
ATTACHMENT 4.12(e)

Evaluation and Report of Progress in Achieving Identified Goals and Priorities and Use of Title I Funds for Innovation and Expansion Activities

Assurance:  This attachment describes the results of an evaluation of the effectiveness of the vocational rehabilitation program, and includes an annual joint report of the designated State unit and the State Rehabilitation Council, if the State has such a Council, to the RSA Commissioner on the progress made in improving the effectiveness of the program from the previous year.  The description includes: 1) an evaluation of the extent to which the goals identified in subparagraph (c) of this subsection plan were achieved; 2) an identification of the strategies that contributed to achieving the goals; 3) to the extent to which the goals were not achieved, an explanation of the factors that impeded that achievement; 4) an assessment of the performance of the State on the standards and indicators established pursuant to section 106 of the Act; and a report on how funds reserved for innovation and expansion activities were utilized in the preceding year. 

For FY 2004, DRS had five performance measures with achievement targets for the field vocational rehabilitation program.  Some of these performance measures are in addition to the federally required Vocational Rehabilitation Standards and Indicators discussed later in this attachment.  The following lists the performance measures with the achievements for FY 2003, the targets for FY 2004, and the achievements for FY 2004.  

	Measure
	2003 Accomplishment
	2004 Target
	2004 Accomplishment

	Successful (Status 26) Closures 

	3951
	4100
	3935

	Employment Plans Initiated

	7540
	7500
	7005

	Average Weekly Earnings

	$290
	$290
	$286

	% Significantly Disabled

	88.4%
	62.4%
	91.2%

	% Competitively Employed

	89.6%
	72.6%
	92.8%


Further, the Woodrow Wilson Rehabilitation Center and the Supported Employment programs have the following measures and targets for FY 2003: 

	
	
	
	

	Measure
	2003 Accomplishment 
	2004 Target
	2004 Accomplishment

	Average weekly wage for graduates of WWRC's training programs  
	$290
	$260
	$278

	Percent of graduates from WWRC's training programs who are employed at one year.
	71%
	70%
	78%

	Number of clients served at WWRC 
	3134
	3000
	2731

	Number of persons with severe disabilities supported by the Extended Employment Services and Long Term Employment Support Services 
	2524
	2372
	2754


DRS and the SRC jointly developed goals to achieve the above priority and performance measure targets and to support the agency’s mission to provide high quality, cost effective services for VR consumers.  These goals and some of DRS' significant achievements on these goals are as follows: 

Increase the visibility of DRS in businesses and in the community in order to enhance the prospects of employability for DRS’ consumers, giving particular attention to those people with significant disabilities.

Through its Business Development Program, DRS has positioned itself in the business community as a viable resource for employers to connect to skilled and qualified workers with disabilities.  More importantly, the agency maintains a strong focus on building and strengthening relationships with employers and workforce development professionals to ensure community involvement so persons with disabilities can thrive in the workplace.  

These efforts involve active participation in business-focused activities, memberships with business and workforce organizations, and participation in business outreach programs that incorporate disability-employment strategies.  Below are highlights of DRS’ accomplishments.

· DRS’ Workforce Network model has proven to be a highly-effective mechanism for employers to access diverse labor and community resources across multiple agencies.  DRS’ Business Development Managers facilitate and serve 19 Workforce Networks currently operating statewide. 

· DRS’ Business Development Managers held leadership roles or served on committees in organizations such as:  Chambers of Commerce (Executive Committee of Leadership Council, Business Councils), Society of Human Resources Management (Diversity Committee, All Star Awards Committee, Conference Planning Committee), Business Leadership Network (State Steering Committee), Economic Development, Northern Virginia Technology Council, and Department of Business Assistance partnerships.  

· Throughout the year, DRS participated in major business-to-business trade shows including BIZ LINC, Hanover Showcase, Virginia State Society of Human Resource Management Conference, Roanoke Regional Chamber of Commerce, as well as other business-focused events.  Participation in such activities provided opportunities to present the agency and our consumers as a vital employment resource, and gave our Business Development Managers a chance to network and develop future partnerships with representatives in the business community.

· DRS’ Business Development Managers continued to provide Disability Education to businesses, Workforce Investment Boards, Chambers of Commerce, government agencies (Department of Social Services, Department of Treasury), and civic organizations (Lions Club, Rotary). 

· Through business and community partnerships, DRS contributed to employment outreach programs/initiatives such as the Disability Mentoring Day, VDOT/VEC project, Virginia One-Stop Accessibility Program, Disability Business Friendly Program, as well as local business recognition events.  Partnerships with staffing agencies such as Manpower and Adecco Staffing increased referrals of job seekers with disabilities as a recruitment resource.

