VIRGINIA BRAIN INJURY COUNCIL (VBIC)

Richmond, VA - July 30, 2004


Minutes

Present:  
Paul Aravich, Eastern Virginia Medical School
Paul Blais 
Tom Dashiell

Robert Demichelis, Brain Injury Association of America
Sandy Dyche

Patti Goodall, Dept. of Rehabilitative Services

Anne McDonnell, Brain Injury Association of Virginia
Julie Moon, R.N., Dept. of Education
Russell Payne, Dept. of Mental Health, Mental Retardation, & Substance Abuse Services
Fran Rooker, The Jason Foundation
Harry Weinstock, Brain Injury Association of Virginia
Pat Wilkins, Greater Harrisonburg & Shenandoah Valley Support Group / BIAV
Absent: 
Donna Broshek, Ph.D., UVA Medical Center
Nancy Bullock, R.N., Dept. of Health / Maternal and Child Services
Catherine Harrison, Dept. of Medical Assistance Services
Jennifer Kraft

Joanne Mancuso, Commonwealth Support Systems
Christian Rubio-Cespedes

Wallace Satchell, McGuire Veterans Affairs Medical Center
Heather Sitterding, Department of Health
Antoinette Smith, Dept. of Rehabilitative Services
Cynthia Smith, Dept. of Mental Health, Mental Retardation and Substance Abuse Services
Susan Smith, Dept. for the Blind and Visually Impaired 
Carolyn Turner, Dept. of Rehabilitative Services
Cathy Walker Department of Social Services
David Walsh, TBI Family Services
Laura Taylor, Ph.D., VCU Medical Center
Nathan Zasler, M.D., Concussion Care Centre
Guests:

Helen Butler, Brain Injury Services of Southwest Virginia

Keith Burt, Brain Injury Association of Virginia (Fishersville)

Kristie Chamberlain, DRS Commonwealth Neurotrauma Initiative Trust Fund

Connie Coogle, Virginia Commonwealth University
Marylin Copeland, Brain Injury Association of Virginia (Virginia Beach)

Tony Gentry, Virginia Commonwealth University
Carter Harrison, Alzheimer’s Assocoiation
Lorraine Justice, Brain Injury Association of Virginia

Karen Tefelski, VAACSSES

Patty Thompson, TBI Rehab, Inc.
The meeting was called to order at 1:15 p.m. by Karen Brown, Chair.  New members were welcomed to the Council, followed by member introductions.
OVERVIEW OF COUNCIL HISTORY
Patti Goodall distributed a brief handout on the history of the Virginia Brain Injury Council (VBIC).  Patti stated that VBIC was established at the direction of a former Secretary of the Virginia Office of Health and Human Services, Eva Teig in the late 1980s.  Ms. Teig directed that the Department of Rehabilitative Services establish the Council in response to a report submitted to then-Secretary Fisher on the needs of Virginians with physical and sensory disabilities, including brain injury.  (Interested members may request a copy of the original report from Patti.)  Karen stated that the Council exists to advocate for the needs of people with brain injuries in Virginia by seeking to develop services and by promoting systems change.  The Council also serves as an advisory body to the Department of Rehabilitative Services and other policymakers, and also serves as the advisory committee for Virginia’s federal TBI Act grant. 
PUBLIC COMMENT

Karen announced the public comment period.  Tony Gentry stated he is an Occupational Therapist who is currently working on a CNI grant looking at the benefits of the use of personal digital organizers by people with cognitive impairments.  He commented that during his 18 years working with brain injured individuals he has observed a continual erosion of transition services provided to patients emerging from coma and in agitated states.  He has seen neurobehavioral units throughout Virginia close and patients relocated out of the state to obtain these services.  The lack of neurobehavioral units in Virginia places undue financial stress on the patient and his/her family and is contrary to the goal of reintegrating survivors into their communities. 
APPROVAL OF MINUTES

Karen asked members to review the April 23, 2004 meeting minutes for approval.  Fran noted an omission from the minutes regarding a tabled discussion of a potential board nominee.  Following discussion, Karen suggested the board not approve the April minutes until revisions are made.  Robert Demichelis made the motion that revised minutes be presented at the next Council meeting.  Anne McDonnell seconded.  Motion carried.

Action Item:  April 23, 2004 Council minutes will be revised and presented at the next meeting for approval. 

