
ATTACHMENT 4.11(e)(2)
Evaluation and Report of Progress in Achieving Identified Goals and Priorities and Use of Title I Funds for Innovation and Expansion Activities

For Federal Fiscal Year (FFY) 2008, the Department of Rehabilitative Services (DRS) had five (5) performance measures with achievement targets for the field vocational rehabilitation (VR) program.  The following lists the performance measures with the accomplishments for FFY 2007, the targets for FFY 2008, and the projected accomplishments for FFY 2008, which will end on September 30, 2008.  

	Measure
	2007
 Accomplishment
	2008 

RSA 
Target
	2008 Agency Target
	2008 
Projected Accomplishment

	Successful (Status 26) Closures 

	4013
	Equal to or above previous year
	4000
	3866

	Employment Plans Initiated

	7225
	NA
	7,000
	6144

	Average Hourly Earnings

	$9.68
	NA
	$9.02
	$9.47

	% Significantly Disabled

	91%
	62.4%
	90%
	97.9%

	% Competitively Employed

	72.6%
	72.6%
	90%
	90%

	Rehabilitation Rate 

	60.5%
	55.8%
	58%
	58%


In addition, the Woodrow Wilson Rehabilitation Center (WWRC) and the Supported Employment programs have the following performance measures, accomplishments, and targets which are reported on the State Fiscal Year, which ends June 30, 2008: 

	Measure
	2007 Accomplishment 
	2008 Agency Target
	2008 Projected
Accomplishment

	Average weekly wage for graduates of WWRC's training programs  
	$280
	$280
	$290

	Percent of graduates from WWRC's training programs who are employed at one year.
	72%
	80%
	72%

	Number of clients served at WWRC 

	2,834
	2,700
	2,900

	Number of persons with severe disabilities supported by the Extended Employment Services and Long Term Employment Support Services 
	3,122
	3,325
	3,131


The remainder of this attachment is an evaluation and report on the progress made in implementing the strategies to achieve the goals described in State Plan Attachment 4.12(c)(1).  Listed is each goal and strategy with the agency’s achievement in addressing the strategy provided in italics.   
GOAL 1:  To plan for the expected loss of employees, including those in leadership positions, so that qualified and well trained personnel are available to effectively serve our consumers.
Strategy 1.1:  Implement a program (based on regional needs) to hire VR employees who have retired into temporary wage positions to cover “vacant” caseloads.
Each VR counselor has a caseload of VR consumers who require services to reach their employment goal.  When a counselor leaves the agency, other counselors in that office must assume responsibility for that caseload as well as their own.  Employee vacancies can lead to an interruption of services for consumers.  This strategy was developed in order to help ensure uninterrupted services to VR consumers whose counselor has left the agency.  Currently, DRS has six employees who cover “vacant” caseloads and, in some instances, help mentor newly hired counselors. This system is working well for the agency, so this strategy has been completed.  
Strategy 1.2:  Cross train employees on the job responsibilities of employees who may be leaving.

Anticipating a large number of employee retirements in the next five years, DRS has embarked on a process to cross train employee on the job responsibilities of employees who may be leaving in order to help ensure uninterrupted service delivery.  Each manager in the agency has a performance measure to ensure that appropriate cross training activities occur and the agency has identified critical positions for which cross training is mandatory.  Accordingly, this strategy has been completed.  
Strategy 1.3:  Support 25 staff in Leadership Skills training and 15 staff in facilitation skills training to prepare employees to enhance employee retention and help successfully move employees into leadership roles within the agency. 
In 2007, DRS began another cohort of its Skills for Leadership training program to assist selected DRS employees in learning and enhancing their leadership skills.  Thirty (30) employees have participated in the program which consists of a self-assessment of leadership styles, strengths and abilities, theories of leadership development and development of project teams focusing on agency strategic planning initiatives.  In addition, 20 DRS employees participated in Advanced Facilitator's Training this past year. While DRS’ employee development effort strategies will continue into the 2009 State Plan, this particular strategy has been completed. 
Strategy 1.4:  Place student interns in VR positions to provide qualified applicants for vacant positions.
The agency continues to cooperate with Virginia colleges and universities and higher education institutions in other states to place student interns in vocational rehabilitation counselor, vocational evaluator, physical therapy, occupational therapy, audiology, nursing and other appropriate professional positions.  DRS continues to offer paid internships to graduate students where possible.  In addition to paid internships, we are able to accommodate unpaid practicum and internship placements as well.  In 2007, nine paid internships were initiated, with eight concluding during that same year.  Two of the eight interns were subsequently hired into classified positions as rehabilitation counselors.  Internship requests continue to come in on a regular basis from schools including Norfolk State University, George Washington University, University of Maryland and Virginia Commonwealth University.  In addition, occasional requests for internship opportunities are received from schools outside of Virginia, including a recent request from a student from the Northern Illinois University Rehabilitation Counseling Program.  The agency is committed to continuing formal and informal internship programs as a workforce planning tool in an effort to attract and retain qualified professionals.

Virginia Commonwealth University hired a new Internship Coordinator and will be working closely with DRS to coordinate placements within the public vocational rehabilitation system wherever possible.  DRS visited the West Virginia University campus and participated in a student intern seminar/career fair in hopes of recruiting rehabilitation counseling graduate students to Virginia to complete their internships and for future employment opportunities. DRS also participated in a rehabilitation counseling graduate student reception/recruitment fair at George Washington University during the 2007 National Conference for Rehabilitation Educators (NCRE).  
Given the importance of this strategy in assisting the agency to hire qualified individuals, work on this strategy will continue.    
Strategy 1.5: Explore the implementation of a “trainee” VR counselor position that would allow individuals who do not meet, but are working towards, the CSPD requirements to become employed in the VR program. 

The personnel standard that DRS uses to comply with the qualified personnel requirement of the Rehabilitation Act is the educational requirements of the national CRCC or the actual CRC or CVE certifications.  Particularly in rural areas, it can be quite difficult to find candidates who have these credentials.  Therefore, DRS developed a VR counselor “trainee” position that allows individuals who do not meet, but are working towards the educational requirements, to become employed at DRS.  These individuals cannot perform the full duties of a VR counselor, but they can provide significant assistance in working with VR consumers.  During the year, DRS hired three trainees to supplement the two hired the previous year.  Given the success that DRS has had with this strategy in given circumstances, this strategy is completed. 
GOAL 2:  To have sufficient resources to serve all eligible individuals.

Strategy 2.1:  Reduce administrative overhead by expanding opportunities for “mobile workers” and co-location with other appropriate state agencies. 

Currently, DRS has over 100 employees working in a “virtual office” environment.  They are able to work from non-DRS office locations such as high schools and Workforce Centers.  To achieve administrative savings from this endeavor is a long-term effort because multi-year office lease agreements are in place.  Issues that have created problems for co-location in the past, such as state leases and the portfolio management, are being addressed through the Governor's Office on Workforce.  As a result of this initiative DRS, VEC, Department of Real Estate Management and the Governor's Office on Workforce have reviewed up coming leases to determine other opportunities for co-locations.  This year, DRS became a partner in the Charlottesville Virginia Workforce Center, and began discussions about possible office co-location opportunities in Roanoke, Wytheville, Radford, Winchester, Richmond, South Boston, Danville and Farmville.  This strategy will continue. 
Strategy 2.2:  Increase Social Security reimbursements for successful employment closures by 5% over FFY 2007 and monitor reimbursements to look at patterns of lost revenue. 
As of March 30, 2008, DRS was ahead of last year’s mid-point payments by slightly more than $200,000 and 25 claims.  However, the total reimbursement at mid-point of Federal Fiscal Year 2008 is not on track to meet the 5% increase target.  DRS staff have been in discussions with the SSA reimbursement unit to better understand delays in claim processing and to dispute denied claims.  This has been successful in increasing the number of allowed claims. DRS is also analyzing opportunities to increase reimbursements through discussions with other state reimbursement coordinators.  In addition, SSA has announced changes in policy that may create opportunities to increase reimbursements.  Because systems are in place to help increase Social Security reimbursements, this strategy has been completed. 
Strategy 2.3:  Pursue new State funding dedicated to the VR program.
Effective July 1, 2008, the VR program will receive $500,000 in additional funding through the support of Governor Kaine and the 2007 General Assembly.  DRS will continue with this strategy to seek additional State funding for the VR program.  
Strategy 2.4:  Explore the availability of grant funding to support the VR program.
DRS Grants and Special Programs (G&SP) staff worked collaboratively with Virginia Department of Medical Assistance Services to develop Virginia’s new Medicaid Infrastructure Grant proposal, which was funded by the Centers for Medicare and Medicaid Services for four years at $500,000 per year beginning in January 2008.  The grant will support targeted training for service professionals who work with recipients of Social Security benefits, including VR program staff, to ensure they have current, accurate information on existing Social Security work incentives.  Training in use of the WorkWORLD decision support software, which automates the computation of benefits, and takes into account the complex interaction of income, benefit programs, and work incentives, will also be offered to VR program staff.  The MIG project will continue to support the existing cadre of Work Incentives Specialist Advocates (WISAs) who have received extensive training on providing work incentives counseling and planning services to interested SSA beneficiaries with disabilities, including VR program clients, and will support training for a new cadre of WISAs.