· DRS developed innovative programs and practices to foster employment outcomes.  In Richmond, DRS’ Center for Career and Business Development was developed to strengthen the knowledge of labor market and business requirements, as well as serve customers efficiently and streamline the employer/candidate match.  In Northern Virginia, the “For Hire” Workshop, involved a two week consecutive program for job seekers focusing on topics as identifying accomplishments, transferable skills, self-motivation, job search and interview techniques.

· DRS published a quarterly business newsletter, Business Matters, which contains information on workforce trends, trainings, resources, upcoming events and activities that pertain to diversity and disability.  This newsletter is distributed statewide.

Improve and increase collaboration between DRS and federal, state, and local partners and other service providers to ensure the highest quality services for DRS’ consumers.
DRS continued its partnership with the Virginia Department of Social Services (DSS) to foster employment outcomes for Temporary Assistance to Needy Family (TANF) recipients.  In SFY 2004, of the 760 TANF clients served, 239 (31.4%) were new applicants.  One hundred and ninety-eight Employment Plans were written and 120 persons were successfully rehabilitated, with 117 achieving at least 90 days of stable wage-earning employment per job.  The average hourly wage ranged from $7.21 in Tidewater to $9.03 in Northern Virginia.  DSS continued to support this program by providing approximately $350,000 in case service funds and the salary for the TANF Coordinator.  In addition, DRS successfully competed for a grant from DSS to further enhance services to TANF recipients.  This grant provides DRS with funding for additional positions and case service dollars dedicated to serving TANF clients.
The substance abuse collaboration program continued with the Department of Mental Health, Mental Retardation and Substance Abuse Services (DMHMRSAS).  DMHMRSAS has provided DRS with positions and financial support to serve consumers with a substance abuse disability under special caseloads.  In FY 2004, 1,650 individuals with a primary substance abuse disability were served and 314 exited the program in an employment status.  All 314 consumers were competitive wage earners at closure and most (71%) worked full-time with an average gross weekly earnings of $418.30.  The 91 consumers who worked part-time earned on average $234.85 at case closure.  The vocational rehabilitation rate was 52.2%.  
In FY 2005, WWRC received $441,000 in continued funding from the Department of Education (DOE) to support its Pre-Vocational Training and Special Education service operations.  DOE also continued funding for Adult Basic Education (ABE) for one additional year, but at a 50% reduced rate.  WWRC is continuing to explore alternatives to continue its ABE Program as of July 1, 2005, given trends in referral profiles and academic needs of enrolled students for achievement of successful vocational outcomes.  WWRC also continued its partnership with the DOE to facilitate transition from school to work for youth with disabilities served through the Post-Secondary Education Rehabilitation Transition Program (PERT).

DRS continued with its highly collaborative relationship with DOE in providing services to assist students in movement from secondary school to the world of work and adult life.  DRS’ nationally recognized transition program works together with students, families, schools and community agencies to provide services to support a successful transition from school to work.  Some of the accomplishments of this program are: 

· Worked collaboratively with DOE as it implements an initiative on improving transition outcomes through the Transition Outcomes Projects (TOP) for youth with disabilities who will need to transition from high school to postsecondary options.  DRS was an active partner in this process, and provided training to counselors working with schools across the Commonwealth.  

· Co-chaired the Virginia Interagency Transition Council, the Transition Leadership Council and the Transition Practitioners Council.  

· Continued to work with a consortium of Higher Education members to develop products that will serve to enhance the services provided to students with disabilities at colleges and universities.  The areas currently being worked on are retention, documentation and transition.  This group, The Higher Education Leadership Partners, works with individuals from DRS, DOE and institutions of higher education to improve and expand transition services for students entering colleges and universities across the state.  

· Increased involvement with the Virginia Association of Financial Aid Advisers.  With this collaboration, information about DRS was presented to college and university financial aid offices as well as to guidance counselors around the state who are working with students accessing higher education. 

· Co-hosted the Transition Forum, which brought together school personnel, DRS staff, consumers and families to learn about transition services and best practices in serving youth in transition.  The 2005 Forum was held in Williamsburg and was attended by members of the State Rehabilitation Council to enhance their knowledge of transition issues and network with those providing transition services to Virginia’s youth.  
· Worked with DOE to provide increased services to students with disabilities who are transitioning from high school to post-secondary options.  VR counselors worked closely with public school staff to ensure that eligible students received services from DRS, and that students with disabilities were able to prepare to enter the workforce.  Focus groups, consisting of school staff and VR counselors, were conducted to reach consensus on the appropriate age and grade level when a student with a disability is referred for services.
· Began a new outreach program to schools and students and their families to inform them of the services that DRS offers to help them transition from school to work.  
Build on partnerships with federal, state and local governments by participating as a partner and a leader in the implementation of the Workforce Investment Act.

