition.

DRS’ policies require that for students with disabilities who i) are receiving special education services from a public school, and ii) also are determined eligible for vocational rehabilitation services (and able to be served if DRS is on an order of selection), the Individualized Plan for Employment shall be completed and signed before the student leaves the school setting. 

Establishment of Cooperative Agreements with Private-Non-Profit VR Service Providers

Private non-profit VR service providers apply to become DRS service providers.  Applicants’ qualifications are evaluated based on services to be offered and criteria in the standard vendor agreement.  DRS and each qualified Employment Service Organization (ESO) establish a written vendor agreement.  Updated annually, this agreement provides assurances to DRS that each organization complies with federal and state requirements for a community rehabilitation program.  By clearly defining roles, expectations, and evaluation criteria, it protects the agency, the service provider, and customers. 

Other mechanisms to cooperate with private non-profit VR services providers include:

· Receiving and utilizing stakeholder input from the Employment Services Organizations (ESO) Advisory Committee that provides the DRS Commissioner counsel on funding and policy issues related to community rehabilitation programs. 
· Receiving and utilizing stakeholder input from the Long Term Employment Support Services (LTESS) Steering Committee that recommends to the DRS Commissioner a mechanism to allocate LTESS state funds to ESOs. 
· Fostering close working relations between DRS staff and ESOs..

Efforts to Identify and Make Arrangements with Other State Agencies and Entities for Supported Employment and Extended Services for Individuals with the Most Significant Disabilities

Providing additional state funds to ESOs to increase the availability of extended services and reduce barriers to offering integrated, community-based employment options for persons with most severe disabilities.  In FY 2006, the Virginia General Assembly appropriated $4,682,670 General Fund appropriation for LTESS for the state biennium.  In FY 2007, the Assembly appropriated an additional $763,550 for LTESS.  A total of $5,446,220 is now administered by DRS under the LTESS program.

Conducting regional meetings designed to directly enhance the quality of supported employment services to consumers with the most significant disabilities.  These sessions, to be conducted through collaboration with the agency's Supported Employment Coordinator and regional Supported Employment specialists, will address increasing supported employment options and consumer choice for meeting physical, behavioral, medical, and overall rehabilitation needs; and accessing and expanding placement resources. 

Continuing to provide technical assistance in the maintenance of ESOs meeting CARF, the Rehabilitation Accreditation Commission standards.  DRS establishes and maintains written minimum standards for the ESOs used by the agency in providing VR services.  The 1999 decision by DRS to require CARF standards in Virginia, include requirements regarding accessibility, physical plants, equipment, and health and safety for ESOs.  In addition, the standards cover specific service delivery expectations for each approved program of service, general organizational standards, wages, hours, and working conditions.  The decision to seek national standards also emphasizes integrated community employment and quality program outcomes.

Ensuring consistently high quality services for individuals with most severe disabilities by encouraging and facilitating the use of the agency's Virginia Guide to Supported Employment and Job Coach Training.  Supported employment resource teams will provide local and regional training and technical assistance to direct line supervisors, counselors, and supported employment service providers. 
DRS, working closely with the Virginia Commonwealth University (VCU) RRTC, identified the need for training job coaches in basics responsibilities that would be reasonable in terms of time away from the job. VCU responded with the new tutorial available on the internet that is available at no charge. The key areas offered through the tutorial will be:
1. Customer Exploration,

2. Job Development and Marketing,

3. Job Site Issues and 

4. Other issues such as Social Security Disability benefits.

Promoting an active network of inter-agency and inter-organizational professionals working with mutual supported employment consumers, with an emphasis on increasing linkages with rehabilitation engineering and technology experts and enhancing current linkages with employers, consumers, the education community and family members.

Continuing with the statewide inventory of ESOs as a tool to maximize the use of ESOs in the Commonwealth.  The completed inventory provides:

(1) A list of ESOs and available services.

(2) A description of the utilization potential and patterns of each organization.

(3) ESOs determination of local intentions to support new, expanded or modified rehabilitation services and facilities. 

Continuing to obtain stakeholder insights and assistance through the ESO Advisory Committee.  The committee represents a cross-section of stakeholders.  Committee members include individuals with disabilities, representatives of ESOs, representatives of the Virginia Association of Community Rehabilitation Programs and Virginia Association for Persons in Supported Employment, DRS staff, and representatives of other state agencies.  The committee meets quarterly to:

(1) Provide ideas and recommendations regarding program changes and procedures.

(2) Identify and address special regional needs, unique needs of rural, suburban and urban communities, and needs of different populations of individuals with disabilities.

(3) Provide information to the department and help develop priorities and initiatives.

(4) Help the department develop and analyze statewide studies, such as the statewide needs assessment and inventory of ESOs.

Maximizing employment opportunities under the federal Javits-Wagner-O'Day (JWOD) Act, especially for individuals with most severe disabilities.  JWOD contracts provide a wide variety of quality employment options to many Virginians employed by ESOs.  In 2005 (the latest statistics available), Virginia ESOs provided jobs under these federal contracts to more than 2,544 individuals with severe disabilities, ranking third in the nation.  That same year, Virginia ranked fourth nationally in total wages paid (over $25.9 million) and sixth nationally in total sales (over $98.5 million).  Other planned activities in this arena include:

(1) Sharing information about employment opportunities to increase client placements.

(2) Collaborating with (NISH) staff to help ESOs secure federal services and commodities contracts through meetings, conferences and inviting NISH participation on the agency’s ESO Advisory Committee.
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