ATTACHMENT 4.11(c)(1)
State’s Goals and Priorities

Working with the State Rehabilitation Council, the Department of Rehabilitative Services has identified the following 6 critical issues and 7 goals/priorities to address these critical issues for FFY 2009.  

Critical Issues

· A significant number of vocational rehabilitation employees are expected to retire or leave the agency for other jobs.  Staff turnover and delays in hiring new employees affects the timely delivery of services to vocational rehabilitation consumers. 

· The demand for services from Virginians with disabilities exceeds the resources of the VR program. 

· VR must continue to develop collaborative systems and relationships to enable our partners, particularly the Workforce Centers, to more effectively serve Virginians with disabilities and appropriately refer these individuals to the VR program for services. 

· An increasing number of youth will need VR services to transition from school to work. 

· The VR program is perceived as being overly bureaucratic and process oriented, which negatively impacts on consumer-focus and expedited means to assist consumers in becoming employed. 

· WWRC has many excellent programs and services to offer vocational rehabilitation consumers.  However, while WWRC is close to full capacity, there is limited room for additional expansion, especially in programs for Youth in Transition.  Focused strategic planning initiatives across four clearly defined Centers of Excellence (Assistive Technology, Comprehensive Assessment and Evaluation, Youth in Transition, and, Neuro-Rehabilitation) articulate niche markets in which WWRC distinguishes itself as a leader.  While WWRC is close to full capacity, there is limited room for additional expansion within these priority areas, without additional resources.  With Order of Selection, WWRC will need to continue to adjust its staffing and program resources in response to changing VR consumer needs.

Goals, Strategies and Performance Indicators

Goal 1:  Virginians with disabilities will achieve quality employment through consumer-focused, timely and effective VR services. 

Strategies: 

A. 
Intensify our efforts to retain and hire qualified VR staff by:


-hiring student interns as a means of recruiting qualified VR 
personnel to fill staff vacancies.  


- providing professional development programs that strengthen the 
knowledge, skills and abilities of our VR staff. 

B. Manage our caseload system so that consumers will not be unserved due to staff 
vacancies.   

C. Continue implementation of the “Good to Great” initiative to strengthen our 
senior management in providing leadership to our direct VR service staff. 

D. Support Business Development initiatives to identify high wage/career track 
employment for our consumers. 

E. Update and maintain a quality assurance and accountability system that 
includes ongoing case reviews addressing such issues as consistency with policy, 
timeliness, effective counseling and guidance, effective use of resources and 
employment outcomes. 

F. Utilize the “Roadmap to Success” to positively impact consumer 




employment outcomes and expedited service delivery. 

Indicators: 

1.1 4000 VR consumers will achieve a successful employment outcome.
1.2
58% or more VR consumers will achieve their employment goals and 



work satisfactorily for at least 90 days upon completion of their programs. 
1.3
The average hourly earnings of our consumers will equal or exceed $9.02. 
1.4
90% of consumers who achieve successful employment upon completion of their 


VR programs will be competitively employed.  
1.5
The VR consumer satisfaction rate will equal or exceed 82%.

1.6
Annually, there will be case audits totaling 100 caseloads with 10 cases 



per counselor audited. 

1.7
80% of WWRC training graduates will be employed one year post-exit. 

1.8
VR consumers will be assigned another counselor within 10 work days of 



a staff vacancy.  

Goal 2:  FRS, WWRC, and our service providers will be accountable for the achievement of employment by our consumers and the effective use of resources. 

Strategies:


A.
Conserve administrative funds by:


- expanding opportunities for “mobile workers” 


- reducing our real estate footprint through co-location with other agencies, WIA 
partners and Workforce Centers


- effectively utilizing video teleconferencing to increase staff collaboration 
and reduce staff travel time and costs. 


B.
Continue collaborative relationships with the Employment Service 
Organizations 
(ESO) through the ESO Advisory Committee. 