G&SP staff collaborated with the Rehabilitation Research and Training Center on Workplace Supports at Virginia Commonwealth University to develop a grant proposal for evidence-based research on vocational rehabilitation (VR) service models for individuals with autism spectrum disorders.  The proposal, which was submitted to the National Institute on Disability and Rehabilitation Research (NIDRR) on April 1, 2008, is requesting approximately $350,000 per year for five years.

G&SP staff also collaborated with the Bureau of Disability Economics Research at the University of Richmond to develop a grant proposal on enhancing outcome-based performance measures for the public VR program.  The proposed three-year project would develop valid, methodologically sound, and administratively feasible return-on-investment measures for the VR program using readily available state-level administrative data. The proposal, which was submitted to NIDRR in the fall of 2007, is requesting approximately $200,000 per year.
Given the systems and staffing that are in place to seek grant funding, this strategy has been completed. 
Strategy 2.5:  Provide Work Incentive Specialist Advocate services with funding for 50 vocational rehabilitation program clients to successfully access SSA work incentives. 
In 2008, DRS trained, through a Medicaid Infrastructure Grant, additional qualified work incentive specialist advocates.  In October 2007, 18 individuals completed their WISA training and were deemed qualified to provide WISA services.   This brings DRS to a total of 46 WISA vendors.  As of February 2008, 25 individuals have been authorized to receive WISA Services totaling $10,000.00 (some authorized for more than one service)


To promote the use of WISA services, including MEDICAID Works, DRS has provided two presentations at state conferences in collaboration with DMAS, the Work Incentive Planning Assistance provider on the use of WISAs, Medicaid Works, WIPPA and WorkWORLD resources.


· Convened a meeting in October of 30 WISAs, via video teleconference, to discuss their concerns about vending WISA services and to develop strategies to market WISA services to DRS clients and rehabilitation counselors.  FRS management was involved in this discussion with WISA vendors and developed strategies such as using success stories.


· In April 2008 Grants and Special Programs convened a video teleconference using 16 sites and reaching 206 DRS staff, WISA vendors and community partners to learn about the appropriateness of the use of WISA for DRS clients and to learn about Medicaid Works.

This strategy is continuing in the 2009 State Plan. 
GOAL 3:  To ensure that the VR program continues to participate as a leader and partner in assuring the programmatic and physical accessibility of the Workforce Centers and in establishing appropriate referral mechanisms. 

Strategy 3.1:  Continue to serve on Local Workforce Investment Boards to promote the needs of people with disabilities. 

There are seventeen Local Workforce Investment Boards (LWIB) in Virginia and VR supervisors continued to serve on each of these boards to represent the interests of people with disabilities.  DRS continues to provide support to the Local Workforce Investment Boards, so this strategy is completed. 
Strategy 3.2:  Continue to participate in the process of determining the physical accessibility of the Workforce Centers.
DRS continues to coordinate and offer accessibility surveys to Virginia’s Workforce Centers (WFCs) to enhance accessibility and for state certification purposes.  DRS honored all requests from WFCs and provided accessibility surveys using a multi-agency team protocol.  Approximately 24 to 30 visits per year are made to sites to provide preliminary, supplemental, updated, or full assessments.  Included are follow-up services to implement accessibility survey report recommendations.  Given the importance of this strategy to ensuring the accessibility of the Workfoce Centers, this strategy will continue into the 2009 State Plan. 
Strategy 3.3:  Participate in the statewide workgroup to develop appropriate performance measures for the Workforce Centers.

DRS participated in the statewide workgroup that developed the performance measures which were subsequently approved by the Virginia Workforce Council.  Accordingly, this strategy has been completed.  
Strategy 3.4:  Participate in co-location at three workforce investment board locations.
DRS participated in co-location meetings with the Governor’s Office for Workforce Development.  The Charlottesville co-location is complete and co-locations in Norfolk, South Boston, Roanoke, and Richmond are under consideration.  For the 2009 State Plan, this strategy has been included under Goal 2 as a means of conserving administrative funds. 
Strategy 3.5:  Participate in Department of Labor grants that enhance the ability of the Workforce Centers to work with people with disabilities. 
Through the Department of Labor grants, DRS funded videoconferencing equipment for selected comprehensive Workforce Centers and provided an accessibility kit for a Workforce Center.  “Kits” are accessible workstations with a selection of software, hardware and peripherals covering a wide variety of accommodations.  In addition to the on-site training on the purpose and use of the equipment, Workforce Centers can access a user’s manual and a Web-based training site funded by DRS. This strategy has been carried over in the 2009 State Plan under Goal 4 related to increasing consumer access to afford assistive technology. 
Strategy 3.6:  Develop a consistent set of Memoranda of Understanding that outline the respective responsibilities of the VR program and the Workforce Centers in serving people with disabilities.
DRS developed a guidance document that local managers may use to develop their Memorandum of Understanding (MOU) with their Local Workforce Investment Board.  The Local Board may modify the agreement, but all modifications must be approved by DRS.  This has resulted in more consistent MOUs.  Accordingly, this strategy has been completed. 
Strategy 3.7:  Proactively educate consumers, who will not be able to be served by VR program due to order of selection, of the availability of services at the Workforce Centers and of the consumers’ right to access these services.
Applicants whose names are placed on the order of selection waiting list receive a list of local Workforce Centers and contact information for these Centers.  As the system is in place to educate consumers about the services at the Workforce Centers, this strategy has been completed.  
GOAL 4:  To position the VR program to respond to the growing number of students who will be seeking transition services. 
Strategy 4.1:  Enhance outreach efforts to school personnel and students and their families to educate them on the availability and purpose of DRS transition services. 
DRS’ Education Services host two meetings per year in which we invite DRS VR counselors and school partners to come together to provide information about DRS’ transition services and discuss the roles of VR counselors and the schools in meeting the needs of students in transition.  
DRS co-hosted the 23rdd Virginia Transition Forum, which brought together over 1,000 school personnel, DRS staff, community partners, students and their families to learn about transition services and best practices in serving youth in transition.  The theme of this year’s forum was “Student Driven Transition: A Roadmap to Success”.  This year saw many more youth involved in the Virginia Transition Forum with the inclusion of the Youth Summit; there were approximately 60 youth represented this year.  
The staff in the Education Services Unit provide presentations at many conferences about DRS’ vocational rehabilitation program  and how and when to refer students in transition to the program. Additionally, training is provided in conjunction with DOE’s Training and Technical Assistance Center staff on how the two agencies may work together to enhance transition services.  The training ties the four education indicators to the goals that DRS supports for successful closures.  The 4 indicators are 1) to decrease dropouts, 2) to increase graduation rates, 3) to write effective transition plans, and 4) to gather post school outcomes data.  
Twice a year, DRS sends a letter to every Special Education Director in Virginia describing DRS’ VR program and transition services.  In addition, VR counselors provide orientation or training on the VR program to school personnel and parents.  
This strategy will continue into the 2009 State Plan.  
Strategy 4.2:  Educate VR counselors on effectively serving students in transition at all stages of their high school career.  
DRS’ Education Services Unit staff are providing VR counselors with information and strategies (such as summer employment, job clubs, and ongoing assessments) to serve students at an appropriate  level throughout the high school years, and is promoting transition planning involvement at least 3 years prior to the student’s exit from the school system.  
This strategy will continue into the 2009 State Plan. 
 

Strategy 4.3:  Develop a teamwork approach to service provision that includes the involvement of the student, family members, school personnel and the VR counselor. 
At the state level, the DRS Education Services Unit Manager is identifying youth in transition who are working with a VR counselor to serve on state team planning committees so that their voices can be heard in developing long term planning goals between DRS and Department of Education.  The DRS counselor/school personnel meetings described under strategy 4.1 are fostering teamwork at the local school level.  
This strategy will continue into the 2009 State Plan.  

Strategy 4.4:  Ensure that there are cooperative agreements in place in every school so that students receive the services that they need in a “seamless” process.  
DRS’ Education Services Unit’s two (2) Transition Coordinators schedule cooperative agreement writing meetings that include the VR counselor, school personnel, and regional training and technical assistance center staff to develop cooperative agreements on a 3 year basis.  At these writing sessions, trainings and strategies are identified and incorporated into the Cooperative Agreement to ensure “seamless” transitioning.  
This strategy will continue into the 2009 State Plan. 
 

Strategy 4.5:  Provide VR counselors with the technology and other resources that they need to work more effectively in the school environment. 
Based on last year’s assessment of technology needs of VR counselors working in the school environment, DRS’ Education Services Unit recommended that counselors utilize laptop computers to work more effectively within their schools.  We have also provided ongoing information concerning trainings and resources that counselors can take advantage of to provide effective services in the most efficient manner. 
This strategy will continue into the 2009 State Plan. 
Strategy 4.6:  Adjust caseloads in the regions and field offices to respond to documented growth trends in the numbers of students in transition. 

DRS continued an on-going effort to adjust caseloads as needed, particularly in areas with a noticeable increase in the number of students in transition. 
This strategy will continue into the 2009 State Plan.  
Strategy 4.7:  Collaborate with the Department of Education, Department of Health and other state agencies and organizations to develop innovative systems for the delivery of transition services. 
There is currently a statewide collaborative effort bringing together representatives from education, social services, juvenile justice, correctional education, career and technical education, VR counselors and workforce investment staff to develop a comprehensive and cohesive approach to serving youth in transition.  The goal of this effort is to increase communication between all community partners and to learn about and utilize areas of expertise from all representatives as well as resource sharing and to diminish duplication of efforts. 
Communities of Practice is agencies coming together to work collaboratively on common issues regarding students in transition.  Participating agencies include DRS, Department of Education, Department of Health, local Social Services agencies, Department of Medical Assistance Services, and the Department of Mental Health, Mental Retardation and Substance Abuse Services.   