DRS has designated managers who provide representation on all of the Local Workforce Investment Boards.  In addition, there are 53 representatives that cover 50 One-Stop Career Centers, and 16 representatives on the Youth Councils. 
DRS collaborated with the Virginia Employment Commission to develop some of the implementation criteria for the accessibility requirements of the chartering/certification process of the One-Stop Centers and made presentations at technical assistance workshops sponsored by the Virginia Workforce Council.  The presentations were delivered to One-Stop Center operators to increase their understanding of the accessibility survey process, the criteria used, and the technical assistance available to them for enhancing physical and program accessibility. 
As part of the Work Incentive Grant II Final Report, DRS indicated that the objectives to develop a coordinated process for conducting accessibility surveys and a standardized survey report format were met with success and favorably received.  In addition, DRS ensured the completion of the accessibility surveys in comprehensive and satellite One-Stop Career Centers (approximately 65) in the state during the project year.
DRS continued to be actively involved in trying to co-locate with WIA partners at a One-Stop Career Center.  This effort reflects the desired approach to delivering services.  In addition to serving customers more effectively, there is an anticipated reduction in operating costs for those involved. 

DRS, the Department for the Blind and Vision Impaired, the Department of Social Services and the Virginia Employment Commission reached an understanding on how to approach Memoranda of Understanding that will be developed at the local level.  These documents establish the responsibilities of the parties involved and lead to the effective delivery of services within the system. 

Through a Department of Labor (DOL) grant, DRS played a major role in supporting the development of the One-Stop Workforce infrastructure’s ability to provide comprehensive services for people with disabilities.  A major achievement was the installation of ten AT “kits” and training for One-Stop staff on its usage in 10 core One-Stops across the state.  The “kits” are accessible workstations with a selection of software, hardware and peripherals covering a wide variety of accommodations.  In addition to the on-site trainings, One-Stops were provided with a User’s Manual and a website describing each piece of equipment and its use. 

Also through a DOL grant, DRS placed four half-time Disability Resource Specialists in selected One-Stops.  These positions provide training to One-Stop staff and partner agencies on disability issues, and provide direct services to job seekers with disabilities by giving them information, referrals, and vocational counseling and guidance.  The Disability Resource Specialists also support One-Stop interagency service coordination and collaboration on behalf of persons with disabilities.  This initiative will be expanded in 2004-2006 through a second grant from DOL to include five new WIBs, thereby providing direct services to 11 of the 17 WIBs in the state.  

Enhance our ability to define current and future needs of employers, in order to assist people with disabilities in finding and retaining meaningful employment. 

The External Training Option Program (ETO), within the WWRC Training Department, continued to provide opportunities for consumers to develop the vocational skills and knowledge to help them become proficient and self-confident in their chosen profession.  Through ETO, many consumers receive training, using a prescriptive, competency-based curriculum, at local businesses within the community surrounding WWRC.  Consumers may take advantage of the many excellent support services available at WWRC, while pursuing their occupational skills.  Carefully selected businesses provide instruction in their industry during regular hours of operation.  Consumers may choose from over 100 different occupational skills, with most programs between three and six months in length.  In addition, WWRC’s statewide ETO program allows training with businesses in a consumer's home community.  In coordination with ETO staff, instruction is also provided in a specific vocational objective.  To participate in statewide ETO, consumers must have adequate transportation and housing. 
The Project Train IT grant continued to operate, under an approved “no-cost extension”, incorporating current technological advances to meet the rehabilitation needs of consumers.  Blended public and private funds were identified to transition this highly successful grant initiative to full program status.  Project goals were met over the three-year grant implementation period, and exceptional outcomes were realized by participants.  Since Project Train IT’s inception, 36 Project Train IT participants have become employed in Information Technology careers, the majority working full-time (N=29; 81%).  Of the employed participants, 20 are earning full or partial medical/health benefits, 2 are receiving 401(k) retirement options, and 1 is receiving life insurance as an added benefit.  Twenty-one of those employed have been employed successfully for at least one year; another 11 have been successfully employed for at least six months.   Those employed represent 6 Workforce Investment Boards and 11 distinct Workforce Centers.    Salaries range from a low of $7.50/hour to a high $52.88/hour, with an average mean across implementation years of $21.33/hour (average mean for Year #1 participants (N=12):  $14.34; average mean for Year #2 participants (N=17):  $27.33; and average mean for Year #3 participants (N=7):  $18.72).  Considerable state and national attention has been given to this highly successful collaborative training and employment initiative over its three-year implementation period, largely contributing to its sustainability “beyond the life of the grant”. 
In FY 04, Business Development Managers were involved in a strategic planning process to help mold the direction of the program.  Focus groups with field staff were held to determine the appropriate role of the Managers in assisting in the employment of VR consumers.  The following are the goals that were identified: 

· Increase the collaboration and communication with field staff. 

