Attachment 4.2(c )

Input of the State Rehabilitation Council  

Recommendation: Develop a plan to ensure that the VR consumer satisfaction survey results are utilized by Field Rehabilitative Services staff for continuous improvement. 

Agency Response: On an annual basis, the results of the consumer satisfaction survey are shared with Field Rehabilitative Services (FRS) staff; staff receive statewide results as well as results by each Region. In addition, as previously agreed with the SRC, FRS managers are now receiving a mid-year preliminary summary of consumer input gathered from the open-ended questions of the consumer satisfaction survey. This new procedure is a nice enhancement to the annual report of consumer satisfaction and allows managers to utilize the information in quality improvement. 

Recommendation: Develop a “Report Card” to provide VR counselors with information on individual Employment Service Organizations (ESO) services to VR consumers. 

Agency Response: The SRC was briefed on the status of the ESO “Report Card” at its May, 2011 meeting. A committee, consisting of DRS staff and ESO partners, has been formed to develop the “Report Card” with a January, 2012 expected completion date. 

Recommendation: Continue efforts to support disability-owned businesses through the self-employment enterprise initiative. 

Agency Response: DRS has developed a very unique program to support our vocational rehabilitation consumers in their desire to be small business owners. Our Self-Employment Enterprise Coordinator has worked with hundreds of consumers through the years to help them determine the feasibility and viability of their proposed business and to develop and implement a plan leading to success. DRS plans to continue with this program and keep the SRC members apprised of its status. 

Recommendation: Continue to expand efforts with Employment Networks and other work incentive initiatives available through the Social Security Administration. Offer opportunities for DRS and ESOs to help people with disabilities become gainfully employed and recoup the costs through other funds. 

Agency Response: DRS is working with the Social Security Administration and its contractors MAXIMUS and CESSI to increase the number of Employment Networks (ENs) in Virginia and to promote the use of Partnership Plus along with work incentives by VR counselors. DRS is part of the strategic plan for MAXIMUS to increase the use of Partnership Plus and the Ticket and to increase the number of ENs available in Virginia. To this end, DRS already has participated in four meetings with ENs and potential ENs in Virginia with MAXIMUS. In addition, DRS staff have been actively pursuing Partnership Plus agreements to develop strategies to increase use of this Ticket opportunity. 

Recommendation: Support more visible coordination between the vocational rehabilitation and independent living programs in providing services for Virginians with disabilities. 

Agency Response: DRS looks forward to continuing to support the efforts of the SRC and the Statewide Independent Living Council (SILC) in determining ways that the VR and independent living programs can have enhanced coordination. A joint SRC/SILC meeting was discussed for last year, but did not occur due to logistical reasons. There seems to be specific interest in better coordination of public hearings and the sharing of public input. DRS will continue working with members of the SRC and SILC to determine the best means to effect a stronger collaboration between these two bodies. 

Recommendation: Continue to work to expand outreach to, and meet needs of, people with disabilities who have limited English proficiency (LEP) by addressing recruitment, training, and interpreter/translation services to ensure ability to access VR services. Disseminate information about DRS services to non-traditional sources such as churches to reach individuals from different ethnic backgrounds. 

Agency Response: DRS appreciates the continuing interest of the SRC in ensuring effective outreach and services to Virginians with disabilities from different ethnic backgrounds, and those with Limited English Proficiency. DRS has developed a Diversity Team composed of staff from Central Office, WWRC, Field Services, and Disability Determination Services. The Team has created three committees: Services, Outreach and Training. These committees are working to enhance services and outreach to individuals with disabilities who have Limited English Proficiency. A Spanish speaking counselor has been hired in Northern Virginia and she is creating a Hispanic caseload, plus doing outreach to Hispanic organizations in the Northern Virginia region. DRS has had all VR standardized letters and the Individualized Plan for Employment translated into Spanish and put into Word software that allows for these documents to be translated into any foreign language. Language access posters are displayed in all field offices that provide assistance for non-English speaking consumers to identify their native language for the purposes of securing interpreting services, as needed. In the coming year, DRS plans to revise its Agency Services Flyer and have it translated into Spanish. 