To date 60 school divisions have volunteered to participate in Transition Outcomes Projects (TOP) and VR counselors working with these school divisions have had an integral role in this initiative to improve transition outcomes.  

 DRS continued to co-chair the Virginia Interagency Transition Council (VITC) and the Transition Practitioners Council. After review of activities conducted in the Transition Leadership Council there was a consensus to roll this into VITC and function as a Community of Practice toward improving transition services to youth and developing a process to provide a state report on transition to all agencies represented.   

DRS continued its role in the Higher Education Leadership Partners consortium to improve and expand transition services for students entering Virginia colleges and universities.  The areas addressed are retention, documentation and transition. The focus for this year is to hold a Documentation Summit in November 2007, funded by a foundation and the partners, and invite individuals within state government who can work on changing policy and procedures for accepting and utilizing documentation for degree-seeking individuals with disabilities.  

DRS continued to promote involvement with the Virginia Association of Financial Aid Advisers to best meet the needs of consumers attending institutions of higher education.
This strategy will continue into the 2009 State Plan.   

GOAL 5:  Ensure that WWRC’s programs and services benefit VR consumers, resulting in increased referrals to WWRC. 
Strategy 5.1:  Strengthen the WWRC Liaison Program as an avenue to assess VR consumer needs and to streamline referral and admissions processes. 
Although travel has been restricted due to budget concerns as well as reduced staffing levels, the WWRC Liaison Program continued to play a vital role in assessing VR consumer needs and streamlining referral and admissions processes.  Visits to WWRC by five placement counselors in the field were arranged by the WWRC Liaison Program Coordinator.  During these visits, the field staff gained increased knowledge of and provided input with regards to WWRC Vocational Training Curriculums.  This input continues to be evaluated.  The WWRC Liaison Program was also responsible for a survey of WWRC Job Placement Counselors across the state regarding potential improvements in the WWRC Job Seeking Skills Component.  Changes to business processes were implemented as a result of the survey.  A debriefing was also arranged through the Liaison Program Coordinator in which several field and WWRC staff participated in reviewing the course of a specific WWRC consumer’s case which had not resulted in a desirable outcome. The debriefing resulted in recommendations being made for potential programming changes.  These recommendations are currently under consideration.
This strategy has been slightly revised for the 2009 State Plan.  The revised strategy, found under Goal 7, would utilize the WWRC Liaison Program, in combination with Center of Excellence Design Teams, to assess VR consumer needs and to streamline referral and admissions processes. 
Strategy 5.2:  Utilize the WWRC Operations Committee as a “change agent” forum to adjust, as necessary, WWRC’s programs and services to the needs of the VR consumers.
The WWRC/FRS Operations Committee continues to meet 3-4 times per year to nurture and strengthen the collaborative relationship between WWRC and the DRS Field Rehabilitative Services program. During the past twelve months, discussions have focused on: the identification of factors contributing to successful employment and independent living outcomes and implementing strategies to address identified barriers; streamlining referral and admissions processes; ensuring efficient and effective use of available resources; alignment of available resources with needed programs and services for VR consumers; and shared accountability for quality outcomes for persons served. 
This strategy has been slightly revised for the 2009 State Plan.  The revised strategy, found under Goal 7, would utilize the WWRC/FRS Operations Committee to review trends and patterns identified through ongoing “Roadmap to Success” debriefings and as a “change agent” forum to adjust WWRC programs and services for the benefit of VR consumers.   
Strategy 5.3:  Increase the participation of VR consumers in the TRAIN IT program.
The TRAIN IT program trains and places individuals with severe disabilities in Information Technology careers.  Begun as a federally funded grant program, TRAIN IT has now transitioned to full program status, operated through the Woodrow Wilson Rehabilitation Center (WWRC) as the “distance learning arm” of its Business and Information Technology Training Programs.  Since July 1, 2005, over 95% of newly enrolled participants have been VR consumers.  A change was made at that time for applications to be received through both the WIA system and DRS, with referrals from one system automatically referred to the other system for determination of eligibility and shared funding/service coordination.  This changed business process has resulted in a more than 40% increase in VR consumer participation, as compared to the grant period. Accordingly, this strategy has been completed.  

Strategy 5.4:  Assess customer (VR counselor, VR consumer) satisfaction with the services and programs of WWRC and make systems and programmatic changes based on these assessments. 
WWRC provides the opportunity for all discharged clients to complete a consumer satisfaction survey.   In addition, a sponsor satisfaction survey is sent to VR counselors with the client’s summary discharge report (for clients completing vocational evaluation, life skills and the PERT program .  This survey assesses the quality of the WWRC counselor’s report, including timeliness, completeness, and content/utility. The results of the consumer satisfaction and sponsor surveys have led to enhanced communication with WWRC clients and VR counselors.  In addition to these surveys, WWRC conducts six (6) student focus groups annually, through random selection processes, to obtain and document feedback from students as to their satisfaction with services while on campus.  Findings and recommendations are presented at least annually to the WWRC Executive Team, WWRC Leadership Coalition, and the WWRC/FRS Operations Committee.  Trends and patterns are considered by these leadership teams for systems and program improvement. 
This strategy is being continued into the 2009 State Plan.       
Strategy 5.5:  Market WWRC’s programs and services to VR counselors.
WWRC continued with its Liaison Program to better inform VR Counselors of the services at WWRC.  In addition to the formal Liaison Program, the Employment and Occupational Skills Training Department has hosted several day-long meetings with FRS Counselors, Placement Staff, and Support Technicians to mutually problem-solve issues and/or to develop new partnerships to address unique regional needs.   Field office visits, in combination with FRS staff visiting WWRC training programs, have been credited with more positive relations between WWRC and VR Counselor.   

WWRC has made continual improvements and updates to electronic distribution channels for brochures and videos through its website and delivery of video CD’s to DRS field offices.  WWRC has also routinely responded to requests for hard copy versions of brochures to be sent to field offices.  Annual reports are printed and distributed upon request of field counselors, with a small quantity sent to each field office. FRS Counselors participating in New Counselor Skills Training continue to receive a promotional package of brochures and flyers explaining WWRC programs and services.
As the marketing system is in place, this strategy has been completed.  

Strategy 5.6:  Expand portable service programs such as External Training Options, Computer Accommodation Labs and internships to meet the needs of VR consumers in their communities.
WWRC continues to offer the External Training Option (ETO) Program, in both local and statewide communities, except in the urban Northern Virginia region of the Commonwealth.  This program offers community-based training across more than 100 occupations, through partnerships with area businesses and use of an approved curriculum accredited by the Accrediting Commission of the Council on Occupational Education (COE).    Opportunities for statewide internships have been marketing more explicitly over the past year, as an option for WWRC students who wish to demonstrate acquired classroom-based competencies in their home community vs. the locality surrounding WWRC.  ETO training and statewide internship opportunities often “open doors” to direct employment offers as an added benefit.  The TRAIN IT Program also offers community-based training, in combination with distance education learning and remote technical supports of a mobile rehabilitation team.  In February, 2008, six distinct courses in the TRAIN IT Program were fully accredited by the Accrediting Commission of the Council on Occupational Education and WWRC is currently pursuing approval for access to Title IV funding (i.e. access to PELL grants) for participants in these newly accredited courses.  As stated in Objective 5.3, strategic initiatives have been launched to increase the participation of VR consumers in the TRAIN IT Program. 
Additionally, through the Occupational Therapy Department, the Assistive Computer Technology (ACT) Team continues to collaborate with FRS and the Virginia Assistive Technology System (VATS) in the northern and southwest regions of the Commonwealth to provide on-site assessments within a client’s home environment, work site, and/or DRS field office.  These on-site visits occur semi-monthly in Northern Virginia and monthly in Southwest Virginia.  
As the system for this strategy is in place, this strategy has been completed. 
GOAL 6:  To empower the VR counselor, working in collaboration with the consumer and family members, to utilize the flexibility inherent in the VR process to assist consumers in reaching their employment goal. 
Strategy 6.1:  Develop a model of employment-focused collaboration among VR staff and consumers to achieve effective communication and shared responsibility and accountability for employment outcomes. 
Field offices in the Richmond Metropolitan Area created a model, called the Center for Career and Business Development,  of shared responsibility, increased communication, and coordinated services among VR counselors, DRS vocational evaluators, DRS marketing specialists, occupational therapists, computer accommodation specialists, etc. 
This strategy has been completed.  
Strategy 6.2:  Ensure that training programs and internal policies and procedures emphasize consumer and family participation and consumer progress towards employment and quality employment outcomes.

