Attachment 4.10
Comprehensive System of Personnel Development 
To determine agency personnel needs, DRS will assess: 

•The number and types of personnel providing VR services to agency customers in relation to the number of customers served; 

•The number and type of personnel currently needed by the agency to provide VR services; and 

•Projections of the number and type of personnel who will be needed by the agency to provide VR services in Virginia in five years based on projections of the number of customers to be served, including individuals with significant disabilities, number of personnel expected to retire or leave the field, and assessment of the job functions of personnel. 

The chart below shows the number of personnel who were employed by the agency in the provision of vocational rehabilitation services in relation to the number of individuals to be served. The personnel are as of March 31, 2011 in relation to the anticipated number of individuals to be served during FFY 2012. 

 

	Row
	Job Title
	Total positions
	Current vacancies
	Projected vacancies over the next 5 years

	1
	Vocational Rehabilitation Counselors 
	179
	2
	24

	2
	Program Support 
	87
	1
	32

	3
	Field Directors/Managers 
	23
	0
	9

	4
	Placement Counselors 
	24
	0
	5

	5
	Vocational Evaluators 
	18
	0
	2

	6
	Other Service Staff 
	27
	0
	7


 

Every year, DRS collects information from state institutions of higher education on the number of students enrolled in vocational rehabilitation programs and the number of students graduating with vocational rehabilitation certification or licensure. This information helps DRS anticipate and plan for short- and long-term personnel shortages. 

Virginia Commonwealth University (VCU) is the university located in Richmond, Virginia that has an accredited program to prepare vocational rehabilitation professionals. In the 2009-2010 academic years, VCU graduated 34 students from the Rehabilitation Counseling M.S. program; all of those students were CRC eligible. VCU also graduated two students from the Post-Masters Certification in Professional Counseling program; each graduate was either CRC eligible or eligible to pursue the Licensed Professional Counselor credential. Currently, VCU has 138 students majoring in the Rehabilitation Counseling M.S. program and 22 students in the Post-Masters Certification in Professional Counseling program. The significant increase in student enrollments at VCU is due to the results of recruitment to fulfill objectives of the new RSA CSPD Grant for VCU, which was awarded beginning July 1, 2008. 

DRS will continue to work with this institution to attract their graduates to the agency to fill needed counselor vacancies as they occur. 

 

	Row
	Institutions
	Students enrolled
	Employees sponsored by agency and/or RSA
	Graduates sponsored by agency and/or RSA
	Graduates from the previous year

	1
	Virginia Commonwealth University
	160
	74
	8
	34


 

Plan for Recruitment, Preparation and Retention of Qualified Personnel

The agency cooperates with Virginia colleges and universities and higher education institutions in other states to place student interns in vocational rehabilitation counselor, vocational evaluator, physical therapy, occupational therapy, audiology, nursing and other appropriate professional positions. DRS offers paid internships to graduate students when possible. We are able to provide unpaid practicum and internship placements as well. In 2010, sixteen internships were initiated, with thirteen concluding during that same year. Of the thirteen, two graduates secured full-time rehabilitation counselor positions within DRS. Two other graduates returned to the agency in part-time capacities, helping to fill vacancies where budget shortages precluded hiring full-time counselors. Internship requests continue to come in on a regular basis from schools including Norfolk State University, George Washington University, University of Maryland, West Virginia University and Virginia Commonwealth University. In addition, occasional requests for internship opportunities are received from schools outside of Virginia, including Western Oregon State, Auburn State University, and Pennsylvania State University. The agency is committed to continuing formal and informal internship programs as a workforce planning tool in an effort to attract and retain qualified professionals. Discussions are underway to consider expanding the Internship Program to allow for additional paid internship opportunities in the coming year. 

DRS continues to work closely with the Virginia Commonwealth University Internship Coordinator to coordinate placements within the public vocational rehabilitation system wherever possible. DRS visited West Virginia University in March, 2011 to participate in a student intern seminar/career fair to recruit rehabilitation counseling graduate students to Virginia. 

In 2010, VCU received a new RSA Distance Learning Training Grant to provide RSA traineeships to highly skilled sign language users who wish to become rehabilitation counselors working for state vocational rehabilitation agencies specializing in work with individuals who are deaf, hard of hearing or deafblind. Recruitment is in progress for the August, 2011 semester. The DRS State Coordinator of Deaf and Hard of Hearing Services is working with VCU to develop this new program and currently serves on the advisory committee. 