· Increase the knowledge of the Business Development Managers of the vocational ob objectives and skills of VR consumers.  

· Develop and enhance partnerships among workforce development professionals, the business community, and other community partners to increase employment opportunities. 

· Enhance the visibility of DRS in business and the community.
In the coming year, objectives and strategies to accomplish these goals will be instituted.  The goal of the implementation of this strategic planning initiative is to enhance employment outcomes for VR consumers.  
Improve DRS’ technological capability to provide more effective and cost efficient services to consumers.

DRS selected a vendor for a new integrated case management (ICM) system that will enhance the use of staff time and improve direct service delivery to people with disabilities.  This web-based system will replace the current VR data base systems. 
DRS continued to offer web-based technologies so that staff could better communicate with each other and receive training and participate in meetings without having to leave their offices, thus preserving more time to work with customers and reduce administrative and travel costs.  In a joint partnership with George Washington University, modules of the New Counselor Skills Training Program became web-based using Blackboard e-learning.  In addition, Net Meeting was further incorporated into business operations to allow video and voice transmission through office PC’s so multiple staff at distant locations can simultaneously display and discuss information as in a meeting.  Supporting telecommunications were enhanced through increased bandwidth which allows speedier transmissions of content. 
WWRC continued with its agreement with the Center for Remote and Medically Underserved Areas (CERMUSA) that enables nine comprehensive rehabilitation centers to communicate and share training via distance technology.  In recent months, WWRC successfully negotiated with CERMUSA to broaden the allowable scope for use of the CERMUSA distance technology equipment.  WWRC has centralized the responsibility for scheduling and coordination of this equipment, based on the modified agreement, which is anticipated to increase its utilization for administrative, staff development, and programmatic (e.g. direct client services) purposes.  

Recruit, train, and retain qualified personnel to effectively serve our consumers.

DRS continued to assist VR counseling staff in meeting the qualified rehabilitation counselor standard.  An additional 21 VR staff completed their Masters Degree program in Rehabilitation Counseling through a collaborative partnership with Virginia Commonwealth University.  An additional 10 staff completed coursework required to satisfy the CRCC D-4 category eligibility criteria for examination. 

DRS developed a tutorial program on “Effective Interviewing” to enhance the interviewing skill performance of employees seeking promotions within the agency.  

A Skills for Leadership training program was held, which brought together participants from all past leadership training cohorts.  The training focused on creativity in leadership and planning for your legacy in the rehabilitation field. 
Seasoned VR staff participated in refresher training in core rehabilitative skills and services, including a review of rehabilitative services from referral and intake through case closure and post-employment.  The training was modeled after the existing New Counselor Skills Training program

VR managers participated in a training program entitled “Critical Thinking in Rehabilitation” to enhance their analytical skills.  The program, which combined distance learning, in-person training workshops and self-directed readings, was facilitated by Dr. Margaret Glenn of the West Virginia University Rehabilitation Counseling Program.  Later, other VR staff participated in different Critical Thinking Skills program modeled after the one provided to the VR managers.  Like the initial program, this one utilized case studies to enhance the analytical thinking skills of the participants.

DRS continued with its program to bring graduate student interns into VR field offices as a recruitment strategy.  
Explore and make available innovative uses of assistive technology for consumers to create new opportunities for employment.

WWRC continued with its three-year collaborative initiative with the Virginia Community College System for Project HEAR (Higher Education Access and Retention for Deaf/Hard of Hearing Students), funded by the United States Department of Education under a Funds for Improvement in Postsecondary Education competition.  The project allows hard of hearing VR consumers to attend community college, utilizing HEAR supports, while residing at WWRC or receiving remote “wrap around supports” through resources coordinated and delivered by WWRC.  Twelve persons have been served through this model since its inception.  

WWRC and Field Rehabilitative Services collaborated with the Virginia AgrAbility grant, with a focus on helping rural and agricultural workers with disabilities to continue working on farms and other agricultural enterprises.
The Virginia Assistive Technology System and the VR field program began work towards a more collaborative relationship to strengthen AT services for VR consumers.  Initial plans are for the enhancement of a computer loan program and AT demonstration sites across the state. 
Enhance service delivery and high quality outcomes by our service provider partners.