DRS’ VR policies and procedures continue to emphasize the need for consumer informed choice in the VR process.  During New Counselor Skills Training, newly hired counselors receive instruction on consumer informed choice and appropriate relationships with family members as participants in the VR process.  DRS’ Job Development Training focuses on job development and job placement services seeking to achieve the highest level of employment for our VR counselors.  The Human Resource Development Director will be providing training to VR counselors and managers on proper case management processes. DRS’ new case review audit system will look at quality employment outcomes that are consistent with the consumer’s interests, strengths, abilities, capabilities and informed choice. 
This strategy has been completed. 
GOAL 7:  Utilize the Business Development functions of the VR program to enhance employment opportunities for VR consumers. 
Strategy 7.1:  Implement the Business Development Strategic Plan that is designed to increase the focus on employment outcomes for VR consumers.

This strategy has been achieved by DRS fully implementing the Business Development Strategic Plan, which was designed to increase the focus on employment outcomes for VR consumers.  Some accomplishments include: attending job fairs and business-to-business trade shows to increase employers’ awareness of the availability of assistive technology and other services to provide accommodations for current and potential employees with disabilities; providing Disability Education to businesses, Workforce Investment Boards, Chambers of Commerce, government agencies (Department of Social Services, Department of Treasury), and civic organizations (Lions Club, Rotary); contributing to employment outreach programs/initiatives (Disability Mentoring Day, VDOT/VEC project, Virginia One-Stop Accessibility Program, Disability Business Friendly Program, as well as local business recognition events); partnering with Temp agencies; and increased referrals of job seekers with disabilities as a recruitment resource.
However, under Goal 1 of the 2009 State Plan, a strategy has been included to support Business Development initiatives to identify high wage/career track employment for our consumers. 

GOAL 8: Equip VR staff with appropriate tools to enhance their efficiency and effectiveness in services delivery and to provide more time for outreach, consumer counseling and job placement.
Strategy 8.1:  By February, 2008, implement the AWARE integrated case management system as an efficiency tool. 
The Accessible Web-based Activity and Reporting Environment (AWARE) system was implemented effective March 3, 2008 for the Field Rehabilitative Services Division.  Implementation at WWRC should be concluded by the Fall, 2008.  Accordingly, this strategy has been completed. ,
Strategy 8.2:  Provide technical assistance to VR staff on computer and computer software usage.
DRS continued to develop a regional network of volunteer staff trainers and training assistants that participated in a number of "train-the-trainer" programs on the AWARE Case Management System. Training for end users was conducted in five regional settings statewide, simultaneously, starting two weeks prior to implementation of the new system. The regional network of trainers and support staff continues to be active for post-implementation training programs and end user support. This network of volunteer employees is critical to the success of the new case management system as AWARE is upgraded and adapted as well as for support of additional new applications and technologies software.
In addition to hands-on class-based training, staff access to software and computer skills support and instruction continued to expand through the use of collaborative technologies such as GoToMeeting™, SharePoint Team Services, and videoconferencing.  Additionally the agency placed portable laptop-based VTC devices with FRS Regional Directors and portable devices for use by all employees. The agency improved training for VTC users, established a network of end user support staff at all FRS, and identified a central office facilitator and a dedicated systems engineer to develop standardized protocols for use and data capture. 
As the system for this strategy is in place, this strategy has been completed. 
Strategy 8.3:  Provide VR staff with the technology and other resources that they need to work more effectively in mobile work environments.
The agency has begun a transformation of computer workstations under contract with the Virginia Information Technology Agency (VITA) and Northrup Grummond (NG) with the goal of completing upgrades to current technologies including desktops for office based support staff and mobile computers for counselors and other employees providing direct services to clients.  In 2007, the agency tested new tablet computer technologies and established a standard for all counselors, managers and others providing direct services to participants.  Currently there are 308 laptops and 124 tablets installed in the agency. As the transformation process continues through the remainder of 2008 the number of tablet computers will increase and standard laptops will decrease. The agency also maintains a number of laptops for use specifically with training requirements. This expanded deployment of mobile computers allows employees to be highly flexible and adaptable to training, meeting, and alternate work site requirements.  
Wireless access points were expanded to all regional offices, to strategically placed field offices, and additional locations within DRS administrative offices. This network of wireless access points, sometimes referred to as "hot spots," increases employees' ability to roam among DRS locations and also allows partner employees to be productive while working at agency offices.  The agency expanded use of wireless hand held devices, such as BlackBerries and SideKicks, to improve timely response among management, counselor and internal service providers. 
In addition, the agency continued support for cell phones for all offices that request them, mostly for staff who provide direct services out in the field.  The agency also has increased the number of shared cell phones available for staff on an “as needed” basis. The increased number of phones reduced the agency’s usage cost. Counselors and other staff have the option of using their personal cell phone for agency business rather than having to manage two devices.   
This strategy has been carried forward in Goal 2 of the 2009 State Plan. 
Strategy 8.4:  Provide, as appropriate, on-line training for VR staff to minimize their absence from the office.

The Disability Services Agencies’ E-learning Work Group established an on-line training Web Site for training programs serving all staff, including training for newly hired VR counselors and specific training topics for all VR staff, and Department for Blind and Vision Impaired staff.  The site is JAWS-friendly and includes a text version of each module.  Select staff were trained on Impatica for Power Point software as a training development tool.  Guidelines and protocols for publishing training modules were established and New Counselor Skills Training continued to be offered through Blackboard e-learning in a joint partnership with George Washington University.  
This strategy has been completed. 
Strategy 8.5:  Continue with the document imaging program at WWRC.

The electronic document management system (EDMS) software was upgraded to improve user access and printing services.  Larger, flat screen monitors were deployed to improve user access in selected high use areas and user training was provided.  Selected residential client records were converted to an imaged format such that primary access was electronic as opposed to paper.    Plans for use of electronic document management for pre-admissions records, archival records of VR clients, tight integration with AWARE and consideration of third party indexing and scanning services are expected over the next year. 
As the system is in place for this strategy, it has been completed. 
Strategy 8.6:  Develop video teleconferencing capacity and service applications, including remote interpreting technological applications, to enhance direct client services, enhance the administrative effectiveness of VR services and improve collaboration with community partners.  This would support video interpreting and video relay services for the deaf and hard of hearing and vide interpreting of services for English speakers of other languages.   
Collaborative technologies were improved and expanded as the agency moved to conducting meetings, workgroups, training programs, case staffings and other uses while lowering the need for travel, indirect costs and lost productivity. Videoconferencing (VTC) was expanded to include most field services offices, to regional sites and to central office conference rooms, WWRC training and conference rooms and at partner locations such as One Stops, Centers for Independent living, and Virginia Employment Commission offices.  Additionally the agency placed portable laptop-based VTC devices with FRS Regional Directors and portable devices for use by all employees. The agency improved training for VTC users, established a network of end user support staff at all FRS, and identified a central office facilitator and a dedicated systems engineer to develop standardized protocols for use and data capture. 
This strategy is being carried forward under Goal 2 of the 2009 State Plan. 
GOAL 9:  Increase consumer access to affordable assistive technology to help remove barriers to employment. 
Strategy 9.1:  Collaborate with the Virginia Assistive Technology System to enhance the availability of assistive technology for consumers and to educate VR counselors to identify technology and accommodations.

The pilot AT vendorship is proceeding in Northern Virginia.  There is ongoing staffing that includes the NOVA rehabilitation engineer, VATS staff, VR counselors, and ACT staff.  At this time it is not certain if staffing includes the VATS NOVA regional site staff.  There has been some re-thinking on this model which needs to be discussed.  The Pilot AT vendorship project will be initiated in the Tidewater Region soon.
Meetings were held between FRS Eastern Region staff and staff from the VATS Southeast Site to discuss AT training needs to field staff.  Building upon a similar program conducted in Northern Virginia, a curriculum was developed and an initial training session was conducted.  Review of participant evaluations resulted in minor adjustments of the curriculum and training for FRS staff is being scheduled.  The program will be replicated in Southwest Virginia by VATS Southwest Regional Site staff.  During the past year, several trainings have been conducted for small groups of FRS staff on an outreach basis.  It should be noted that all VATS Regional Site trainings for FRS staff are not designed to replace the intensive AT Training program at WWRC but rather are designed to support and supplement that training at the local level.  All current VATS Regional Site staff have participated in the WWRC AT Training Program.

In addition, the Woodrow Wilson Rehabilitation Center Assistive Technology Center of Excellence, in  collaboration with the Virginia Assistive Technology System, developed, coordinated, and hosted two 2.5 day Assistive Technology Training sessions entitled “Assistive Technology Early and Often” in October 2007 and April 2008.  Participants included representation from DRS (FRS, Disability Program Navigators (DPNs) and WWRC), T/TAC (Virginia Department of Education), Virginia Assistive Technology System Regional Site staff, and staff from the Department of Medical Assistance Services.