The Comprehensive Personnel Plan and agency recruitment and selection policies assure that all newly recruited staff meet minimum state requirements. Information from the personnel study also is used to refine job classifications, job descriptions, and performance standards. The management of the Field Rehabilitation Services Division will annually review newly refined performance standards to determine if they continue to meet requirements and needs, and will recommend revisions as appropriate. 

Personnel Standards

The personnel standard that DRS uses to comply with the qualified personnel requirement of the Rehabilitation Act is the educational requirements of the national CRCC or the actual CRC or CVE certifications. DRS’ program ensures that all VR counselors, vocational evaluators, and VR managers will meet the qualified rehabilitation provider standard by 2008. Currently, all of the agency’s counselor and vocational evaluator positions meet the requirement. At this time, no agency funds are committed to support CSPD coursework. However, funding continues to be available to support the CRC application and examination for those staff who choose to pursue this credential. 

Human Resources screening procedures for vacant VR counselor positions allow only applicants with a Masters Degree in Rehabilitation, CRC/CVE certified, or otherwise eligible for CRC examination, to be screened in for an interview. 

 Staff Development

 DRS has an exceptional process for assessing the developmental needs of its personnel. Every three years, DRS administers a personnel development needs survey, which is updated annually. The survey allows staff to provide important input into the development of training programs that will enhance their knowledge, skills and abilities. Results of the survey also are utilized to modify current training programs to ensure that they are relevant to the needs of staff. 

Through the Rehabilitation Services Administration In-Service Training Grant, DRS continues to provide a comprehensive in-service training program for VR staff. The training programs contained in DRS’ grant application were identified from the needs survey, information from the VR consumer satisfaction survey, and discussions with agency management and the State Rehabilitation Council. DRS will utilize the In-Service Training Grant funds for the following training activities: counseling and negotiation skills, leadership development, assistive technology, caseload management, job development and placement, transition services for youth with disabilities, and training in serving hard-to-serve or specialized disability populations, to include Autism Spectrum Disorder, substance abuse, serious mental illness and individuals with criminal backgrounds. 

In addition, all newly hired VR counselors are required to participate in New Counselor Skills Training, which teaches them the VR process, from referral to case closure, and the availability of other services and supports to support consumers in their rehabilitation plans. During the new counselors first few years on the job, they also are required to participate in individual training modules on caseload management, documentation, a tour and orientation to the Woodrow Wilson Rehabilitation Center, assistive technology and job development/job placement. 

Through participation in the Transition Forum and the Collaborations Conference, both of which are supported by DRS, VR staff have the opportunity to receive significant knowledge about the latest research and trends in VR. DRS has a strong collaborative relationship with the Virginia Commonwealth University CRP, Rehabilitation Counseling Department, and the GWU TACE Program affording our staff training on current rehabilitation trends and topics. Experts in the rehabilitation and disability fields are utilized to provide training activities so that VR staff  are exposed to recent research and best practices in rehabilitation. 

Training opportunities through professional associations including Virginia Rehabilitation Association and Virginia Rehabilitation Counselor Association, and Virginia ACCSES (CRP professional association) are also open to VR staff with support through In-Service Training Grant funds. 

Personnel to Address Individual Communication Needs

DRS continues to address the communication needs of customers by having counselors who specialize in caseloads serving individuals who are deaf and hard of hearing and has other employees who can communicate in sign language. There are ten “dedicated” Regional Counselors for the Deaf and Hard of Hearing across the State. In addition, sign language and foreign language interpreters and translators are contracted as needed for employees and consumers in need of these services and counselors use other resources, including assistive technology, to communicate with consumers with special needs. All VR forms used by the public have been translated into Spanish and posted on the Internet for public use. 

DRS has cooperative agreements with the Virginia Community College System and the four year colleges and universities which outline the reimbursement process for interpreters and CART services for consumers who are enrolled at these institutions of higher education and have an Individualized Plan for Employment with DRS. There are videophones located in each office of the Regional Counselors for the Deaf, State Coordinator for the Deaf, and in the Special Population Services Unit at WWRC. This allows staff and consumers to access Video Relay Services and for consumers to call in “point to point” to discuss their services with counselors. The agency works with community partners (Workforce Development Centers, Community Services Boards, the Department for the Deaf and Hard of Hearing, and Local Deaf Service Centers) to pilot software to enhance telecommunications and accommodation needs of staff via text and video services. 

DRS has developed and implemented plans to enhance outreach and services to individuals with disabilities from different ethnic backgrounds, including those with Limited English Proficiency. The DRS Diversity Team develops and implements staff training and outreach plans to address the unique service needs of this population, particularly as it relates to interpreting and translation services. In addition, DRS has a Spanish speaking Counselor in Northern Virginia who has a caseload predominantly of Spanish speaking consumers. 