PRESENTATION / DISCUSSION /ACTION PLAN: 
Development of Neurobehavioral Treatment Options in Virginia

Patti commented that Jim Rothrock, DRS Commissioner, suggested that Council members work with representatives from the Department of Mental Health, Mental Retardation and Substance Abuse Services (DMHMRSAS) to develop a “white paper” on neurobehavioral treatment options in Virginia as a basis for discussion/action between the commissioners of both agencies. 
Patti provided a brief overview of a study done by DRS in the early 1990s that proposed to establish a secure neurobehavioral treatment unit at Woodrow Wilson Rehabilitation Center (WWRC) in Fishersville for people with brain injury and challenging behaviors.  [The cost was estimated to be approximately $4 million over a two year period.  The General Assembly appropriated $175,000 which is used to provide assistance to individuals being discharged from WWRC to their home communities.]  Patti then pointed out the ongoing lack of short and long-term residential neurobehavioral options for people with brain injury and challenging behaviors.  Current facilities in Virginia include Tree of Life in Glen Allen; Learning Services outside of Charlottesville; Virginia Beach Healthcare and Rehabilitation (a specialized unit of the nursing facility); Cardinal House (assisted living / nursing facility) in Waynesboro; and Lighthouse in Virginia Beach.  Two major barriers include availability of space and cost.  
Russell Payne of DMHMRSAS presented statistics on a statewide discharge assistance program (DAP) administered through his agency.  He stated DAP was allocated $12 million for fiscal year (FY) 2004 which was increased to $17.4 million for FY 2005.  DAP served 363 statewide, 35 of whom had an Acquired Brain Injury (ABI).  Of the 35 ABI patients, 23 are served in a long-term residential environment, 2 were placed in a nursing home, 1 died prior to placement, and 4 are with their primary caretakers.  He was unsure as to what happened to the remainder.  The average cost of placement for the 363 non-ABI patients was approximately $37,000 per year, whereas the average cost for the ABI patient is almost $80,000 per year.  These costs were compared to the stated average cost of Medicaid reimbursed nursing home care ($30-35,000 per year) and the average cost of inmate housing for the Department of Corrections ($50,000).  Re-hospitalization for the ABI patient is about 1%.  Russell further commented that new funding is targeted toward mental health patients who are clinically ready for, but have barriers to, discharge.  This population is estimated to be 100 patients per month, 1% of whom have an ABI.  

Patti brought up the issue of the mental health facilities intentionally screening out people with a “primary diagnosis” of brain injury.  Fran Rooker also commented on substance abuse programs offered through local Community Services Boards (CSBs) not treating ABI patients.  Patti clarified that DMHMRSAS’ mission and regulations may prevent them from serving people with BI who do not have a primary mental health diagnosis.  Harry Weinstock commented that the Virginia Office for Protection and Advocacy (VOPA) is looking into the CSB’s directive (implicit or explicit) not to serve brain injured patients.

Russell was asked how many BI patients are still in mental health institutions; he estimated that of the 177 inpatients recorded 3 years ago, approximately 50% remain institutionalized.  He further commented that 40% of ABI discharges are to families.  

Action Item:  Russell Payne will obtain a count of the number of people with brain injury currently residing in state facilities.  

Consensus of the Council is that the overarching need in Virginia is for long-term residential options that include support services and/or neurobehavioral treatment for people with brain injury and challenging behaviors and/or mental health diagnosis.  Anne McDonnell made a motion that the Council establish a committee with the priority of reviewing the legislation pertinent to the treatment of individuals who have a dual diagnosis of mental illness and a brain injury.  It was concluded that a partnership with DMHMRSAS and local CSBs providing mental health and substance abuse services is the foundation for planning of a neurobehavioral unit.  Fran suggested that a representative from the brain injury community be included in each of the seven statewide subregional CSB planning groups mentioned by Russell. 
The motion to establish an ad hoc “neurobehavioral committee” comprised of Council members and selected DMHMRSAS staff to study the issue of establishing a neurobehavioral unit was approved. 

Action Item:  Interested members of Council will be asked to volunteer for the committee.  Russell Payne will assist in identifying representatives from DMHMRSAS for inclusion on the planning committee.
Council members thanked Russell Payne for being at the meeting and stated that it was extremely helpful to have him there to provide the perspective of the state’s mental health agency.  It also resulted in ideas for beginning to tackle the challenge of finding appropriate housing and treatment for people with brain injury and related mental health issues.  Members also agreed that it was helpful to have the two representatives from the Alzheimer’s groups present, since it resulted in sharing of information and new ideas for both groups.  
ELECTION OF OFFICERS

Patti Goodall, chair of nominating committee, announced that the officer positions to be filled were Chair, Vice Chair, and Secretary.  Patti received only one nomination prior to the meeting: Anne McDonnell for the position of secretary.  A call for nominations from the floor was announced; hearing no further nominations, Karen Brown declared nominations for Secretary closed.  Election of Secretary was held; Anne McDonnell was voted by Council as the new Secretary.  Anne requested that Helen Butler continue to record the meeting minutes and asked Helen to email her a draft when completed.