Recommendation: Proceed with plan to improve transition services by collaborating with other agencies serving youth who are hard to serve (high school dropouts, foster care, and Limited English Proficiency). 

Agency Response: DRS will continue with its collaborative efforts with the Department of Education and other partners to improve our transition services. The Limited English Proficiency efforts described above will assist in outreach and service provision to transition-age youth and their families who are from different ethnic backgrounds, and may be limited in their English speaking skills. DRS continues to have some involvement in the Prisoner Re-entry initiatives of Governor McDonnell which also could positively affect transition-age youth. 

Recommendation: Continue to provide a broader dissemination of information regarding the role and initiatives of the SRC and the benefits of the VR program to stakeholders and policy makers, including enhancements to the SRC’s website to make it a more useful site for the public. 

Agency Response: This past year, the SRC developed an outstanding Annual Report, which provided information on the role and initiatives of the SRC, and again highlighted employers who were recognized by DRS for championing the employment of people with disabilities and VR consumers who reached successful employment outcomes. This report was widely disseminated to stakeholders and State policy makers by the SRC. In addition, the agency will continue to facilitate other efforts of the SRC to inform the Governor and members of the General Assembly about the role of the SRC and the benefits of the VR program. DRS also will work with the SRC to further inform the public and policy makers of the role and initiatives of the SRC. DRS is working collaboratively with the SRC to enhance the SRC website and launched DRS’ new and improved website this past year. 

Recommendation: Continue to apprise the SRC regarding DRS’ need to remain in order of selection as we look towards FFY 2012. 

Agency Response: DRS will continue to apprise the SRC regarding order of selection. DRS plans to remain in order of selection in FFY 2012. Currently, all four order of selection categories are closed and DRS is working to identify sufficient funding to open one or more categories in the future. 

Recommendation: Investigate and publish the return on investment for Virginians with disabilities who become employed after receiving VR services. Policy-maker and stakeholder support for the VR program might be strengthened if DRS could illustrate the return on investment of the program in assisting people with disabilities in becoming employed. 

Agency Response: DRS is continuing to work with economists at the University of Richmond and the University of Virginia to develop sound econometric models for assessing return on investment in the VR program. We are currently focusing on developing robust cost-benefit estimates for VR program participants who received supported employment services, including those who have continued to receive long-term employment supports following VR case closure, and are also working on an analysis of transition-age youth. We will be happy to report to the SRC on the results of these analyses. 

Recommendation: Develop clear, simple and consistently communicated public educational and information about the VR program. The general public and those who come to DRS for services seem to lack a clear understanding of the VR program, including eligibility requirements and services. While applicable to all age groups, this seems to be particularly true for transition-age youth, their parents and school personnel. Eligibility rules, including the intricacies of functional limitations and the availability of services, are difficult to understand and not always consistently communicated. 

Agency Response: DRS is very pleased with its newly revised website that we believe is much more user-friendly and contains helpful information for those interested in finding out about the VR program and current clients. With the assistance of our new Public Relations Manager, DRS looks forward to continuing to revise our outreach materials to ensure that they are easily understandable and clearly communicate the services of the Department. We look forward to any advice and assistance that the SRC may provide. 

Recommendation: Continue the collaborative efforts by SRC and DRS to examine ways of increasing public and consumer input regarding VR services, including looking at opportunities to coordinate with other agencies and organizations to receive public input. 

Agency Response: Over the past year, the External Affairs Committee of the SRC continued to examine ways to increase public and consumer input for our VR program. DRS looks forward to continuing to collaborate with the SRC, the Statewide Independent Living Council, and other agencies and organizations in enhancing our public input mechanisms. 

Recommendation: Develop on-line training for SRC members and provide a session on transition services for the SRC New Member Orientation Program. 

Agency Response: San Diego State University has developed an on-line training program regarding the role and responsibilities of a State Rehabilitation Council. SRC members have viewed portions of this program and found it very helpful. DRS will continue to use this on-line training program in SRC New Member Orientation and SRC training retreats. In addition, DRS will revise its SRC New Member Orientation program to include specific information about transition services. 