 Coordination of Personnel Development Under the individuals with Disabilities Education Improvement Act

The Virginia Department of Education (DOE) is the state agency responsible for implementing the Individuals with Disabilities Education Improvement Act of 2004. DRS and DOE currently collaborate on many in-service and pre-service training activities, including annual joint training forums for educational and rehabilitation professionals. DRS will continue to collaborate with DOE on respective policies, eligibility criteria, information requirements, agency programs and services, the coordination of transition services, and the development of cooperative agreements, working relationships, and best practices in the provisions of services to students with disabilities. 

One of the most important collaborative activities between DRS, DOE, and other state agencies and organizations is the Virginia Transition Forum. This annual conference, which will be in 27th year in 2012, brings together DRS counselors, school personnel, consumers, family members and community partners to discuss issues related to transitioning students and promote best practices in working with these individuals. The Transition and Education Services Unit of DRS provides staff to co-chair the Forum Planning Committee and funding support. Other agency staff serve on the various Forum committees to ensure relevant programs for DRS counselors who work with transition aged consumers and networking opportunities. The 2011 Conference was held in Norfolk and the theme was “Taking Steps to Person-Centered Thinking: Ask…Listen…Respect…Commit. Over 1000 people attended the Forum; youth and families were prominently represented. The “I’m Determined Youth Summit” sent 25 youth leaders. Lynnae Ruttledge, Commissioner of the Rehabilitation Services Administration, provided the keynote address, expressing her support of transition services and commending Virginia on its progressive work in transition. 

A successful two-part preconference session entitled “Work Incentives and SSI/SSDI: Making It All Work to Go to Work!” was held as a part of the Forum. Over 50 participants attended each day including: 

•Parents/guardians of transitioning students who may receive SSI/SSDI and want to work 

•Project SEARCH participants who may receive SSI/SSDI, family members, and staff 

•Agency professionals working with SSI/SSDI beneficiaries who want to work 

•Education professionals specializing in school-to-work transition 

The sessions involved a discussion of the concerns relating to loss of benefits, common myths, and ways we can better communicate the variety of work incentives available to SSI/SSDI beneficiaries. 

DRS continues to be a stakeholder in the review of data that DOE collects to report the Office on Special Education Programs (OSEP) to support and accomplish respective post school and employment outcomes required by the federal government and to provide meaningful data collection by each agency. 

DRS and DOE have joined to replicate several Project SEARCH sites. Eight sites are currently active and four more are in the development stage. 

Additional DRS and DOE collaborative activities include co-chairing the Virginia Interagency Transition Council (VITC) and the Virginia Transition Practitioners Council (TPC). The VITC is comprised of representatives from 14 state agencies who have leadership roles and transition as part of their responsibility in serving youth with disabilities. The Council works to stay abreast of current transition information and to identify gaps and avoid duplication of services within transition services. Through an annual report, VITC keeps government officials apprised of transition progress, needs and barriers to service and develops Fact Sheets to be used by potential consumers and community partners addressing many areas of transition. The TPC consists of DRS counselors, special educators and other transition practitioners, and conducts training and facilitates workgroups to plan, develop and implement practices at the local level. Both of the Councils are now referred to as Communities of Practice on Transition. Virginia DRS and DOE also have a strong presence on the National Community of Practice on Transition. 

The Virginia DRS Transition Services Guide, a Roadmap to Successful Employment for Virginia’s Youth is in its second edition. The book provides essential information for students, families and school personnel. 

The Transition and Education Services Unit works with the Higher Education Leadership Partners (HELP) to develop products to enhance the services provided to students with disabilities at colleges and universities. HELP is looking at bringing k-12 representatives, Disability Support Counselors and DRS counselors together to share information to assist with documentation needs and to look at the functional limitations and strengths of students moving to higher education. This focus will decrease the exponential cost of documentation and provide solid information to assist in retention for students with disabilities. 

In addition, the Transition and Education Services Unit continues its involvement with the Virginia Association of Financial Aid Advisers to share information about DRS and enhance working relationships between VR counselors and the financial aid offices. Training will continue to be provided to counselors on the use of our comparable benefits form and to financial aid officers to encourage the use of this form in its electronic format. By continuing to provide this training, we will recognize a savings in our college support expenditures by following policy and ascertaining what institutions provide the best services to our consumers to reach their ultimate employment goals. 