A call for nominations from the floor was announced for the position of Chair.  Fran nominated Paul Aravich for the office of Chair; Paul agreed to accept the nomination.  Hearing no further nominations, Karen declared nominations for Chair closed.  Election of Chair was held; Paul Aravich was voted by Council as the new Chair.

A call for nominations from the floor was announced for the position of Vice Chair.  Harry nominated Tom Dashiell for the office of Vice Chair; Tom agreed to accept the nomination.  Hearing no further nominations, Karen declared nominations for Vice Chair closed.  Election of Vice Chair was held; Tom Dashiell was voted by Council as the new Vice Chair.

Council members commended Karen Brown on her seven years of service to the Council in the capacity of Chair.  The new Chair, Paul Aravich, asked for volunteers to serve on a nominating committee to fill vacancies created by term expirations in March, 2005.  Committee members are Tom Dashiell, Robert Demichelis, Anne McDonnell, Patti Goodall, and Fran Rooker.  Paul then requested Karen to continue presiding over the meeting.

OLD BUSINESS

The Council reviewed the upcoming meeting dates (10/22/04, 1/28/05, 4/22/05, 7/22/05, 10/21/05).  All were approved with the exception of Friday, October 22, which was rescheduled to Thursday, October 21.  

Patti Goodall noted that the bylaws specified that the Council’s meeting day is a Monday; she asked that Council agree to strike this specification as a “housekeeping amendment” (versus a substantive content amendment) to the bylaws.  This was agreed to unanimously.

NEW BUSINESS

Virginia’s Federal TBI Act, “Project START”

Anne McDonnell, Project Director, provided an update of Virginia’s Federal TBI Act Grant activities: 
· The work on the Advocacy Academies is almost complete, a roll out is expected the 1st of October.  
· A press kit using Domestic Violence Tip Cards is to be distributed in September, and a template will be provided to the BIAV Regional Resource Coordinators (RRC’s).  
· The Policymaker’s Manual is completed; the accompanying CD is expected to arrive within the next few days and talking points for legislator visits will be prepared.  BIAV staff, with survivors, caregivers, providers and other interested parties, will begin visiting legislators in their home offices for presentation of the manual after Labor Day. 

· BIAV has contracted with a consultant, funded through the federal grant, to develop grant applications that focus on continuation of the Regional Resource Centers.  Several potential sources have already been identified.  In addition, the Shenandoah Valley RRC has applied for a grant from the Staunton-August-Waynesboro (SAW) Foundation Grant to establish a video library for survivors and caregivers and for a public awareness initiative in the Valley; BIAV is awaiting notification of outcome of this application.

· At the request of the TBI Technical Assistance Center (TBI/TAC), Anne wrote a “White Paper” that documents the legislative experience of Virginia’s brain injury community during the 2004 General Assembly session.  Once comments from TBI/TAC staff are incorporated, copies will be available to VBIC members.
· BIAV is actively working on the development of its database. Data from 2004 Information & Referral calls (number, person requesting, type of assistance requested) are being entered and 2003 data are being entered retroactively.  This information will be used to assist in identifying, and formulating legislation to meet, the unmet service needs of survivors. 
· The Best Practices Manual on Academic Re-entry of Brain Injury Survivors will be on the website 9/1/04.  The delay has been due, in part, to changes in the web hosting contract, delays getting feedback from DOE, and other demands of the BIAV Educational Coordinators. 

· Approximately 275 survivors, family members and professionals received information on brain injury from the three federally-funded Regional Resource Centers during the past quarter.

Advocacy / Legislative Update

Karen Brown commented that the 2004 General Assembly (GA) appropriation for brain injury services was historic in terms of the amount of funding and in the service areas designated statewide to receive funding.  The coalition of brain injury representatives from VaBISP originally requested $4.5 million; $750,000 in FY05 and $1 million in FY06 was awarded.  These amounts are included in DRS’ annual budget of state general dollars and will remain there for brain injury services unless changed by the Governor or the General Assembly.