Education was provided in the following areas of expertise:  1) Tech Points,  2) AT Principles,  3) AT Funding resources,  4) Deaf and hard of hearing technologies, 5) Accessibility and adaptive equipment, 6) Assistive computer technology,  7) Alternative/Augmentative communication,  8) Seating and mobility,  9) Driving accommodations, 10) Accommodations for hidden disabilities, 11) Work site accommodations, and 12) Worksite accommodations for persons with vision impairments. Multiple hands-on trial experiences were provided of the various technologies.  In addition, relevant perspectives were provided via a panel comprised of three consumers of assistive technology and a case manager.  The training was attended by over 60 individuals.  
This strategy has been revised for the 2009 State Plan and is contained under Goal 4 to include the implementation of a plan to integrate AT resoruces and staffing across the agency. 
Strategy 9.2:  Ensure that WWRC/ACT and FRS/CAL staff have up to date equipment, software and training for use in identifying AT needs and potential solutions, including software and equipment loaner resources.  
The I&E funds purchased the upgrade for WWRC's 10 user JAWS license, including a two year service maintenance agreement (SMA).  The SMA will provide the next two major JAWS version releases.  The WWRC Assistive Computer Technology lab (ACT) and Richmond Computer Accommodations Lab (CAL) are currently in the process of ordering various assistive computer technology products to create an AT loaner library.  The loaner equipment for this library will include both hardware and software products along with low tech and ergonomic devices.  These resources will be used at WWRC and by DRS clients in the field on a trial basis following recommendations made through an Assistive Computer Technology evaluation. 
This strategy is being carried forward into the 2009 State Plan. 
Strategy 9.3:  Update vocational evaluator knowledge of AT devices, equipment and resources and develop and pilot an integrated assistive technology and vocational evaluation assessment model at WWRC. 
One of the objectives of WWRC's Assistive Technology Center of Excellence is to "develop a collaborative model for holistic assistive technology applications across WWRC" that will result in quality services for persons served.  WWRC's Vocational Evaluation (VE) Department is currently in the process of establishing personal services contracts with experts in the fields of vocational evaluation and assistive technology, to develop and pilot an integrated AT and VE assessment model, to include:  modified vocational evaluation work samples, training for WWRC and DRS Field Vocational Evaluators using modified vocational evaluation work samples, and modified report formats to address specific issues related to required accommodations.  One WWRC vocational evaluator attended the April, 2008 session of agency-sponsored assistive technology training hosted at WWRC and there are plans for additional vocational evaluators to attend future session of this three-day, hands-on training.  
This strategy is being carried forward into the 2009 State Plan. 
Strategy 9.4:  Provide training for 60 VR staff and partner on the availability and uses of assistive technology devices to accommodate consumers’ needs in employment settings.
To date, 54 DRS staff have participated in assistive technology training that was held at WWRC.  The training also was open to guests from the Department of Medical Assistance Services and TTACs. 
This strategy regarding training for VR staff and partners on availability and use of AT devices is being carried forward into the 2009 State Plan. 
Strategy 9.5:  Explore the use of Personal Digital Assistants (PDA) with consumers needing supported employment as a means of allowing persons with cognitive disabilities to learn the job faster and job coaches to work more efficiently with the consumers.
This strategy was completed last year and VR counselors continue to utilize PDAs with their clients as appropriate. 
GOAL 10:  Address the unique needs of consumers in special populations. 
Strategy 10.1:  Implement policies and procedures to address the communication needs of VR consumers with Limited English Proficiency.   
DRS has been working to improve its outreach and service accessibility for non-English speaking individuals.  Our State Rehabilitation Council has focused on this issue as well.  Forms utilized by VR consumers have been translated into Spanish and those translations have been reviewed for accuracy.  Employees from a Skills for Leadership Team selected a project to look at training and outreach for consumers with Limited English Proficiency.  The team made its report with recommendations to the agency’s Management Team in May, 2008.   
This strategy is being carried forward into the 2009 State Plan.  
Strategy 10.2:  Collaborate with the Department of Social Services to provide effective and responsive VR services to consumers who are TANF recipients.
DRS continued to collaborate with the Department of Social Services (DSS) to provide VR services to TANF recipients.  A new grant was initiated for ten months effective December 1, 2007 that provides for two 12 month extensions.  Although grant funding was reduced, it still provides financial support for the purchase of case services and salaries for a TANF Coordinator and three (3) VR counselors.  DRS and its community partners are forging closer relationships by partnering with other grant recipients and sharing the cost of purchased services whenever possible.
This strategy is continuing into the 2009 State Plan.   

Strategy 10.3:  Collaborate with the Department of Mental Health, Mental Retardation and Substance Abuse services to provide effective and responsive VR services to consumers with substance abuse and serious mental illness disabilities.
DRS continued its collaboration with the Department of Mental Health, Mental Retardation and Substance Abuse Services (DMHMRSAS) to provide VR services to individuals with substance abuse disabilities.  DMHMRSAS provides DRS with fourteen (14) VR counselor positions and funds to support twenty-two (22) VR counselor positions that are dedicated to serve this population, as well as case service funding. 

In addition, DRS collaborates with DMHMRSAS on training programs to provide these counselors with effective strategies to serve individuals with substance abuse.  The Substance Abuse VR counselors meet on a periodic basis and have received training on such topics as what works in counseling and useful tools to ensure the most effective counseling alliance.   
This strategy is continuing into the 2009 State Plan.  
Strategy 10.4:  Provide training for VR counselors on effectively serving consumers with brain injuries and Autism.
VR staff participated in a training program on Autism Spectrum Disorders in July, 2007 sponsored by the Virginia Rehabilitation Association.
This strategy is continuing into the 2009 State Plan and will include providing information and training on Autism Spectrum Disorders. 
Strategy 10.5:  Collaborate with other state agencies to focus on individuals with disabilities who have left the secondary school system, are in foster care or in the criminal justice system and could benefit from VR services. 

DRS is participating in the first regional Virginia Team meeting for an initiative through the Employment and Training Administration Advisory System with the U.S. Department of Labor.  This group is dedicated to creating new opportunities for collaboration with a shared vision for youth.  Group members consist of representation from Labor, Education, Human Services, and Justice with the goal of creating a collaborative approach to prepare youth for success in a global, demand driven economy.  Agencies committed to a collaborative approach at the national, state, and local levels to serve our nations neediest youth in order to develop innovative approaches to enhance the quality of services delivered, improve efficiencies, and improve the outcomes of youth we serve; there will be meetings statewide, on a regional level, to form teams to work toward this end.  

DRS entered into a collaborative relationship with the Department of Juvenile Justice (DJJ) to provide VR services to wards at the Culpeper Correctional Center.  DJJ is providing funding to support one (1) VR counselor who works from the correctional center to perform eligibility determinations, assessments and referrals to VR counselors in the wards’ home communities for wards preparing to leave the correctional center. 
This strategy is being revised for the 2009 State Plan to include individuals who are in mental health institutions.  
Strategy 10.6:  Collaborate with the Community Services Boards (Deaf Services Programs), Department for the Deaf and Hard of Hearing and the Department for the Blind and Vision Impaired to strengthen a statewide service system to consumers who are deaf, hard of hearing and deaf blind.

The Statewide Interagency Team Serving Virginians who are Deaf, Hard of Hearing, Late Deafened, and Deaf Blind (SIT) continued to meet monthly and the six regional teams met quarterly.  The SIT sponsored communication access at the Virginia Association of the Deaf Conference (July), Virginia Registry of Interpreters for the Deaf Mini Conference (July), and the Southwest Virginia Coalition on Deafness - Deaf Awareness Day (September).  

Two joint Town Hall meetings have been held in which comments were sought about state services to Virginians who are deaf, hard of hearing, late deafened and deaf blind.  Donna Kay Graff, the newly appointed Virginia Association of the Deaf representative to the DRS State Rehabilitation Council, attended one of the meetings.  Valuable input was received from the public, including comments regarding the need for regional centers, case management services, community education, lack of limited early intervention services for deaf babies, housing for senior citizens, interpreting issues related to employment and health areas. The SIT is reviewing the comments and has plans to share with other agencies, as well as post on the agencies’ websites.  

It was decided to hold additional Town Hall meetings across the state to ensure input from each consumer group since issues may vary among the populations and regions (deaf, hard of hearing, late deafened and deaf blind).  The comments will be used as part of the needs assessment that the group is developing with the Virginia Commonwealth University, Department of Rehabilitation Counseling. 
As the system is in place for this strategy, it has been completed. 
GOAL 11:  To stimulate more employment options for VR consumers. 
Strategy 11.1:  Continue to advocate for increases in EES and LTESS funding to provide more follow-along services for consumers in order to assist them in becoming and remaining employed.
Governor Kaine supported DRS’ Long Term Employment Support Services (LTESS) program in 2006 by including an additional $763,000 in the Commonwealth’s budget for this program.  Due to Virginia’s tight fiscal situation, no additional funding was available in 2007or 2008 for long term supports. 
DRS did not carry this strategy forward into the 2009 State Plan, although efforts will continue to seek additional funding for these follow along funds. 
Strategy 11.2:  Continue to participate in the development of Virginia’s Medicaid Buy-In program to enhance access to employment by continuing Medicaid coverage to individuals receiving SSI and SSDI who go to work.  A part of this effort will be participation in the Medicaid Infrastructure Grant (MIG) implementation.
DRS has continued to work with the Virginia Department of Medical Assistance Services (DMAS) on outreach activities to inform potential participants, DRS staff and community partners about the state’s new Medicaid Buy-In program, Medicaid Works.  Activities to date in FFY 2008 include presentations on Medicaid Works at the Collaborations Conference in Fall 2007 and the Virginia Transition Forum in Spring 2008, and statewide training for DRS staff and selected community partners through video teleconference.

