
Department for Aging And Rehabilitative Services (DARS) 

Division of Rehabilitative Services (DRS) 

Employment Service Organization Steering Committee (ESOSC) 
 

DARS Central Office, Richmond, Virginia 
1st Floor Conference Rooms  

Tuesday October 16, 2018 10:00 AM  
Final Meeting Minutes  

 
Members Present: Megan Bergen, Chris Lavach, Jason Harper, Michelle Brownlee, Cheryl Moran, Shawn 
Smith, Robin Metcalf, Stephanie Lau, Dan Reichard, David Gusler, Carey Yates, Jan Williams, Chuck McElroy, 
Gary Cotta, Christy Stegman, Rachel Rounds, Alan Hargraves, Krista Shanafelt, Phil Smith, Greg Ellison 
 Members Absent:  
Guests Attending: Karen Tefelski, Sharon Harrup, Joanne Ellis, Zanelle Nichols, and Matt O’Connell 
   
DRS Staff Attending: Kathy Hayfield, Dale Batten, Donna Bonessi, Dionca Coleman, Catherine Harrison, 
Jessice Stehle, Sherrina Sewell  
 
10:00 am – Full Committee Call to Order  Megan Bergen 

- Introductions 
- Review and approval of draft minutes from July 10, 2018 meeting. 

 
Commissioners Remarks    Commissioner Hayfield 
Commissioner Hayfield discussed the LTESS/EES workgroup that was recently convened and she thanked 
those involved for their hard work. She is looking forward to collaborating to make positive changes over the 
next few years as the ESOSC reviews the LTESS/EES program. She discussed the recent budget alignment that 
resulted in the elimination of 44 positions from the agency in the VR program.  The budget realignment was 
necessary to address a $10 million budget reduction to the VR program. There are no cuts to state general 
funds at this time. Open positions in the field are frozen at this time.  The Commissioner introduced Dale 
Batten as the new Director for the Division of Rehabilitative Services.   
 
Directors update     Dale Batten 
Ms. Batten reviewed performance outcomes for Federal Fiscal Year 18.  There were 3300 successful closures 
for FFY 18.  The goal was 3400. Several factors impacted the agency’s ability to meet the expected outcomes 
such as OOS and Pre-ETS.  She stated that moving forward rehab goals would be changing.  New measures 
moving forward will consists of reviewing median wages of the VR program participants who are employed 
during the second and fourth quarters after exit from the program and percent of VR program participants 
whose hourly wages at exit is at or above the state median hourly wage. She informed the group of recent 
changes to field offices with the new alignment of districts. There are now 5 districts and the Warsaw office 
will be closing. A new district map was shared (attached).  There are 5 BDM managers and they will continue 
to overlap districts.  
 
Pre-ETS RFP Update     Jessica Stehle 
Jessica informed the group that DARS will accept additional proposals to expand the provision for Pre-ETS. 
We are looking to add to existing vendors. The first round of proposal reviews will take place in November 
and will be conducted on a regular basis.  DARS is interested in increasing services in underserved areas and 
adding Work based Learning opportunities.  Feedback for proposal that were not selected on the first round 
was offered to all organizations that submitted proposals. If you were not able to schedule a time for feedback 
please contact Jessica Stehle and she will schedule a time to discuss.  
 
LTESS/EES 1st Quarter review/Reserve Analysis Donna Bonessi  
Donna provided a review of projected balances for LTESS and EES based on expenditures during the first 
three months of the Fiscal year.  Currently there it is projected that there will be a balance of $113,000 in 
LTESS and $20,000 in EES. These projected balances assume that new vendors use their funds.   An analysis 
of the reserve funds will be completed to determine how much if any of the funds can be released for 
permanent reallocation in FY 20.  The reserve funding is set aside for clients to transfer to another vendor 
due to current vendor not providing services any longer. If a client hasn’t returned for services within a year 
the funds are then released.  
 
Requirements of the VR Program/Workgroup  Catherine Harrison 
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Catherine Harrison provided an overview of the activities of the workgroup charged with providing 
recommendations to the Chairmen of the Senate Finance and House Appropriations Committees on the 
consolidation of the LTESS and EES programs.  The report is currently under review in the Secretary's 
office.  The workgroup had two recommendations.  The first being to maintain the current LTESS and EES 
structure.  Task the ESOSC with a thorough analysis of what potential implications would be, impacts on 
populations, definitions etc.   
 
Ms. Harrison also provided a presentation regarding the federal Vocational Rehabilitation program 
definitions and parameters (attached).  The presentation discussed the federal requirements that DARS must 
follow.  These regulation require DARS to work with individuals to obtain Competitive Integrated 
Employment as defined by WIOA.  
 
 
Funding Sub Committee Report:  
Canceled 
 
Public Policy Sub-Committee:  
Canceled 
 
Nominations Sub-Committee: 
Canceled 
 
Public Comment:   
Upcoming meeting dates were set for January 15, April 9, July 9, and October 8. 
 
 
Meeting Adjourned:  11:51 a.m. 
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