Anne suggested that VBIC members express their appreciation to the legislators involved in successfully achieving the budget amendment for brain injury services.  Anne stated she will compose a letter of thanks to be included in the Policymaker’s Manual.  She will also include a note of appreciation in the talking points sheet she is to distribute with the books for the survivor/caregiver and regional coordinators to use when meeting with legislators. 
Action Item:  Anne McDonnell will include a note of appreciation to legislators in the Policymaker’s Manual.  She will also include a note of appreciation to legislators as a talking point on the tip sheet for persons distributing the Policymaker’s Manual to legislators. 

Fran commented there is an opportunity to demonstrate appreciation at the Disability Commission awards reception hosted by the Virginia Alliance of Brain Injury Service Providers (VaBISP).  Karen Brown called for a motion that Council actively participate as a cosponsor with the Alliance to organize the reception.  Robert raised a concern that, even though no money will change hands, the Council’s association with the event may raise a perception of conflict of interest and lower Council’s credibility.  Patti stated she would consult with Jim Rothrock and share his thoughts with Karen Brown.

Action Item:  Patti Goodall will solicit Commissioner Rothrock’s opinion about a potential or perceived conflict of interest if Council participates “officially” as a cosponsor in a Disability Commission reception hosted by the Virginia Alliance of Brain Injury Service Providers (VaBISP).  Patti will follow-up with Karen Brown regarding the Commissioner’s thoughts on the reception.   

Fran reported that Jason Young presented to the Commonwealth Neurotrauma Initiative (CNI) Advisory Board on behalf of the consortium of representatives from the Virginia Alliance of Brain Injury Service Providers (VaBISP) who are CNI grantees.  Fran stated that the recipients asked that the Board consider changing the 1-3 year limit on grant funding to allow for slowly diminishing funding over a longer period of time.  The consortium felt that this would help recipients find alternate funding prior to funding being cut abruptly.  Kristie Chamberlain, CNI Program Administrator, commented that the CNI Fiscal Analyst is preparing a retrospective study to look at the number of grants CNI would have been able to fund if they had been funded for four to five years vs. two to three years.  The study will be reviewed at the next CNI Board meeting.

Fran thanked Patti for being an advocate for the brain injury community during the CNI Advisory Board meeting.  Patti reminded the CNI Advisory Board that while it was great to receive the new General Assembly funding beginning in FY ’05, that it really was only a “drop in the bucket” in terms of actually meeting the needs statewide.  Anne requested that Fran’s recognition be included in the meeting minutes.

Robert Demichelis provided a brief update on the re-authorization of the TBI Act: $24.7 million is being sought to continue TBI Act initiatives in all states.  He also informed the Council that Rep. Greenwood, one of the chairs of the Congressional Brain Injury Task Force, is retiring and that another chair is being sought.  

Miscellaneous Updates

Harry provided the website address for Virginia’s Olmstead report and encouraged everyone to submit public comments.  There was a comment about the use of acronyms in this meeting and in the Olmstead report and how it is difficult for those new to the brain injury and disability communities to understand the “lingo.”  
Action Item:  Robert Demichelis will send a BIAA list of acronyms to Anne for attachment to the minutes, and she will include it with a copy with the Council meeting minutes of July 30, 2004.  Other members were also asked to submit any known lists of acronyms to Anne.
Patti Goodall announced that the National Association of State Head Injury Administrators (NASHIA) is sponsoring a webcast on TBI and Domestic Violence on August 19 from 1-3 p.m.  DRS will be hosting a group viewing in Richmond and in Wytheville.  Interested parties may sign up to view the webcast individually through their own computers (http://www.nashia.org) or may attend one of the group viewings by contacting DRS.

Tom Dashiell discussed the Lynn Fund Golf Tournament and showed the brain bicycle helmets that will be distributed.  He stated that 1,000 helmets are on order and he is looking for contributions.  Members may find this organization and fund raising information on the website www.thelynnfund.org.

Patti commented that Maureen Hollowell of the Endependence Center in Norfolk is conducting a survey regarding the DD Medicaid waiver for providers and consumers and she encouraged members to distribute the survey to appropriate individuals.  As Virginia promotes the development of the TBI Waiver, this information could be helpful in avoiding pitfalls identified through those who have experienced the DD Waiver, both as providers and consumers.

Paul Aravich asked members, especially new members, to comment on their perceptions of the meeting.  Though there was a comment that it was “a lot of information to take in,” all agreed that it was very productive.  Pat Wilkins said that the information she gains from the meetings will be very helpful to the Harrisonburg support group she leads.  

There being no further business, the meeting was adjourned.
Respectfully submitted,

Anne McDonnell with assistance from M. Helen Butler
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