C.
Pursue State funding dedicated to the VR program. 

D.
Effectively utilize the resources provided by other state agencies to ensure 
the 
employment of individuals with substance abuse or serious mental 
illness or are 
TANF recipients.

E.
Utilize the expertise of agency consultants to determine appropriate 
consumer goods and services. 

F.
Effectively utilize the resources of other state agencies and collaborate with 
community partners to provide medical and vocational rehabilitation  for 
veterans with disabilities through WWRC. 

G.
Effectively utilize WWRC’s capacity to serve VR consumers with the most 
severe disabilities through its diverse medical and vocational rehabilitation 
programs and services.

Indicators: 

2.1 Annual number of VR consumers served will be 24,000.

2.2 50% of case service funds will be utilized for services provided by community partners. 

2.3 20% of total budget will be utilized for administrative costs for the FRS program. 

2.3
98% of Virginia Employment Services Organizations will be CARF accredited. 

2.4
Client average daily census at WWRC will be 300. 

2.5
3,000 clients will be served annually at WWRC.

2.6
Increased referrals of veterans with disabilities served through WWRC. 


Target: to be determined in FY2009. 

Goal 3:  To ensure that the VR Program continues to be a collaborative leader in the integration of services for people with disabilities in the Workforce Centers and the use of Social Security Work Incentives.  

Strategies:  

A. Continue to implement the Work Incentive Specialist Advocates vendor program to provide Social Security work incentives for VR consumers. 

B. Coordinate accessibility surveys for the Workforce Centers. 

C. Provide leadership to the Disability Navigator initiative.

D. Assist VR consumers in utilizing learning software to enable them to obtain a Career Readiness Certificate.  

Indicators: 

3.1 Complete 15 Workforce Center accessibility surveys annually.

3.2 Fifteen or more VR consumers will obtain a Career Readiness Certificate. 

3.3 Provide 10 or more Disability Program Navigators to increase access to programs and services for VR consumers. 

3.4 40 VR consumers will utilize work incentives.   

Goal 4:  Increase consumer access to affordable assistive technology (AT) to help remove barriers to employment. 
Strategies: 

A. Implement a plan to integrate AT resources and staffing across the agency. 

B. Ensure that the WWRC/ACT and FRS/CAL units and staff have up to date equipment, software and training for use in identifying AT needs and solutions. 

C. Update vocational evaluator knowledge of AT devices, equipment and resources and develop and pilot an integrated AT technology and vocational evaluation assessment model at WWRC. 

D. Provide training for VR staff and partners on the availability and uses of AT devices to accommodate consumers’ needs in employment settings. 

E. Promote the use of AT kits in Virginia Workforce Centers.  


Indicators: 

4.1
State-of-the-art assistive technologies will be showcased at biannual AT Training 
hosted 
at WWRC for up to 60 agency staff and/or targeted agency stakeholders.
4.2
Annual hands-on training will be held for up to 60 agency staff and/or targeted 
agency stakeholders to enhance their knowledge and understanding of AT 
devices, equipment, and resources.

4.3
The number of VR consumers who receive loaned computer software and 
hardware based on AT recommendations from the ACT or CAL. 

 Target: TBD 
in 2009

4.4
The number of VR consumers who receive AT assessments. 

 Target: TBD 
in 2009

4.5
The number of VR consumers who receive AT devices. 

Target: TBD in 2009.  

4.6 The number of VR consumers who receive AT training.

  Target: TBD in 2009.  

Goal 5:  DRS will continue to emphasize the employment potential of students with disabilities. 


Strategies: 


A.
Enhance outreach efforts to school personnel and students and their 



families to educate them on the availability and purpose of DRS transition 



and PERT services. 


B.
Educate VR counselors on effectively serving students in transition at all 



stages of their high school career.


C.
Utilize a teamwork approach to service provision that includes the 




involvement of the student, family members, school personnel and the VR 


counselor. 


D.
Ensure that there are cooperative agreements in place in every school so 



that students receive the services that they need in a “seamless” process.