DMAS has received approval from the federal Centers for Medicare and Medicaid Services to establish an “alternative benefits package” for MEDICAID WORKS program enrollees that will include personal assistance services, in addition to the standard health care services available through Medicaid.  DRS Grants and Special Programs (G&SP) staff have begun working with DMAS and the MIG Statewide Advisory Committee to explore options for expanding eligibility for MEDICAID WORKS, which is currently limited to employed individuals who meet the existing requirements of the “ABD” (Aged, Blind and Disabled) Medicaid-covered group.
DRS will continue with its participation in the Medicaid Buy-In efforts, but did not carry this strategy forward into the 2009 State Plan. 
Strategy 11.3:  Utilize the information from the workforce symposium to identify future employment opportunities for VR consumers and the programs at WWRC to train consumers for these future opportunities. 

A significant level of activity has transpired during the reporting period to identify issues from the Field Rehabilitative Services Division of DRS. An initiative spearheaded by WWRC’s former Vocational Services Division Director and a FRS Regional Director, resulted in two video conferences, as well as several site visits to WWRC by Northern Virginia placement counselors and business development personnel.  The Acting Vocational Services Director continues to utilize this workgroup to solicit customer input and revise programs so they are more responsive to DRS needs.  WWRC is now engaged in consideration of programming to provide forklift operator training as well as unarmed security guard training as a result of discussions that have transpired through this initiative.

WWRC has also tailored some of its services based on input from a counselor from the Christiansburg Office related to the use of WWRC and clients with significant issues that may need a job coach as part of the rehabilitative process.  The program revisions enhance communication between FRS, WWRC and the job coach and allow the client to exit WWRC, work on the job for specified periods of time and then graduate from the Center.  As a result of this feedback, WWRC has redefined requirements of its drivers education program.  WWRC now offers drivers education as a stand-alone service as compared to the previous requirement in which the program was only offered to clients enrolled in a vocational program.
As the system is in place to continue with workforce symposiums, as needed, this strategy was not carried forward into the 2009 State Plan.   
Achievement Under the Standards and Indicators

In FFY 2007, DRS exceeded the Rehabilitation Services Administration performance levels for four of the six performance indicators in Evaluation Standard 1.  Evaluation Standard 1 requires DRS to assist eligible individuals with disabilities, including individuals with significant disabilities, to obtain, maintain, or regain high quality employment outcomes.  The following lists the indicators and DRS' performance on those indicators:
Indicator 1.1
The number of individuals exiting the VR program who achieved an employment outcome during the current performance period compared to the number of individuals who exit the VR program after achieving an employment outcome during the previous performance period. 

RSA Standard:  Must equal or exceed previous period

DRS Performance:  4,277 which exceeded the 2006 level
Indicator 1.2
Of all individuals who exit the VR program after receiving services, the percentage that are determined to have achieved an employment outcome.


RSA Standard:  55.86%

DRS Performance:  59.6%
Indicator 1.3
Of all individuals determined to have achieved an employment

outcome, the percentage who exit the VR program in competitive, self-, or BEP

employment with earnings equivalent to at least the minimum wage.


RSA Standard:  72.6%

DRS Performance:  92.6%
Indicator 1.4
Of all individuals who exit the VR program in competitive, self-,

or BEP employment with earnings equivalent to at least the minimum wage, the 

percentage who are individuals with significant disabilities. 


RSA Standard:  62.4%

DRS Performance:  99.0%
Indicator 1.5
The average hourly earnings of all individuals who exit the VR program in competitive, self-, or BEP employment with earnings equivalent to at least the minimum wage as a ratio to the State's average hourly earnings for all individuals in the State who are employed (as derived from the Bureau of Labor Statistics report "State Average Annual Pay" for the most recent available year). 


RSA Standard:  .52

DRS Performance:  .46
Standard 1.6:
Of all individuals who exit the VR program in competitive, self-, or BEP employment with earnings equivalent to at least the minimum wage, the difference between the percentage who report their own income as the largest single source of economic support at the time they exit the VR program and the percentage who report their own income as the largest single source of support at the time they apply for VR services.

RSA Standard:  53.0%

DRS Performance:  47.2%
Standard 2.1.  This standard measures the service rate for all individuals with disabilities from minority backgrounds as a ratio to the service rate for all individuals with disabilities from non-minority backgrounds. 



RSA Standard:  .80

DRS Performance:  .98
Innovation and Expansion (I&E) Activities Status Report 

The following is a status report of the I&E activities identified in Attachment 4.12(d) of the 2007 State Plan.  The I&E activity is in regular print and the agency’s achievements are in italics. 
Assistive Technology 

Develop assistive technology vendorships through collaboration of the Virginia Assistive Technology System (VATS), Woodrow Wilson Rehabilitation Center (WWRC), FRS Computer Accommodations Lab and VATS regional sites.  To support integration of AT assessment and AT training vendor development, ensure that WWRC/ACT and FRS/CAL units and staff have up to date equipment, software and training for use in identifying AT needs and potential solutions, including software and equipment loaner resources.   
The pilot AT vendorship is proceeding in Northern Virginia.  There is ongoing staffing that includes the Northern Virginia rehabilitation engineer, VATS staff, VR counselors, and ACT staff.  At this time it is not certain if staffing includes the VATS NOVA regional site staff.  There has been some re-thinking on this model which needs to be discussed.  The Pilot AT vendorship project will be initiated in the Tidewater region soon.

Create and provide regional assistive technology training in collaboration with VATS, VATS regional sites and WWRC.
Meetings were held between FRS Eastern Region staff and staff from the VATS Southeast Site to discuss AT training needs to field staff.  Building upon a similar program conducted in Northern Virginia, a curriculum was developed and an initial training session was conducted.  Review of participant evaluations resulted in minor adjustments of the curriculum and training for FRS staff is being scheduled.  The program will be replicated in Southwest Virginia by VATS Southwest Regional Site staff.  During the past year, several trainings have been conducted for small groups of FRS staff on an outreach basis.  It should be noted that all VATS Regional Site trainings for FRS staff are not designed to replace the intensive AT Training program at WWRC but rather are designed to support and supplement that training at the local level.  All current VATS Regional Site staff have participated in the WWRC AT Training Program.

Update and provide facilitated hands-on assistive technology training for FRS staff and partners.  
In collaboration with VATS, the WWRC Assistive Technology Center of Excellence developed, coordinated, and hosted two 2.5 day Assistive Technology Training sessions entitled “Assistive Technology Early and Often” in October 2007 and April 2008.  

Participants included representation from DRS (FRS, Disability Program Navigators (DPNs) and WWRC), T/TAC (Virginia Department of Education), VATS Assistive Technology System Regional Site staff, and staff from the Department of Medical Assistance Services.

Education was provided in the following areas of expertise:  1) Tech Points,  2) AT Principles,  3) AT Funding resources,  4) Deaf and hard of hearing technologies, 5) Accessibility and adaptive equipment, 6) Assistive computer technology,  7) Alternative/Augmentative communication,  8) Seating and mobility,  9) Driving accommodations, 10) Accommodations for hidden disabilities, 11) Work site accommodations, and 12) Worksite accommodations for persons with vision impairments. 

Multiple hands-on trial experiences were provided of the various technologies.  In addition, relevant perspectives were provided via a panel comprised of three consumers of assistive technology and a case manager.  The training was attended by over 60 individuals.  

Implement web-based assistive technology training and integrate with other assistive technology training to enhance services to persons with the most significant disabilities. 
The vendor has revised and refined text and the curriculum has been reviewed by rehabilitation engineers with suggested edits.  The vendor is supplying pictures for integration into the curriculum to supplement the text.
Ensure that WWRC/ACT and FRS/CAL units and staff have up to date equipment, software and training for use in identifying AT needs and potential solutions, including software and equipment loaner resources.  
The I&E Grant purchased the upgrade for WWRC's 10 user JAWS license, including a two year service maintenance agreement (SMA).  The SMA will provide the next two major JAWS version releases.  The WWRC Assistive Computer Technology lab (ACT) and Richmond Computer Accommodations Lab (CAL) are currently in the process of ordering various assistive computer technology products to create an AT loaner library.  The loaner equipment for this library will include both hardware and software products along with low tech and ergonomic devices.  These resources will be used at WWRC and by DRS clients in the field on a trial basis following recommendations made through an Assistive Computer Technology evaluation. 
Update vocational evaluator knowledge of assistive technology devices, equipment and resources. Develop and pilot an integrated assistive technology and vocational evaluation assessment model at WWRC.  
One of the objectives of WWRC's Assistive Technology Center of Excellence is to "develop a collaborative model for holistic assistive technology applications across WWRC" that will result in quality services for persons served.  WWRC's Vocational Evaluation (VE) Department is currently in the process of establishing personal services contracts with experts in the fields of vocational evaluation and assistive technology, to develop and pilot an integrated AT and VE assessment model, to include:  modified vocational evaluation work samples, training for WWRC and DRS Field Vocational Evaluators using modified vocational evaluation work samples, and modified report formats to address specific issues related to required accommodations.  One WWRC vocational evaluator attended the April, 2008 session of agency-sponsored assistive technology training hosted at WWRC and there are plans for additional vocational evaluators to attend future session of this three-day, hands-on training.  

Enhanced Employment for VR Consumers

Collaborate with economic development agencies, employment services organizations (community rehabilitation programs), state and local government, and businesses to pilot a telework/telecommute (or incubator business development concept) model to enhance employment opportunities for VR consumers. 
DRS discussed the opportunity with the DRS business development manager in Hampton in September and October of 2007.  The employer and One-Stop Career Center opportunities did not work out.  The model One-Stop Center, a target venue, in that area was not implemented.