In FY 2004, DRS concluded its goal of having ESOs obtain CARF…The Rehabilitation Accreditation Commission national accreditation standards in order to ensure quality in employment service provision. 
DRS issued a Request for Proposals from ESOs to create or expand employment settings to create employment opportunities for VR consumers.  Awards, totaling $200,000, will be given to expand the ability of individuals with significant disabilities to achieve and maintain competitive employment in community integrated settings.
In Federal Fiscal Year (FFY) 2004, 4,025 individuals with most significant disabilities received services through DRS’ supported employment program.  This represents a decrease of approximately 2% from 2003. Of this total, 1,464 were new cases, a decrease of approximately 4%.  It is our intention, due to order of selection, to continue serving individuals during FFY 2005 at the current level, while maintaining high quality services.
Achievement Under the Standards and Indicators

In FY 2004, DRS exceeded the Rehabilitation Services Administration performance levels for two of the six performance indicators in Evaluation Standard 1.  Evaluation Standard 1 requires DRS to assist eligible individuals with disabilities, including individuals with significant disabilities, to obtain, maintain, or regain high quality employment outcomes.  The following lists the indicators and DRS' performance on those indicators: 

Indicator 1.1
The number of individuals exiting the VR program who achieved an employment outcome during the current performance period compared to the number of individuals who exit the VR program after achieving an employment outcome during the previous performance period. 

RSA Standard:  Must equal or exceed previous period

DRS Performance:  3935, which did not exceed the 2003 level 

Indicator 1.2
Of all individuals who exit the VR program after receiving services, the percentage who are determined to have achieved an employment outcome.


RSA Standard:  55.86%


DRS Performance:  50.1%

Indicator 1.3
Of all individuals determined to have achieved an employment

outcome, the percentage who exit the VR program in competitive, self-, or BEP

employment with earnings equivalent to at least the minimum wage.


RSA Standard:  72.6%


DRS Performance: 91.2%

Indicator 1.4
Of all individuals who exit the VR program in competitive, self-,

or BEP employment with earnings equivalent to at least the minimum wage, the 

percentage who are individuals with significant disabilities. 


RSA Standard:  62.4%


DRS Performance:  92.8%

Indicator 1.5
The average hourly earnings of all individuals who exit the VR program in competitive, self-, or BEP employment with earnings equivalent to at least the minimum wage as a ratio to the State's average hourly earnings for all individuals in the State who are employed (as derived from the Bureau of Labor Statistics report "State Average Annual Pay" for the most recent available year). 


RSA Standard:  .52

DRS Performance:  .51 (based on 2001 Bureau of Labor Statistics State Average Annual Pay data since 2003 figures are not yet available)

Standard 1.6:
Of all individuals who exit the VR program in competitive, self-, or BEP employment with earnings equivalent to at least the minimum wage, the difference between the percentage who report their own income as the largest single source of economic support at the time they exit the VR program and the percentage who report their own income as the largest single source of support at the time they apply for VR services.

RSA Standard:  53.0%

DRS Performance:  51.1%

In FY2004, DRS exceeded the performance level for Standard 2.1.  This standard measures the service rate for all individuals with disabilities from minority backgrounds as a ratio to the service rate for all individuals with disabilities from non-minority backgrounds. 



RSA Standard:  .80



DRS Performance:  .97
Previous Year's Innovation and Expansion (I&E) Activities

The following is a report on the status of the I&E activities identified in Attachment 4.12(d) for the 2004-2005 State Plan.  The I&E activity is in bold print and the agency’s achievements are in italics. 
Improve DRS’ technological capability to provide more effective and cost efficient services to customers. 

· Continue the development of document imaging sites where images can be scanned and stored into databases, and converting stored documents to electronic media.


Progress with the Electronic Document Management System (EDMS) resulted in 
a more formal document approval process and a standardized forms database. 
Several medical documents related to therapeutic billing and reimbursement are 
now only stored and viewed with EDMS at WWRC.  Work is underway to expand 
this progress.
· Implement a new automated Integrated Case Management (ICM) system to enhance vocational rehabilitation counselor effectiveness.  A part of this process will include integration of the EDMS into the ICM application and will allow automation of the EDMS efficiencies into the case management process. 
After an extensive evaluation, negotiation, and Commonwealth regulatory approval process, an Integrated Case Management (ICM) vendor proposal was selected.  This system will enhance the effectiveness of the vocational rehabilitation counselor.  It is anticipated that the extensive development, testing, and training process which will involve multiple agencies and programs will be implemented in December, 2007. As part of the system, EDMS processing, already partially developed and implemented by WWRC staff will integrate with the ICM.
· Continue to develop Web based applications to enhance the administrative effectiveness of vocational rehabilitation services and to improve collaboration with community partners. By utilizing these technologies, staff can better communicate and receive training and participate in meetings without having to leave their offices, thus preserving more time to work with customers and reduce administrative and travel costs.  
DRS continued to offer web-based technologies so that staff could better communicate with each other and receive training and participate in meetings without having to leave their offices, thus preserving more time to work with customers and reduce administrative and travel costs. Implemented technologies supporting these efforts include Blackboard e-learning in a joint partnership with George Washington University for Counselor Skills Training; Sharepoint Web Sites hosting Human Resources  training and marketing information; and Net Meeting which allows video and voice transmission through office PC’s so multiple staff at distant locations can simultaneously display and discuss information as in a meeting. Supporting telecommunications were enhanced through increased bandwidth which allows speedier transmissions of content. 
Develop and implement a plan to increase the number of vocational rehabilitation employees working in a virtual office or mobile work environment. 

