ATTACHMENT 4.11(d)
Strategies and Use of Title I Funds for Innovation and Expansion Activities to Address Needs Identified in the Comprehensive Assessment and to Achieve Identified Goals and Priorities. 

Assistive Technology : To enhance access for VR consumers with most significant disabilities to assistive technology (AT) services and devices to reduce or eliminate barriers to independence or employment and enhance functionality to increase vocational options.  

1. Increase AT resource management and collaboration through developing a strategic plan and collaborating with the Virginia Assistive Technology System (VATS) to integrate AT resources across the VR program and partners.  Increase rehabilitation engineering resources at the Woodrow Wilson Rehabilitation Center (WWRC) as a part of an integrated AT resource plan.

2. Continue to develop AT training vendor ships through collaboration of VATS, the WWRC, FRS Computer Accommodations Lab and VATS regional sites.  To support integration of AT assessment and AT training vendor development, ensure that WWRC/ACT and FRS/CAL units and staff have up to date equipment, software and training for use in identifying AT needs and potential solutions, including software and equipment loaner resources.   

3. Create and provide regional AT training for VR staff and partners in collaboration with VATS, VATS regional sites and WWRC.

4. Update and provide facilitated hands-on AT training at WWRC for FRS staff and VR partners.  

5. Implement web-based AT training and integrate with other AT training to enhance services to persons with the most significant disabilities. 

6. Ensure that WWRC/ACT and FRS/CAL units and staff have up to date equipment, software and training for use in identifying AT needs and potential solutions, including software and equipment loaner resources.  Create an AT equipment loaner program that is coordinated with the AT training vendor initiative.
7. Update vocational evaluator knowledge of AT devices, equipment and resources. Develop and pilot an integrated AT and vocational evaluation assessment model at WWRC.  

Enhanced Employment for VR Consumers

1. Collaborate with economic development agencies, employment services organizations (community rehabilitation programs), state and local government, and businesses to pilot a telework/telecommute (or incubator business development concept) model to enhance employment opportunities for VR consumers. 

2. Collaborate with Adult Education and Literacy, the DPN initiative, local Workforce Investment Boards and WWRC to use Aztec learning software to enhance the career readiness certificate attainment for VR consumers.

Enhanced Services to Students in Transition  

1. Develop strategic mechanisms to keep transition students “engaged” in their rehabilitation program and help them move towards successful employment through continued implementation and evaluation of transition internship programs in Chesterfield and Winchester.

2. Initiate a DOE/DRS joint transition initiative at Old Dominion University to develop a pilot transition service for youth with disabilities to support their transition to education, independence and employment.   
Sufficient Staff to Serve all Eligible VR Consumers

1. Support training programs to prepare employees to successfully move into leadership roles within the agency.

2. Place student interns in VR positions to provide qualified applicants for vacant positions. 
Outreach Procedures to Identify and Serve Individuals with Disabilities who are Minorities and English Speakers of Other Languages, Including those with Most Significant Disabilities 

1. To address the communication needs of VR consumers with Limited English Proficiency, implement the Skills for Leadership Team recommendations creating an effective outreach program to inform and educate individuals, and their family members, with Limited English Proficiency, about the VR program and develop an employee training program on effectively serving individuals with Limited English Proficiency. 

2. Collaborate with the Department of Social Services to provide effective and responsive VR services to consumers who are TANF recipients.
3. Collaborate with the Department of Mental Health, Mental Retardation and Substance Abuse services to provide effective and responsive VR services to consumers with substance abuse and serious mental illness disabilities.
Outreach Procedures to Identify and Serve Individuals with Disabilities who have been Unserved or Underserved by the VR Program 

1. Provide training for VR counselors on effectively serving consumers with brain injuries and Autism Spectrum Disorders. 

2. Collaborate with mental health and diversion services in Southwest Virginia to provide non-jail alternatives to individuals with mental illness who are arrested with the goal of getting them into employment and keeping them out of the criminal justice system. 

3. Enhance services for persons with most significant disabilities at VA Workforce Centers through: 

· Participating in the disability program navigator cooperative agreement initiative and supporting costs for one half of a navigator position. 

· Continuing to participate in the process of determining the physical accessibility of the One-Stop Centers. 

· Participating in co-location at three workforce investment board locations (costs would be related to moving, building out, telephones & video teleconferencing etc.)

· Create a collaborative project integrating VR, mental health and One Stops to provide outreach services to returning veterans that capitalizes on the use of universal design and rehabilitation engineering to increase employability.

· Continuing to provide support to the VA customized E:Rehabilitation training module for One-Stop partners. 

4. 
Participate in the development of Virginia’s Medicaid Buy-In program to enhance access to employment by continuing Medicaid coverage to individuals receiving Social Security disability benefits who go to work. 

5. Promote and support use of the DRS work incentive services to increase use of SSA work incentives by DRS clients, including students in transition. 

6. Participate in a joint effort with four other state agencies to maintain and support WorkWORLD software.

Strategies to Overcome Identified Barriers Relating to Equitable Access to and Participation of Individuals with Disabilities in the State Vocational Rehabilitation Services Program and the State Supported Employment Services Program 

1. Develop video teleconferencing capacity and service applications, including remote interpreting and its Communication Access Real-time Translation (CART) technological applications, to enhance direct client services, enhance the administrative effectiveness of VR services and improve collaboration with community partners.  This initiative would also support the development of technical assistance capacity.  Also, this would support video interpreting and video relay services for the deaf and hard of hearing and video interpreting of services for English speakers of other languages.
2. Investigate and support the use of portable computing devices, video relay devices, audio enhancement devices and connectivity options to improve specialty direct and support services for persons with most significant disabilities.

3. Enhance services for persons with autism and brain injury through participation in positive behavioral supports certification training.
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