Participate in the collaborative U.S. Department of Labor Information Technology grant and continue to transition the grant to project status to implement the TRAIN IT model. 
The TRAIN IT program trains and places individuals with severe disabilities in information technology (IT) careers through community-based training, in combination with distance education learning and remote technical supports of a mobile rehabilitation team.  Begun as a federal grant funded program, TRAIN IT has now transitioned to full program status, operated through the Woodrow Wilson Rehabilitation Center (WWRC) as the “distance learning arm” of its Business and Information Technology Training Programs.  In February, 2008, six distinct courses in the TRAIN IT Program were fully accredited by the Accrediting Commission of the Council on Occupational Education and WWRC is currently pursuing approval for access to Title IV funding (i.e., access to PELL grants) for participants in these newly accredited courses.  Strategic initiatives have been launched to increase the participation of VR consumers in the TRAIN IT Program. 

Explore competitive employment opportunities for persons with most significant disabilities created through state use contracting and other state employment opportunities. 
In Virginia, as well as many other states, laws have been enacted to give preference in government purchasing to organizations that employ people with disabilities.  The common term used to cover laws related to these preferences is “State Use”.  DRS has undertaken a study to determine the extent state use is practiced and benefits persons with disabilities.  The activity is intended to encourage state agencies to purchase goods and services from Employment Services Organizations (ESOs) and strengthen ESOs to better respond with employment opportunities for persons with the most significant disabilities.  Beyond the report DRS has employed a temporary position to initiate the “State Use” programming for two years and now will continue providing staff support to the state use effort with existing full time staff.  DRS has also worked closely with the Department of General Services (DGS) to facilitate the strong commitment DGS had made to assisting DRS in marketing purchasing from ESOs to buyers.   
Implement a new automated Integrated Case Management system to enhance VR counselor effectiveness. 

The assessment for the performance on this I&E activity can be found at Strategy 8.1. 
Enhanced Services to Students in Transition  

Continue the transition position in the Richmond Field Office (created as a part of the  Department of Labor Customized Employment grant) coordinating transition, employer and employment services with the Richmond Workforce Investment Board and the Richmond Public Schools. 
DRS continues to maintain a transition resource specialist position that provides services to the youth of the one stop-career centers as well as with Richmond Public Schools.  As there has been a change in the operator of the on-stop career centers, activities slowed but are expected to pick up in the future.
Develop strategic mechanisms to keep transition students “engaged” in their rehabilitation program and help them move towards successful employment through continued implementation and evaluation of transition internship programs. 
DRS entered into a Transition Incentive Grant with the Department of Education to prepare special education students in transition for future employment and community integration in Winchester and Frederick County Schools and continued the Transition program with Chesterfield County Schools and expanded internships to include both Thomas Dale, Clover Hill and Motoaca High Schools.
Sufficient Staff to Serve all Eligible VR Consumers

Support training programs to prepare employees to successfully move into leadership roles within the agency.

The assessment for the performance on this I&E activity can be found at Strategy 1.3. 
Place student interns in VR positions to provide qualified applicants for vacant positions. 

The assessment for the performance on this I&E activity can be found at Strategy 1.4. 
Outreach Procedures to Identify and Serve Individuals with Disabilities who are Minorities, Including those with Most Significant Disabilities 

Implement policies and procedures to address the communication needs of VR consumers with Limited English Proficiency and utilize the Skills for Leadership Team to develop an effective outreach program to inform and educate individuals, and their family members, with Limited English Proficiency, about the VR program and develop an employee training program on effectively serving individuals with Limited English Proficiency. 

The assessment for the performance on this I&E activity can be found at Strategy 10.1. 

Collaborate with the Department of Social Services to provide effective and responsive VR services to consumers who are TANF recipients.

The assessment for the performance on this I&E activity can be found at Strategy 10.2. 

Collaborate with the Department of Mental Health, Mental Retardation and Substance Abuse services to provide effective and responsive VR services to consumers with substance abuse and serious mental illness disabilities.

The assessment for the performance on this I&E activity can be found at Strategy 10.3. 

Collaborate with other state agencies to focus on individuals with disabilities who have left the secondary school system, are in foster care or in the criminal justice system and could benefit from VR services. 
DRS’ Grants and Special Programs awarded a $1,000 Incentive award to BRIDGE (jail diversion program) toward inspiring other partners to also contribute and support BRIDGE.  Efforts have been made to initiate a Job Club for BRIDGE and New River Valley Community Services (NRVCS) clients to occur on Fridays at NRVCS that will begin May 02, 2008.  BRIDGE is about to celebrate their first anniversary this July; and while it does take time for any new program to get up and running the partnership is a positive one.  BRIDGE staff have been excellent in their ongoing collaboration, communication, and partnership regarding mutual clients that have been referred to DRS.  This is a new program and with all the efforts from both BRIDGE and DRS, there is confidence of its ongoing success. 
Outreach Procedures to Identify and Serve Individuals with Disabilities who have been Unserved or Underserved by the VR Program 

Provide training for VR counselors on effectively serving consumers with brain injuries and Autism Spectrum Disorders.

The assessment for the performance on this I&E activity can be found at Strategy 10.4. 

Collaborate with mental health and diversion services in Southwest Virginia to provide non-jail alternatives to individuals with mental illness who are arrested with the goal of keeping them out of the criminal justice system. 
DRS’ Grants and Special Programs awarded a $1,000 Incentive award to BRIDGE (jail diversion program) toward inspiring other partners to also contribute and support BRIDGE.  Efforts have been made to initiate a Job Club for BRIDGE and New River Valley Community Services (NRVCS) clients to occur on Fridays at NRVCS that will begin May 02, 2008.  BRIDGE is about to celebrate their first anniversary this July; and while it does take time for any new program to get up and running the partnership is a positive one.  BRIDGE staff have been excellent in their ongoing collaboration, communication, and partnership regarding mutual clients that have been referred to DRS.  This is a new program and with all the efforts from both BRIDGE and DRS, there is confidence of its ongoing success. 
Enhance services for persons with most significant disabilities at VA Workforce Centers through: 

· Participating in the disability program navigator cooperative agreement initiative and supporting costs for one half of a navigator position. 

· Continuing to participate in the process of determining the physical accessibility of the One-Stop Centers. 

· Participating in co-location at three workforce investment board locations (costs would be related to moving, building out, telephones, etc.)

· Developing and piloting a WIB partnership that offers universal design and rehabilitation engineering as a DRS/WIB joint business service.

· Participating and customizing to Virginia the E:Rehabilitation training module for One-Stop partners. 
DRS has provided the services of Disability Program Navigators through the employment of eight (8) full-time DPNs and one (1) part-time DPN funded by DRS through the cooperative agreement that the Virginia Employment Commission entered into with the Department of Labor, and through two subcontracts to employment service organizations that cover 2.5 DPNs.  DPNs provide service to one-stop career centers throughout the state. 

DRS continues to coordinate and offer accessibility surveys to Virginia’s Workforce Centers (WFCs) to enhance accessibility and for state certification purposes.  DRS honored all requests from WFCs and provided accessibility surveys using a multi-agency team protocol.  Approximately 24 to 30 visits per year are made to sites to provide preliminary, supplemental, updated, or full assessments.  Included are follow-up services to implement accessibility survey report recommendations.

DRS has worked with the Virginia Workforce Council’s One-Stop Committee to improve the use of accessibility survey report information in the certification process for WFCs.  This strategy includes using DPNs to champion the implementation of accessibility survey report information in the local WFCs.

In addition, DRS has been working with the Governor's Office for Workforce Development and Local Workforce Investment Boards on collocating in accessible WFCs.  A part of DRS' role is to ensure accessibility and to enhance universal access of these WFCs.

DRS convened training on universal design that was targeted to appropriate agency staff.  Some of the topics discussed were principles of universal design and workplace accommodations.  Two DRS staff attended a five-day training session on the Americans with Disabilities Act conducted at Virginia Commonwealth University.  The DRS Workforce Investment Act Specialist introduced some of the new disability program navigators to the accessibility survey protocol and provided assistance on drafting accessibility survey follow-up reports.
Efforts have been made to acquire ergonomically designed office products that enhance accessible at work.  Showcasing these items to employers is planned for several WFCs.

DRS participated in collocation meetings with the Governor’s Office for Workforce Development.  The Charlottesville collocation is complete.  Norfolk, South Boston, Roanoke, and Richmond are in progress.

A presentation on universal design in Hampton, VA provided a kick-off of the concept’s implementation.  Follow-up meetings will take place.

eRehab is an online, self-paced training series designed to enhance individual and organizational capacity to effectively serve individuals with disabilities.  It is informative, easy to use and a valuable resource.
eRehab has been announced to Workforce Investment Act professionals, i.e., Executive Directors of Workforce Investment Boards and the Governors Office for Workforce Development.  An article on eRehab appeared in the Virginia Rehabilitation Association News Notes.  An article will be published in the next edition of DRScovery.  A link to eRehab was posted on the DRS Intranet.  The agency’s disability program navigators were asked to view the modules.  Their feedback has been positive.  Sections of eRehab (i.e., disability etiquette) have been made available for training purposes for staff that will be receiving and working with persons using state-owned emergency shelter sites. DRS management and staff have been informed about eRehab.
Participate in the development of Virginia’s Medicaid Buy-In program to enhance access to employment by continuing Medicaid coverage to individuals receiving Social Security disability benefits who go to work. 