DRS has been investigating ways to support rehabilitation counselors and others that must work in their communities away from DRS offices and that are required to telework from their homes.  Earlier in the year, a survey was conducted to assess the experience of staff who already have been involved in mobile work experiences.  This survey helped define the technology and other support needs of mobile workers.  The DRS Commissioner then identified a Virtual Office/Telework Coordinator that is responsible for evaluating demonstration projects using a wide range of technologies.  Efforts have included the identification of itinerant locations where counselors can work with clients and also connect to the Disability Services Agencies network via Virtual Private Network (VPN) using high-speed Internet access.  Examples of locations include, but are not limited to: One Stop Career Centers, other local and state agency partners such as Department of Social Services and Virginia Employment Commission, high schools, MH clubhouses and Brain Injury Service field locations.  In addition, the agency will investigate secure network connections from non-government locations, such as ESO vendor sites and local "hot spots" that allow wireless Internet connections.  The agency will also investigate policies and technology that would allow counselors to telework (defined specifically as working from their personal home for extended periods of time). The agency will evaluate roles where work requirements define specifically that the individual must work predominantly away from the DRS office including special caseloads such as TANF, Substance Abuse, Job Developers, Placement Counselors, Business Development Managers, Community Rehabilitation Case Managers, Long Term Mentally Ill Counselors, Mobile Evaluators, and others.  Additionally, the VO/Telework Coordinator has been tasked to evaluate the impact that mobile working arrangements have on current office leased space and administrative support. Funds will be identified to support demonstration technology projects that test these concepts and provide the agency with the means to formulate standards and practices that will guide expansion of a more mobile workforce in the future.  

Recruit, train, retain qualified personnel to effectively serve vocational rehabilitation consumers, and continue to ensure that VR managers, counselors and evaluators meet the qualified rehabilitation professional standards through support for obtaining a master's degree in Rehabilitation Counseling or a closely related field and/or obtaining their Certified Rehabilitation Counselor (CRC) credential.

In 2004, an additional 21 VR staff graduated from Virginia Commonwealth University with a Masters Degree in Rehabilitation Counseling.  This concludes the agency’s commitment to offer funding support to staff who do not meet the minimum standards of educational requirements of the national CRCC or the actual CRC or CVE certifications.  

Also during 2004, DRS continued an informal cooperative relationship with Norfolk State University (NSU) by offering graduate internship experiences for minority students who are matriculating at NSU.  During the summer/fall 2004 intern session, two students were placed with DRS.  In addition, contacts were made with Mississippi State University, Auburn University, University of Tennessee, West Virginia University, Coppin State University, University of Maryland and University of Maryland Eastern Shore, Agrosyu University, George Washington University, East Carolina University, and Virginia Commonwealth University to develop a formal paid graduate internship program beginning January of 2005. 

Provide financial and staff support to the State Rehabilitation Council and the Statewide Independent Living Council.

DRS provided financial and staff support to the State Rehabilitation Council and the Statewide Independent Living Council. 
Through Project HEAR (Higher Education Access and Retention for Deaf/Hard of Hearing Students) address issues to higher education access and retention for individuals who are deaf and hard of hearing and demonstrate the efficacy of unique and innovative models using distance education, remote interpreting, and other non-traditional strategies through pilot projects with select vocational rehabilitation customers and currently enrolled "at-risk" community college students.

WWRC continued with its collaborative initiative with the Virginia Community College System for Project HEAR (Higher Education Access and Retention for Deaf/Hard of Hearing Students).  The project allows hard of hearing customers to attend community college through resources coordinated and delivered by WWRC.  Twelve persons have been served through this model.

Provide remote vocational/medical screening to obtain information that is utilized by local teams as part of the continuum of transition services provided through the Postsecondary Education Rehabilitation Transition (PERT).  This outreach program affords both PERT and local school divisions the opportunity to expand capacity and provide a needed service to students who may not otherwise receive needed transition assessment.  Information is used to develop the transition piece of the student’s Individual Education Program and the student's Individualized Plan for Employment. 

As of January, 2005, seventy-three secondary aged students from Russell County and Harrisonburg City have had the opportunity to access PERT’s Vocational Medical Screening initiative since its inception.  This screening initiative is still in its pilot phase, with policies and procedures revised on an on-going basis, based on customer and stakeholder feedback.  Because the number of participants is relatively low and the number of participating schools is limited, it is difficult to generalize findings at this point. Stakeholder feedback (schools, DRS staff, parents/families, and persons served) to-date has been mixed and a formal evaluation of this initiative is underway, with recommendations to be considered by the inter-agency PERT Management Team as to its continuation and scope.    