E.
Provide VR counselors with the technology and other resources that they 



need to work more effectively in the school environment. 


F.
Adjust caseloads in the regions and field offices to respond to documented 


growth trends in the numbers of students in transition. 


G.
Collaborate with the Department of Education, Department of Health and 



other state agencies and organizations to develop innovative systems for 



the delivery of transition services. 


H. 
Continue to offer Postsecondary Education Rehabilitation (PERT) Initial 



Evaluation Services through WWRC for eligible youth with disabilities 



between the ages of 16 and 22 years, in partnership with the Virginia 



Departments of Education and Rehabilitative Services.

I. 
Maximize the number of local school divisions across Virginia that 
participate in WWRC’s Postsecondary Education Rehabilitation Transition 
(PERT) Program. 


J.
Continue to offer a 9-week Life Skills Transition Program (LSTP) through 


WWRC targeting a growing population of young adults with disabilities 



between the ages of 18-22 years who require
intensive pre-





employment and independent living skills training in addition to 




vocational rehabilitation to successfully attain employment goals.   

Indicators: 

5.1
1,100 students in transition will achieve a successful employment outcome. 

5.2 
59% of students in transition will achieve their employment goals and work 
satisfactorily for at least 90 days upon completion of their programs. 
5.3 
450 students will be served through the PERT Initial Evaluation Services.


5.5
90% of local school divisions across Virginia will participate in the PERT 



Program.

5.6
180 students will be served through WWRC’s 9-week Life 





Skills Transition Program. 


Goal 6:  Expand outreach efforts to individuals with disabilities who are unserved or underserved. 


Strategies: 

A. Collaborate with the Department of Veterans Affairs and the Department of Mental Health, Mental Retardation and Substance Abuse services on VR services for returning veterans. 

B. Implement a program to provide effective outreach and services to individuals with Limited English Proficiency, particularly those in the Hispanic community in Northern Virginia and Tidewater. 

C. Collaborate with other state agencies to focus on individuals who have left the secondary school system, in mental health institutions, are in foster care or in the criminal justice system and could benefit from VR services.

D. Provide information and training to VR staff to help them more effectively serve individuals with Autism Spectrum Disorders. 
E. Utilize information from other sources to identify unserved and underserved populations. 

Indicators:  

6.1 Number of returning veterans receiving VR services.

Target: TBD in 2009

6.2 Increased number of Hispanic VR consumers served. 

Target:  TBD in 2009. 

6.3 Number of wards of Culpepper Correctional Center who are served by VR program.  

Target: TBD in 2009
6.4 Number of VR staff receiving training on Autism Spectrum Disorders.

Target: TBD in 2009.
Goal 7:  Ensure that WWRC’s programs and services benefit VR consumers, resulting in increased referrals to WWRC.


Strategies: 


A.
Utilize the WWRC Liaison Program, in combination with Center of 



Excellence Design Teams, to assess VR consumer needs and to streamline 


referral and admissions processes. 


B.
Utilize the WWRC/FRS Operations Committee to review trends and 



patterns identified through ongoing “Roadmap to Success” debriefings and 


as a “change agent” forum to adjust WWRC’s programs and services for 



the benefit of VR consumers.


C. 
Assess customer (VR counselor, VR consumer) satisfaction with services 



and programs and ensure that satisfaction information is shared with 



WWRC and DRS management and other stakeholders for quality 




improvement purposes.


Indicators:  
7.1 Twice per year (minimum) contact with assigned FRS Offices by each WWRC 
Rehabilitation Counselor thru office visits, case consultations, etc. 
7.2 Production of an annual report on WWRC customer satisfaction and Sponsor 
Satisfaction surveys. 

7.3 Three or more meetings of the WWRC/FRS Operations Committee will be held. 

7.4 Continued development and review of WWRC Centers of Excellence 
Strategic Plans, Design Team findings or recommendations. 
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