The assessment for performance on this I&E activity can be found at Strategy 11.3.  
Promote and support use of the DRS work incentive services to increase use of SSA work incentives by DRS clients, including students in transition. 
The agency coordinated Work Incentive Training statewide on Wednesday, April 9, 2008, for field vocational rehabilitation (VR) counselors, Work Incentive Specialist Advocates, and others in the community, including employment support organizations.  The goals of the training were to help the counselors understand the benefits of work incentives, including MEDICAID WORKS and to help create a connection between VR counselors and Work Incentive Specialist Advocate providers.  With 15 of the 16 sites reporting, there were 206 attendees during two sessions of the training.

Participate in a joint effort with four other state agencies to maintain and support WorkWORLD software.
The agency held the first of two policy group meetings on December 18, 2007.  The WorkWORLD memorandum of understanding (MOU) modification was developed and completed in March 2008.  This modification contains specifics regarding a two-day training conducted throughout the Commonwealth of Virginia to increase the knowledge of and ability to use WorkWORLD decision software.  Work Incentive training will be conducted throughout the State on the first day and hands-on training of the WorkWORLD software will be completed on the second day.  There will be a “pilot” training held at the Richmond Virginia Institute for Social Services Training Activities (VISSTA) in early June 2008.  The other trainings throughout the state are currently being scheduled.  

Strategies to Overcome Identified Barriers Relating to Equitable Access to and Participation of Individuals with Disabilities in the State Vocational Rehabilitation Services Program and the State Supported Employment Services Program 

Develop video teleconferencing capacity and service applications, including remote interpreting technological applications, to enhance direct client services, enhance the administrative effectiveness of VR services and improve collaboration with community partners.  This would support video interpreting and video relay services for the deaf and hard of hearing and video interpreting of services for English speakers of other languages.  
DRS added equipment and upgraded or established video teleconferencing (VTC) abilities to the Charlottesville Workforce Center, Woodrow Wilson Rehabilitation Center, and DRS Central Office, provided training sessions for Central Office staff and Richmond based partners, and entered into a  pilot purchase agreement for remote video teleconferencing services.  DRS also purchased a Codian bridge for the VTC network that allows partner agencies and Centers for Independent Living to communicate through VTC as well as DRS network users.

Investigate the use of portable computing devices, communication devices, connection devices and video teleconferencing and video relay devices to improve specialty direct and support services for persons with most significant disabilities.
Collaborative technologies were improved and expanded as the agency moved to conducting meetings, workgroups, training programs, case staffings and other uses while lowering the need for travel, indirect costs and lost productivity.  Video teleconferencing (VTC) was expanded to include most DRS field offices, to regional sites and to Central Office conference rooms, Woodrow Wilson Rehabilitation Center training and conference rooms and at partner locations such as One-Stop Career Centers, Centers for Independent living, Virginia Employment Commission offices.  Additionally, the agency placed portable laptop-based VTC devices with Field Rehabilitative Services (FRS) Regional Directors and portable devices for use by all employees.  The agency improved training for VTC users, established a network of end user support staff at all FRS, and identified a Central Office facilitator and a dedicated systems engineer to develop standardized protocols for use and data capture.  Preliminary results indicate a high level of end user acceptance, a substantial reduction of direct and indirect costs compared with similar types of in-person meetings and increased awareness of how VTC sessions can be best utilized.  In addition to training on technical setup and troubleshooting, end users also participated in training on how to conduct VTC meetings.  The ability for counselors to be able to initiate staffing conferences across geographical locations to review case requirements is an impressive, cost, and time effective new capability.  Use of VTC will continue to expand and technologies will be improved to further enhance the agency's ability to increase services in an environment where travel costs become prohibitive.  Use of GoToMeeting and teleconferencing has also improved the agency's ability to collaborate.  Licenses for GoToMeeting were added and services upgraded so that more participants could be connected simultaneously and multiple meetings could be held at the same time.  This technology has been proven reliable and user friendly and use increased dramatically.  SharePoint services continue to be used for document sharing, project management and online educational distribution.  

Enhance services for persons with autism and brain injury through participation in positive behavioral supports certification training.
Through a Memorandum of Agreement (MOA) with The Partnership at Virginia Commonwealth University (VCU), approximately fifteen (15) DRS and Employment Services Organizations (ESOs) staff signed up for training in Richmond and Roanoke over the past year.  The PBS training involves a year-long commitment to attend eight (8) training days and to apply the PBS training to an individual with a brain injury who has challenging behavior.  The final phase of the project is to have the trained staff present a portfolio to the Virginia PBS Endorsement Board, sit for an oral review, and become “endorsed.”  The Department of Medical Assistance Services (DMAS) recognizes endorsed “PBS Facilitators” and will reimburse for PBS services provided to individuals through a Medicaid Waiver.  DRS is hoping to build capacity within its ESOs for trained PBS Facilitators, so that DRS field staff have the option to purchase this service, as appropriate, for individuals with challenging behavior (particularly people with brain injury).  A special workshop on brain injury is being offered in June 2008 to DRS and ESO staff that completed the training.  To date, only two individuals have become “endorsed” as PBS Facilitators.  Individuals tend to complete the year-long training, but have a difficult time completing the last step of preparing the portfolio and sitting before the PBS Endorsement Board.  Based on this, The Partnership requested a year-long, no-cost extension, which was recently signed as a modification of their original MOA (extending the MOA period through December 31, 2008).
Establishing, Developing, or Improving Community Rehabilitation Programs

DRS has established the following strategies to establish, develop or improve our Community Rehabilitation Programs, known as Employment Service Organizations (ESO): 

· Continue to require that each ESO vendored to provide vocational rehabilitation services be nationally accredited through the Rehabilitation Accreditation Commission (CARF).  In addition to assuring accountability and consistent quality levels, national accreditation allows DRS to focus on program expansion, improvement and accountability. 

As of February 1, 2008, eighty ESOs (98%) had achieved either CARF 
Accreditation or met Goodwill Standards.  APL & Associates, ARC of Petersburg, 
Frontier Health, and Rappahannock Rapidan are scheduled to have their CARF 
surveys in April, 2008. 
· Continue to hold quarterly ESO Advisory Committee meetings in order to enhance communication and collaboration between DRS and the 87 ESOs across the Commonwealth. 

These meetings continued to be held.  Minutes of these meetings are available at 
www.vadrs.org/essp/minutes.htm.  

· Continue to advocate for increases in EES and LTESS funding for ESOs to provide more follow-along services for consumers in order to assist them in becoming and remaining employed.

 The assessment for performance on this I&E activity can be found at Strategy 
11.1.  
· Utilize the Long Term Employment Support Services (LTESS) Committee that improves communication.

Meetings of the LTESS Committee continued to be held.  Minutes of these
 
meetings are available at www.vadrs.org/essp/minutes.htm.  

· DRS initiated in FY 2005 local case reviews of ESO service documentation to DRS consumers and fiscal billing of services.  Over a period of 3 years all ESOs will have had a review to greater strengthen their service provision and accountability.  The effort identifies deficiencies and allows DRS to tailor training programs specific to the needs of the ESOs.

In 2008, DRS initiated its second round of on-going reviews for accountability 
and quality of service.   
· In Virginia, as well as many other states, laws have been enacted to give preference in government purchasing to organizations that employ people with disabilities.  The common term used to cover laws related to these preferences is “State Use”.  DRS has undertaken a study to determine the extent state use is practiced and benefits persons with disabilities.  The activity is intended to encourage state agencies to purchase goods and services from ESOs and strengthen ESOs to better respond with employment opportunities for persons with the most significant disabilities. 

DRS has employed a temporary position to initiate “State Use” programming for
 
two years and now will continue providing staff support to this effort with existing

full-time staff.  DRS also has worked closely with the Department of General 
Services (DGS) to facilitate the strong commitment DGS had made to assist 
DRS in marketing purchasing from ESOs to buyers.   

· DRS has in place practices to respond to inquiries of potential vendors including programmatic (curriculum guidelines program requirements) and fiscal documents (Purchase of Service Application) to facilitate vendor approval.

This effort has continued and complete information for potential vendors can be 
reviewed at www.vadrs.org/essp/pos. 
· DRS maintains on its Office of Employment Services and Special Programs website pertinent documents for potential vendors to review and assess their capability to become an approved vendor of vocational services.

This effort has continued and complete information for potential vendors can be 
reviewed at www.vadrs.org/essp/pos. 
· DRS maintains a Supported Employment Guide on its website to provide an ongoing guidance for ESOs and potential vendors. 

This guide continues to be provided on the website. 
� Number of individuals who exited the VR program who achieved an employment outcome. 


� Number of Individualized Plans for Employment initiated in the year.


� Earnings include both full and part-time competitive and self-employment. 


� Of all individuals who exited the VR program in competitive or self-employment with earnings equivalent to at least the minimum wage, the percentage who are individuals with significant disabilities. 


� Competitive employment is full or part-time work in an integrated setting and the individual is compensated at or above minimum wage or the customary wage of the position.  It does not include homemakers, unpaid workers or family workers.





� Of all the vocational rehabilitation consumers whose cases were closed after receiving services under an Individualized Plan for Employment, the percentage who achieved an employment outcome. 


� Number of episodes of care. 
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