Provide leadership and coordination of accessibility surveys through a team effort to increase physical and program accessibility of the One-Stop Career Centers in Virginia.  Continue to provide information and training to One Stop staff on assistive technology as a strategy to enhance accessibility within the one stop delivery system.

Through collaborative efforts between agencies, organizations and consumers, a user-friendly accessibility protocol was created to enhance physical and program access at One-Stop Career Centers.  DRS’ ADA Coordinator organized a team approach involving efforts within and across agencies and organizations in conducting surveys and was successful in providing information to the Virginia Employment Commission and One-Stop Career Centers for certification and ensuring accessibility.  Over the past several years, 57 One-Stop Centers have been assessed and modified to improve accessibility.  DRS staff have provided technical assistance on assistive technology and have set up state of the art accessible work stations at selected comprehensive centers.

Participate in the development of Virginia’s Medicaid Buy-In program to enhance access to employment by continuing Medicaid coverage to individuals receiving SSI and SSDI who go to work.  A part of this effort will be participation in the Medicaid Infrastructure Grant (MIG) implementation.  DRS funds will be used to support the piloting of employment support and intensive case management services as a part of the section 1115 Medicaid Waiver (Buy-In pilot) implementation.

DRS continued its participation in the implementation of the Medicaid Infrastructure Grant, in collaboration with the Virginia Department of Medical Assistance Services (DMAS).  In collaboration with the Virginia Business Leadership Network, DRS developed a web-based employer toolkit highlighting Social Security work incentives including the potential Medicaid Buy-In.  In collaboration with the Virginia Department of Education, DRS developed a brochure on benefits planning targeted to school staff who are working with students in transition.  DRS continued to work with DMAS and the Medicaid Infrastructure Grant Advisory Committee in making revisions to the proposed 1115 Medicaid Research and Demonstration Waiver for a Buy-In program.  

Develop a pilot strategy to provide incentives for Employment Networks (EN) to partner with DRS in the Ticket to Work program.  

EN agreements that provide incentives were finalized and rolled out.  DRS contacted Employment Networks serving Virginia to discuss the incentives and collaboration in the provision of services to Ticket customers.  With the exception of three individuals, interest in this concept remained limited.  Efforts will be made to pursue other means by which the pilot bonus incentive plan can be implemented.

Participate in Virginia’s Olmstead Plan by partnering with other state agencies and community based organizations to provide leadership in the implementation of the Olmstead Workgroup recommendations.  Opportunities to participate in grant development to enhance community service options will be used to improve community based service options and collaboration.
Over the past three years DRS has been closely involved with the formation and implementation of Virginia’s Olmstead Plan.  Staff resources have been allocated for the state’s Olmstead Implementation Team and various committees and task forces focused on community integration for persons living in state institutions and nursing homes. DRS will continue involvement in the implementation stage of the state’s Olmstead Plan.

Collaborate with economic development agencies, Employment Service Organizations, state and local government, and businesses to pilot a telework/telecommute model to enhance employment opportunities for persons with disabilities.

Discussions on possible collaboration have taken place and will continue in an effort to establish a project.

Participate in the collaborative US Department of Labor Train IT grant to enhance employment opportunities for persons with disabilities.  DRS will continue to participate in the collaborative Train IT grant and will also participate in strategic planning processes with the Shenandoah Valley Workforce Investment Board, as the lead grantee, and other identified partners, to continue and replicate the highly successful Project Train IT model after completion of its third and final year of federal grant funding. 

The Project Train IT grant continues to operate, currently under an approved “no-cost extension”, incorporating current technological advances to meet the rehabilitation needs of consumers.  Blended public and private funds have been identified to transition this highly successful grant initiative to full program status, effective January 1, 2005.  Project goals were met over the three-year grant implementation period, and exceptional outcomes were realized by participants.  Since Project Train IT’s inception, a total of thirty-six (36) Project Train IT participants have become employed in Information Technology careers, the majority working full-time (N=29; 81%).  Of the employed participants, twenty are earning full or partial medical/health benefits, two are receiving 401(k) retirement options, and one is receiving Life Insurance as an added benefit.  Twenty-one of those employed have been employed successfully for at least one year; another eleven have been successfully employed for at least six months.  Salaries range from a low $7.50/hour to a high $52.88/hour, with an average mean across implementation years of $21.33/hour.  

Continue participation in the Department of Labor Customized Employment grant with the Richmond Workforce Investment Board.  This grant focuses on the development of transition services and employer connections for youth with disabilities in Richmond City Schools.  It focuses on developing collaborative efforts between the Richmond Workforce Investment Board, Richmond Public Exceptional Education and the Richmond Technical Center, DRS, the Central Virginia Center for Independent Living and the Richmond Goodwill Industries.

DRS’ Rehabilitation Engineers installed Universal Access Computer Centers at the Richmond Technical Center and Richmond One-Stop Career Advancement Center. Richmond Public School staff toured the Computer Accommodation Labs at both Woodrow Wilson Rehabilitation Center and DRS’ Richmond Center for Career and Business Development Office. The DRS Transition Coordinator created and strengthened linkages between the school and the One-Stop. The Transition Coordinator established community contacts on the students’ behalf, contacting more than 25 area businesses. The DRS Transition Coordinator worked with Richmond Public School’s newly established School's Assistive Technology Committee to explore the assistive technology needs of student with disabilities.

Participate in a pilot to improve transition services for youth with severe mental illness in the Fairfax County area.  The pilot will include collaboration between the DRS Fairfax office, Psychiatric Rehabilitation Services (PRS) - a local non profit providing vocational and club house services to persons with severe mental illness- Fairfax County Public Schools, the Fairfax Community Services Board Mental Health Services Division and the Department of Labor Youth Source Grant of the Northern Virginia Workforce Investment Board. The pilot will target 8 youth for services and will include each partner reviewing all policies and procedures that may create a barrier to providing services to youth with severe mental illness.  The partner agencies agree to serve as a staffing/advisory committee to continue to identify barriers and recommend changes in policy and services structure.  An end result of this should be stronger formal agreements that enhance collaborative services to youth with severe mental illness that will improve their vocational outcomes.

The pilot targeted 10 youth for services and included each partner reviewing all policies and procedures that may create a barrier to providing services to youth with severe mental illness.  The partner agencies agreed to serve as a staffing/advisory committee to continue to identify barriers and recommend changes in policy and services structure.  An end result of this should be stronger formal agreements that enhance collaborative services to youth with severe mental illness that will improve their vocational outcomes.

The desired outcomes are: work, meaningful daily activity (volunteering, post-secondary training/education), remain connected to needed community services and/or assist these young adults with an opportunity to re-connect with theses services within one year of graduation should they drop out of our program.  When the pilot began last year10 student referrals from the schools were accepted.  All students were diagnosed with a mental health disability and their parents approved their involvement in the pilot.  The team met initially to screen applicants and found that eight were good candidates for the pilot.  All were open with DRS. Over the course of the year one dropped out due to a move from the area. Two were referred to PRS for situational assessments during the summer break; two were referred to the Youth Source grant for employment, two are refusing services but still talking with the team; three had summer jobs and one went to PERT during the summer.  Two are receiving services from the CSB Mental Health Center as a result of this collaboration. 

During this first year of the pilot the team focused on keeping students involved, keeping tabs on what they were doing, referring for situational assessments as needed, finding appropriate employment and seeing that they are referred and following through with services they would need to make a smooth transition from school.  All agencies involved developed ways they could think creatively about providing services to these students.  DRS will open the case earlier then usual (sophomore year for example).  The school employment representatives will extend services to the students in the pilot a year beyond graduation and the vendors (PRS & Service Source) will work with the students while still in school. 

During this next year the team will continue to monitor those students in the program as well as add more to the pilot.  The team reviewed and selected eight new referrals for the upcoming year. DRS will begin the intake process now with these new referrals. 

Coordinate a consumer and interagency task force to address issues related to consumer-directed Personal Assistance Services (PAS).  This task force will include PAS consumers, funding sources for consumer-directed PAS, PAS screening providers, nursing association representatives and other stakeholders.  Using a facilitated process and consultation with national experts, the task force will review the service needs of PAS consumers and the state nursing requirements to determine proposals that will expand services that may be provided through the consumer-directed model, while maintaining the quality controls that ensure the safety and health of the consumer. 

This effort was completed through a stakeholder group without having to use VR funds.  The Medicaid State Plan was amended to allow a more aggressive use of Nurse Delegation.

� Number of individuals who exited the VR program who achieved an employment outcome. 


� Number of Individualized Plans for Employment initiated in the year.


� Earnings include both full and part-time competitive and self-employment. 


� Of all individuals who exited the VR program in competitive or self-employment with earnings equivalent to at least the minimum wage, the percentage who are individuals with significant disabilities. 


� Competitive employment is full or part-time work in an integrated setting and the individual is compensated at or above minimum wage or the customary wage of the position.  It does not include homemakers, unpaid workers or family workers.


� These data are preliminary for the following reasons:  (1) All FFY 2004 data are based on DRS internal analysis as the official FFY 2004 RSA analysis was not available;(2) the U.S. Department of Labor’s calendar year 2001 State average pay data (used to calculate Standard 1.5) was the most recently available data as of February 28, 2005.
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